SA CANEGROWERS

2019-2020
A N NUAL REVIE W

EMBRACING DIVERSITY

Since 1927

MISSION
To play a leading role in growing
sugarcane and diverse production
opportunities for cane growers
through innovation, research,
specialised services
and products.

VISION
To grow the
long-term profitability
and sustainability of
the South African cane
growing sector.

SA CANEGROWERS IS DELIVERING ON ITS

VISION & MISSION THROUGH STRATEGIC
THEMES BASED ON ITS FUNDAMENTAL
VALUE PROPOSITION AS FOLLOWS:

01
PROFITABILITY
throughout the value chain
by promoting diverse
production on farms and an
industry regulatory framework
empathetic to the cane growing
sector.

03
TRANSFORMATION
that is ethical and informed resulting
in the promotion of authentic
diversity in the value chain while
simultaneously developing likeminded leadership amongst
individuals who will serve on fully
integrated grower representative
structures.

02
SUSTAINABILITY
through innovation, research,
development and ongoing
up-to-date credible industry
economic analysis.

04
COMMUNICATION
AND STAKEHOLDER
ENGAGEMENT
that is proactive, credible and sincere
and aims to affirm the association’s
value proposition to its members
and stakeholders while affirming
the SA Canegrowers’ brand.

Further, SA Canegrowers is delivering on these STRATEGIC THEMES through
the use of specialised systems, services and products and by promoting
positive and constructive collaboration and partnerships with a clear view on
the enhancement of its value to its members and the greater sugarcane grower
body in South Africa.
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CHAIRMAN’S REPORT
REX TALMAGE

It’s not the strongest of a species that survives, nor the most intelligent,
but the one most responsive to change.

These words which are often attributed to the English
naturalist, geologist and biologist Charles Darwin, I believe,
couldn’t be more pertinent at this time than at any point since
the founding of South African Cane Growers Association
NPC (“SA Canegrowers”) in 1927.
As I write this report for the 2019/20 year under review, South
Africans are into their second day of a 21-day lockdown
aimed at curbing the growing infections of the COVID-19
virus. So far over 2 600 South Africans have contracted
the disease with 48 deaths reported. From an industry
perspective, sugarcane growers have been dealt crushing
blows over a number of seasons due to a confluence of
factors which have created what could be described as
a ‘perfect storm’. As a result, the future of the sugarcane
industry is now increasingly under threat.
The futures of some 65 000 remaining farmworkers, 21 000
black small-scale growers, the provision of 350 000 indirect
jobs and the livelihoods of about one million people who
depend on the sugar industry for their livelihoods are now
at risk.

THE GATHERING OF THE PERFECT STORM:
DROUGHT
Growers have been unable to recover from the worst
drought in recorded history because of the ongoing record
low Recoverable Value (RV) Price since 2018.
Thousands of small-scale growers and commercial farmers
have found their farming operations crippled by the drought,
particularly on the Northern coastal regions of KwaZuluNatal where the impact was felt the most.

CRIME
Unprecedented levels of crime and theft have severely affected
the morale of farmworkers, rural communities and farmers.

IMPORTED SUGAR
Record levels of cheap sugar pouring in from both deep-water
and Southern African Customs Union (SACU) sources have
displaced the demand for South African-grown and processed
sugar. These imports have resulted in the export of the domestic
surplus onto a “dumped” or over-supplied world market at a
significant loss which has left growers with an eroded RV price,
at times lower than the cost of producing their crop.
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HEALTH PROMOTION LEVY (HPL)

COMMITTED TO THE MASTERPLAN

In 2018, the first year of its introduction, it is calculated that
the HPL cost the sugar industry R1.5 billion.

I am pleased to report SA Canegrowers has been a consistent
and highly constructive participant in the development of
the Masterplan.

As a result, SA Canegrowers has repeatedly lobbied the
government for a moratorium on the tax until a full socioeconomic impact assessment can be done to determine or
clarify its impact on curbing obesity in the country.

PRODUCTION OR INPUT COSTS
The unrelenting escalation in agricultural input costs over
which the industry has little or no control, particularly smallscale growers, has severely eroded the sustainability of the
sector.

CREDIBILITY AND LEGITIMACY
Despite the on-going campaigns waged against the
organisation from 2015 to 2018, SA Canegrowers recognised
that the subsequent development of a fractious relationship
between the organisation and SAFDA was not in the best
interest of the industry. A conscious and well-considered
decision to chart a course of collaboration with SAFDA was
taken by the leadership at SA Canegrowers firstly, to mitigate
against any further harm to the industry and secondly, to
allow for unity in tackling macro challenges while at the same
time reserving the right to differ on smaller or less important
issues. As the US Senator, John McCain said: “Despite our
differences, much more unites than divides us”.

CORRUPTION

However, the announcement of a 21-day lockdown to fight
increasing COVID-19 infections by South African President,
Cyril Ramaphosa and the concomitant downgrade to junk
status by the international rating agency, Moody’s, has
effectively put the signing off on the plan on hold.
The timing could not have been worse for South Africa’s
sugar industry and the country’s economy as a whole.
While the 21-day lockdown has also seen the country’s
economy collapse, agriculture or food production including
the farming and processing of sugarcane has been
designated as an essential service. This means our industry
is to carry on as usual, although with particular and increased
vigilance on the health and safety of our people throughout
the value chain.
While there are so many uncertainties all around us, SA
Canegrowers will continue to keep all growers informed
with timeous and credible information, as we believe when
our people are clear on the facts they can then respond with
purpose and resolve to any given situation. We have asked
our growers to remain calm and focused and compliant to
the government’s confines during this time of crisis.
However, we have also asked our growers to keep the wheels
of the industry turning and to make every effort to support
and assist the government in its call for an uninterrupted
food supply chain.

South Africa’s unprecedented levels of fraud and corruption
have brought the country’s economy to its knees. These
activities have profoundly impacted state-owned enterprises,
government departments and listed public companies with
billions, possibly trillions, of rands being lost to the economy.
I believe future generations will have to pay the price for this
dereliction both directly and indirectly as proportionally less
tax-payer revenue will be available to solve some of our
most pressing challenges, such as land reform, agricultural
development and transformation in the sector. Any one
of these issues on their own are significant, yet a failure to
solve them simultaneously will deal a devastating blow to
our fledgling democracy.

UNPREDICTABLE TIMES

MEDIA CAMPAIGN

The strategic direction and oversight by the Board of
Directors would not be successful, however, without our
committed and high-performing and qualified team of
executives and staff. It is this extraordinary team that gives
me the confidence then to say that no matter what happens
in a future filled with so many uncertainties, SA Canegrowers
will remain steadfast in its commitment to serve all sugarcane
growers in an accountable, transparent and integrous
manner by remaining alert to change and flexible in its
strategic responses.

At the height of the sugar industry crisis in 2018, SA
Canegrowers took a decision to take the unfolding story to
the general public through a coordinated media plan. The
first part of the 2019/2020 season resulted in the continued
media campaign reaching 2,1 million people with a worth
of R2.9m. By season end, the reach had increased to 67,57
million people, with a value of R4,09m. South Africans were
either reading, watching or listening to the series of written
articles in the digital and print media, on live television, or on
the radio. The success of the campaign contributed towards
the development of the South African Sugarcane Industry
Value Chain Masterplan (Masterplan) by Minister Ebrahim
Patel who was appointed to head up the Department of
Trade and Industry in the 6th government of the Republic of
South Africa.

Over 2000 years ago, the Greek philosopher Aristotle said:
“The whole is greater than the sum of its parts”.
Resilience, innovation and the ability to adapt is fundamental
to the success of SA Canegrowers and the service it offers.
In recent seasons we have functioned at a high level during
volatile and unpredictable times. At the same time, we have
reinvented ourselves under the guidance of the combined
wisdom of a united, yet diverse, Board of Directors, to
become an authentic representative body of this distinct
industry.

However, at the same time, the organisation will remain
active in upholding its rock-solid and shared values that
bind all our growers together regardless of race or creed.
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VICE CHAIR’S REPORT
DIPUO NTULI

iMasterplan izolekelela kakhulu
iMasterplan iwumhlahlandlela ekuzosetshenzwa ngawo embonini kashukela. Esekunesikhathi
ijamelene nezinkinga ezidalwa ngoshukeka abangena ngokunge mthetho ezweni lethu.
iMasterplan izolekelela kakhulu ikakhulakazi abalimi abancane abangenzi nzuzo etheni.
Sibonge kakhulu no R172 million wetransformation/uguquko obe wusizo kakhulu
kubalimi abancane.
Sibonge kakhulu ehovisi lika Nqongqoshe Ebrahim uPatel ngokuhlanganisa imibono yawo
wonke amastakeholders ukuhlanganisa no SA Canegrowers ukuze leli bhodwe livuthwe kahle.
AmaRoadshows ahanjelwe ngubuholi buka SA Canegrowers kwizifunda mshini eziwu-14
kubuyise ithemba kubalimi bethu. Nabo babe nethuba lokubeka imibono yabo. Okukhomba
ukuthi uSA Canegrowers ubambisene nabalimi futhi yinhlangano yawo wonke umlimi.
Isikhathi esibhekene naso sibiza ukuba sibambisane, silalele futhi senze lokho iziphathimandla
ezithi asikwenze ukuze siphephe, siphephise nabanye ukuze lingandi leligciwane. Sihlale
emakhaya sitshale imbewu yobumbano, uthando nomusa.
U-Isaya 26:20 uthi “Go into your houses my people and shut the door behind you, hide
yourselves for a while until God’s anger is over”.
Abasinda Emandulo ku Noah yilabo abavuma ukungena emkhunjini naseSodoma neGomora
yilabo uLothi alalela umyalelo nabo kanjalo naseGibithe kwaba yilabo ababesezindlini ezabe
zibhecwe ngegazi lewundlu.
Asilaleleni, sihlale emakhaya, sihlambe izandla siphephe.
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COMMUNICATING RESPONSIBLY IN THE TIME
OF CRISIS
As the season under review drew to a close, the COVID-19
virus – which started in China November 2019 before
spreading to Europe - made its first appearance on South
African shores.
The impact of the pandemic, whether humanitarian or
economic, I believe, has and will continue to change the
way we conduct our business and live our lives long into the
future.
While our sugar industry crisis pales in significance when
compared to the effects of the pandemic, regardless, the
energy around the associations’ media campaigns since
2018 have translated into a major change in attitude by many
decision makers towards the importance of a healthy and
profitable sugar industry. It was fortunate then that Minister
Ebrahim Patel was appointed to lead the Department of
Trade and Industry (dti) when the 6th Government of the
Republic of South Africa took up office early in 2019.
The Minister’s fresh and inclusive approach together with his
ability to get all stakeholders together to discuss possible
solutions to the industry crisis have been welcomed by us
all. The result of Minister Patel’s work was the completion
of the Masterplan in February 2020. Unfortunately the
outbreak of COVID-19 and the subsequent declaration of
a National Disaster and 21-day lockdown by President Cyril
Ramaphosa resulted in a delay in the signing-off on the plan.
And, as the whole country was urged to support the
national disaster effort, the agricultural sector in particular
was to make sure there were no food shortages during the
lockdown.

OVERSIGHT
My leadership role on the SA Canegrowers board requires
oversight of the communications and stakeholder
engagement function and, I believe, it is worth noting how
the COVID-19 pandemic forced the general public once
again to realise the importance of expertise. Truth and its
most popular emissary, science, are once again credible.
As an organisation we have always prided ourselves in
speaking to facts backed up with credible, transparent
evidence. This consistent approach has helped us to regain
our position as a legitimate and credible information source
for the industry, particularly on activities involving and
impacting the farming sector of the sugar industry.
The various drafts of the dti Masterplan were carefully
analysed and our leadership provided valuable input at
the meetings which they attended regularly during the
development phase of the plan.
Several well-researched ideas were presented by our
members, especially regarding small-scale grower
sustainability. All of these were based on data, information,
analysis and knowledge sourced from the audited large- and
small-scale grower surveys and a 50-year history of training
small-scale growers by SA Canegrowers.

THE RESULT
The feedback to growers about the Masterplan was both
positive and reassuring. The feedback also formed the basis
upon which SA Canegrowers was able to communicate
on the future of the industry during its annual roadshow
meetings.
These meetings resulted in all 14 cane supply areas receiving
comprehensive information on the strategic and operational
activities arising from the previous season’s activities.
The response from the grower community at the meetings
was very positive resulting in a unanimous go ahead on the
new strategy and Masterplan.
The crisis that we find ourselves in, I believe, will provide our
nation and industry with new ways to connect and support
each other in adversity. Also, empathy for each other as
humans could mean a drive towards a whole new social
order in the months and years ahead.
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VICE CHAIR’S REPORT
ANDREW RUSSELL

The SA Canegrowers’ team have indeed demonstrated the core values of our organisation:
to be accountable, courageous, ethical, professional, to act with integrity and to embrace
diversity.
I have no doubt that the COVID-19 pandemic will fundamentally and permanently change the
way we live and work, and I am extremely thankful that we have men and women of the highest
calibre leading us into this new paradigm.
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VOLATILE – UNCERTAIN - COMPLEX –
AMBIGUOUS

including SA Canegrowers will be a paradigm-shift for the
sugarcane growing community when it comes into effect.

The new norms in South Africa’s Sugar Industry.

A comprehensive overhaul of sugar industry partnerships is
required to support equitable value distribution in the new
dispensation of diversified sugarcane products and is also
necessary due to the erosion of trust between stakeholders
in the current climate of uncertainty and ambiguity.

The 2019/20 season was a time when uncertainty and
ambiguity became the new norms within the sugar industry
as well as in the greater community in which SA Canegrowers
operates.
Nevertheless, thanks to the adherence of our leadership
to the core values of the organisation combined with the
resilience of our growers, we continued to weather the
storm and remarkably at times, made significant progress
towards a more sustainable future for all sugarcane growers.
The industry-funded transformation interventions which were
established in 2018/19 as part of a reciprocity agreement
with the International Trade Administration Commission to
secure a review of the Dollar Based Reference Price (DBRP)
continued into the 2019/20 season resulting in R172 million
of the R220 million fund accruing directly to black smallscale and land reform growers.
The DBRP provides protection against duty-paid sugar
imports and is fundamental to the continued existence of
the South African industry.
In these austere times it is essential to optimise the cost-tobenefit ratio of every rand spent and to monitor the impact
of these and other interventions on the economic and social
development of the beneficiaries.

SKILLED INTERVENTION
It is noteworthy that it is through the skilled intervention of
the dti’s consultant Harald Harvey that a meaningful outcome
for the Masterplan has been achieved thus far.
As I write this message, the global COVID-19 pandemic has
gripped South Africa and I take this opportunity to applaud
and commend the elected grower leadership, executives
and staff at SA Canegrowers for the exemplary manner in
which they have risen to the challenge of continuing to serve
all growers in these extraordinary times and at considerable
personal sacrifice.
This has been done through careful consultation and the
timeous provision of relevant and accurate information,
decision support tools and communication platforms, and at
a time when many around have battened down the hatches
in the hope that this will all just ‘go away’.

As a result, SA Canegrowers has planned the development of
a comprehensive database of growers and their resources.
The information will be used to measure, evaluate and refine
the various interventions to match the real challenges facing
growers.
The South African Sugar Association (SASA), the sugar
millers and grower organisations already have much of the
data required to populate this database, all that remains is
for the information to be collated, verified, augmented and
maintained in order to produce the required information.
The Masterplan recently developed by the Department of
Trade and Industry (dti) in consultation with the industry
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FROM OUR EXECUTIVES
CORPORATE EXECUTIVE 			

DR KATHY HURLY

COMMERCIAL EXECUTIVE			

DR THOMAS FUNKE

FINANCE & ADMINISTRATION EXECUTIVE OLIVIA FINNEMORE

The sugar crisis, largely driven by the preceding drought,
cheap imports as well as the implementation of the
Health Promotions Levy (HPL), was highlighted in major
media campaigns in 2018 by the former SA Canegrowers’
Chairman, Graeme Stainbank.
This strategy, as well as a change in the country’s political
leadership through national elections early in 2019, has
resulted in the industry making its way to the very forefront of
the government debate on supporting industries in distress.
As a result, when Ebrahim Patel took up office as the newly
appointed South African Minister of Trade and Industry
he introduced a series of Masterplans to assist identified
industries in crisis.
The sugar sector made it onto this list and work began on
the ambitious Masterplan by all those in the value chain. It
has meant the development of a comprehensive solution
supported by all interested parties.
However, the global COVID-19 pandemic and the
announcement of a National Disaster to deal with the
outbreak in South Africa by President Cyril Ramaphosa, has
meant a temporary delay in the signing off of the plan. It
has been suggested, however, the document will be signed
within the months following the printing of this Annual
Review.
The following are the key pillars highlighted in the industry
Masterplan:
•
•
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support and retention of small-scale growers (SSG) in
partnership with government,

•

increased demand in the local market by committing
manufacturers to100% local sugar in their product
ranges,

•

the industry to practise price-hikes restraint,

•

improved import protection,

•

increased transformation in all sectors of the industry,

•

production diversification support and

•

a potential restructuring of the industry.

SA Canegrowers was very active in the Masterplan debate
resulting in the association contributing actively to the
many aspects of the plan, which meets the government’s
requirements and secures sustainability for the industry.

SA CANEGROWERS PRIORITISES SMALLSCALE GROWERS
SA Canegrowers acknowledges and fully supports the
important role that small-scale growers play in the sector.
They are fundamental to the survival of the industry and the
Masterplan aims at formulating a plan to secure their future.

DOMESTIC MARKET GROWTH REMAINS
CRITICAL FOR SURVIVAL
This is especially true after the implementation of the Health
Promotion Levy in 2018 which decimated demand in the
soft drinks sector to the tune of 250 000 tons of high-quality

refined sugar per year. The levy was in effect the final straw
for an industry already in severe crisis.
Resultantly the Masterplan aims at reviving the sector in
three different ways:
1.

2.

3.

Health Promotion Levy increase curbed: Through the
development of the Masterplan and in consultation with
Health Minister Zweli Mkhize and Public Enterprises
Minister Pravin Gordhan, an agreement was reached
where no increase in the levy and taxes on associated
products would be introduced for at least three years.
We believe there is very little doubt the SA Canegrowers’
media campaigns were critical in the eventual protection
of the industry from this hugely damaging tax.
Industry revenue: The plan aims to grow industry
revenue by negotiating 100% local market purchase
by end users through market offtake agreements.
Discussions with retailers are at a mature stage. Price
increases and as close to 100% procurement by these
retailers will be negotiated as a boost to the South
African “buy local” campaign. The agreement will be
reviewed after three years.
Import protection: Through increased protection
from deep sea imports from the over-supplied global
market, as well as overland from neighbouring Eswatini.
It has been highlighted and understood that the South
African industry must grow its market share, especially
in the current environment, as the risk of exposure to
the world market could erode income further.

PRODUCT DIVERSIFICATION
The Masterplan denotes sugar and molasses production
alone as unsustainable and the production of diverse
products and their value to be shared with members along
the value chain. Product diversification includes:
•

ethanol

•

plastics

•

aviation fuel and

•

various other products.

It must be said, however, that the Masterplan has not
reached this point without challenges.
Minister Patel and his team have had to work extremely hard
to get all parties together and it is hoped that all of those
involved find their way clear to sign the plan, once time
allows.
The Masterplan was designed to save the sugar industry
and SA Canegrowers is extremely supportive and grateful
for the government’s response to the industry crisis.

LEGISLATIVE REVIEW

SUPPORTING INDUSTRY TRANSFORMATION

During the 2018/19 and 2019/20 seasons, the industry
operated under the Transitional Arrangements as gazetted
by the Department of Trade and Industry in October
2018. The SA Canegrowers’ budget for levy purposes was
collected as an industry levy in line with these arrangements.

Government has highlighted the transformation of the
industry as critical to the success of the plan. SA Canegrowers
is fully supportive and committed to this approach. In fact,
the industry’s existing transformation plan, we believe, was
one of the key motivators for the government’s commitment
to an industry Masterplan.

Due to the COVID-19 pandemic and the complete focus
of Government diverted to the National Disaster at hand,
the promulgation of new Transitional Arrangements have
been delayed. Instead, the Transitional Arrangements, due
to end on the 31 March 2020, have been extended to 30
June 2020.

CONTROLLED RESTRUCTURING
Controlled restructuring of crop and milling capacity are
under discussion as ways to mitigate the risk to the sector
and to improve profitability.
As a result, SA Canegrowers has for some time actively
driven research to develop alternative crops in the cane
growing area.

The new arrangements will then be gazetted and
cover the four-year period, being June 2020 – June
2024. Under these arrangements, both grower
associations will collect a levy based on the
2019/20 budget, increased by CPI. It is
expected that a 4.5% increase will
be made to the budget for SA
Canegrowers for the upcoming
season.

The research has allowed the association to demonstrate
to government why product rather than crop diversification
should be made a priority and to detail the current entry
barriers for crop diversification in the sector.
Jobs are critical to government. Sugarcane creates
employment that many other crops cannot provide.
Regardless, SA Canegrowers has made it a priority to
promote those crops able to provide true diversification
which include macadamias, avocados and timber.
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THE
THEBOARD
BOARD
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REX TALMAGE

DIPUO NTULI

CHAIRMAN

VICE CHAIR

DIETER LÜTGE

TIM MURRAY

NOLUSIZO MZONELI

HIGGINS MDLULI

BOARD MEMBER

BOARD MEMBER

BOARD MEMBER

BOARD MEMBER

ANDREW RUSSELL

DAVID LITTLEY

FREDDIE WILLIS

SURESH NAIDOO

VICE CHAIR

BOARD MEMBER

BOARD MEMBER

BOARD MEMBER

REJOICE NCWANE

SYDNEY REPINGA

GRAEME STAINBANK

TIM SIBISI

BOARD MEMBER

BOARD MEMBER

BOARD MEMBER

BOARD MEMBER
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GOVERNANCE
OLIVIA FINNEMORE

Despite the sugar industry crisis, the role of good corporate governance and accountable
management has remained a key priority for SA Canegrowers.

Due to the COVID 19 crisis and the nationwide lockdown, the
audit was not performed as per planned timing. The audit is
therefore delayed until after the lockdown and therefore not
completed at the time of reporting. Therefore the combined
assurance cannot be commented on at this time.
As its ongoing annual responsibility, the Board renewed and
approved the delegation of authority framework.
The Board also refreshed its knowledge on the:
•
•
•

SA Canegrowers Code of Conduct
Board Charter and
Code of Ethics for the season under review

As in previous years, the Board has remained committed to
these codes with each member signing commitments to the
guidelines.
In line with its oversight responsibility, the Board held
its strategic conference from November, 17-19, 2019 to
consider the strategy for the season ahead particularly in
light of the current challenges facing the sector.
Actions at the conference included a review of SA
Canegrowers, its present and future risks.
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From these deliberations, four projects were developed
which have formed the key focus for the 2020/21 season as
follows:
•	Correct imports through ensuring the fair treatment of
imports in industry agreements, and to promote a buy
local campaign to raise awareness about the value of
job creation in the rural economy
•	
Minimise politicking but continue strengthening the
sugarcane grower voice built on core values and
principles
•	Build the SA Canegrowers’ brand based on the new
value proposition and a diversified production future
•	
Enable future legislation and structures to allow
for growers to benefit through product and crop
diversification throughout the value chain.

CONGRESS MEETINGS

Office bearers included:

There were four Congress meetings during the season under
review.

– Mr Rex Talmage 		
– Mrs Dipuo Ntuli 		
– Mr Andrew Russell 		

Because of the geographic spread of the industry, the purpose
of these key stakeholder meetings is to update representatives
from each of the 14 mill areas on the value of its activities for
SA Canegrowers’ members and to provide opportunities for
engagement between the Board, Congress and staff.

The SA Canegrowers Board is diverse, with 57%
representatives being of colour of which three are women
(21%) and one woman was elected as the Vice Chair for the
second year running.

The Annual General Meeting (AGM) was held on June 12,
2019. The AGM was immediately followed by a Congress
meeting where 14 Board representatives were elected from the
members.

The Board have a range of skills and these are utilised in the
various Board sub-committees as well as when considering
SA Canegrowers’ representation on the South African Sugar
Association (SASA) Committees.

In addition to the Congress meetings, the Chairman held three
meetings with the Chairmen of the Local Grower Councils to
update them on relevant strategic matters taking place in the
industry. One of these meetings were conducted via videoconferencing during the COVID-19 crisis.

These range from financial, development, scientific and
industrial committees, among others.

REGULAR BOARD MEETINGS

BOARD COMPOSITION

Quarterly Board meetings are held to discuss SA
Canegrowers’ business throughout the year.

SA Canegrowers’ Board members hold office for a two-year
term. At the AGM in June 2019, two long standing Board
members retired, being Mr Roy Sharma and Mr Sam Mashaba.
In addition, Mr Greg Nelson resigned as a Board member due
to on-farm commitments, but has remained as Chairman of the
Audit Committee.
Three new Board members were elected and five were reelected.

Chairman
Vice Chair
Vice Chair

Further, one special Board meeting was held to elect the
Chairmen on the same day as the Annual General meeting,
one continuation of a meeting was held in August and one
held to discuss the draft new sugar industry legislation in
October 2019. Quarterly Board meetings are also held to
discuss the SASA Council agenda. Altogether, 11 Board
meetings were held in the season under review.
The Board increased the use of video conferencing for subcommittee and consultation meetings to reduce travel time
and the associated costs.

15 May 2019

12 June 2019

19 June 2019

7 Aug 2019

12 Aug 2019

19 Sept 2019

14 Oct 2019

6 Nov 2019

4 Dec 2019

12 Feb 2020

18 Mar 2020

ATTENDANCE BY BOARD MEMBERS

GD Stainbank

Y

Y

Y

Y

APOLOGY

APOLOGY

Y

Y

Y

Y

APOLOGY

DR Ntuli

Y

Y

Y

APOLOGY

Y

Y

Y

Y

Y

Y

APOLOGY

REG Talmage

Y

Y

Y

Y

Y

Y

APOLOGY

Y

Y

Y

Y

AM Russell

Y

Y

Y

APOLOGY

Y

APOLOGY

Y

Y

Y

Y

Y

GDP Littley

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

DH Lütge

Y

Y

Y

Y

Y

Y

Y

Y

Y

APOLOGY

Y

ST Naidoo

Y

Y

Y

Y

Y

Y

APOLOGY

Y

Y

Y

Y

TS Repinga

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

TJ Murray

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

APOLOGY

TB Sibisi

Y

Y

Y

Y

Y

Y

Y

APOLOGY

Y

Y

Y

PH Mdluli

Y*

Y

Y

Y

Y

APOLOGY

Y

APOLOGY

Y

Y

NS Mzoneli

Y*

Y

Y

Y

Y

Y

APOLOGY

Y

Y

Y

RM Ncwane

Y*

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

APOLOGY

Y

FG Willis

Y

Y

GD Nelson

Y

^

S Sharma

Y

^

S Mashaba

Y

^

‘^ Resigned June 2019
‘* Elected June 2019
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BOARD MEMBER TRAINING
Training under the auspices of the Institute of Directors for
new and existing Board members during the year under
review was based on the needs of each individual elected
and their specific portfolio responsibilities.
The training included:
•
•
•
•

IoDSA - Key issues facing Governing Bodies and value
of director mentorship
IoDSA – Finance for non-Financial Manager
IoDSA – Mastering Chairmanship
IoDSA – Directorship training (through GDA)

HUMAN RESOURCES, FINANCE,
ADMINISTRATION AND REMUNERATION
COMMITTEE
The areas of responsibility for the Human Resources, Finance
and Administration and Remuneration Committee include:
•
•
•
•

determining a salary mandate for employees
recommending remuneration of officers for approval
by the Board for recommendation at the Annual
General Meeting
is responsible for the review of the draft budget and
oversees employee policy matters, as and when required

The members of the committee include:
Further industry specific training included:
•
•
•
•

SA Canegrowers’ Board induction
SASA Induction
Communications Training
Ethics Conference

SUB-COMMITTEES:
The SA Canegrowers Board has four sub Committees.
The Terms of Reference for these committees were refreshed
during the 2019/20 season to ensure they stay relevant to
the business at hand, aligned to the strategy as well as to
good governance practises.

AUDIT COMMITTEE
The purpose of the SA Canegrowers audit committee is:
•
•
•
•
•

to safeguard the company’s assets,
to oversee the operation of effective systems and
control processes,
to prepare fairly presented financial statements and
to have oversight of the audit appointment and
financial risk management.

Due to the COVID-19 crisis and the nationwide lockdown,
the audit was not performed as per planned timing. The
audit is delayed until after the lockdown and therefore not
completed at the time of reporting. Therefore the combined
assurance cannot be commented on at this time.
In line with the Strategic Conference scenario planning on
the risks faced by SA Canegrowers, the Audit Committee
further deliberated on the overall operational risks including
IT risks.
The members of the Audit Committee are as follows:
•
•
•
•

Mr GD Nelson (Chair)
Mr DH Lütge
Mr ST Naidoo
Mr TB Sibisi

The Audit Committee met twice during the year under
review on May 7, 2019 and March 11, 2020.
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•
•
•
•
•

Mr GDP Littley (Chair)
Mrs DR Ntuli
Mr TS Repinga
Mr AM Russell
Mr REG Talmage

The Human Resources, Finance, Administration and
Remuneration Committee held three meetings during the
year under review on May 3, 2019, January 27, 2020 and
March 2, 2020.

SOCIAL, ETHICS AND TRANSFORMATION
COMMITTEE
The Social, Ethics and Transformation Committee monitors
the organisation’s activities which relate to sustainability,
ethics, empowerment and transformation.
In the year under review their work included:
•
•
•

the Industry Transformation plan including the Grower
BEE baseline study terms of reference
SA Canegrowers’ BEE Certificate and
Employment Equity plan

The members of the committee are:
•
•
•
•
•
•
•
•
•

Mr TB Sibisi (Chair)
Mr GDP Littley
Mr DH Lütge
Mr AM Russell
Prof FG Willis
Mrs K Close (SA Canegrowers Human Resource Manager)
Mrs OCM Finnemore (SA Canegrowers Finance and
Administrative Executive)
Dr KM Hurly (SA Canegrowers Corporate Executive)
Mr G Mashile (SA Canegrowers Senior Regional
Manager North Coast and Zululand)

The Social, Ethics and Transformation Committee held two
meetings during the year on October 29, 2019 and February
17, 2020.

STAKEHOLDER ENGAGEMENT AND
COMMUNICATIONS COMMITTEE
The Stakeholder Engagement and Communications
Committee is responsible for aligning the strategic
positioning of the organisation with the outcomes of
the November Board deliberations in the minds of the

organisation, the government and its members
as well as the general public at large. It is
responsible for identifying the key messages
and campaigns of the organisation annually.
Committee members are:
•
•
•
•
•
•
•
•

Mrs DR Ntuli (Chair)
Mr PH Mdluli
Mrs NS Mzoneli
Mrs RM Ncwane
Mr TS Repinga
Mr AM Russell
Ms M Dlamini (SA Canegrowers
Development Manager)
Dr KM Hurly (SA Canegrowers Corporate
Executive in charge of Communications)

The Stakeholder and Engagement Committee
held two meetings during the year on the
October 30, 2019 and February 18, 2020. The
full activities of this committee are reported
under the Communications and Stakeholder
Engagement section later on in this report.

FINANCE
The SA Canegrowers budget for levy collection
purposes was again included as an industry
cost this year in line with the Transitional
Arrangements as gazetted by the Department
of Trade and Industry in October 2018. These
transitional arrangements end on March 31, 2020.
While a budget of R61 255 010 was approved at
the SA Canegrowers Annual General Meeting,
the South African Sugar Association Council
approved a lower budget of R54 234 040.
SA Canegrowers remains committed to the
principles of accountability and transparency.
The Board and management at SA Canegrowers
reviewed the budgets regularly to look at
possible savings while at the same time being
sure the organisation was able to fulfil it agreed
and necessary programme of work for the year
under review.
The financial results were not completed nor the
audit performed at the time of publishing the
report due to the delays caused by COVID-19
lockdown. These will be separately reported in
the annual financial statements once completed.

LOCAL GROWER
COUNCILS

INDIVIDUAL
GROWERS

BOARD OF
DIRECTORS (14)

(ONE PER MILL AREA)

GROWER
ASSOCIATIONS

CONGRESS
OF GROWERS

(REPRESENTATIVES
FROM EACH MILL AREA)
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MARKETS AND
INDUSTRIAL OVERVIEW
DR MUHAMMAD KADWA

Despite a slight recovery in the Recoverable Value (RV) Price and overall grower value
in the 2019/20 season, a long and tricky road to recovery remains ahead for
South Africa’s sugarcane farmers.

The sugar industry welcomes the government’s decision
not to hike the Health Promotion Levy for the year, however,
the cost of the tax introduced in 2018 to the South African
industry remains at well over R1.5 billion a year.
The tax, together with the slow, yet ongoing recovery from
one of the worst droughts in living memory between 2014
and 2016, and the impact of the unprecedented flood of
cheap imports into the country in 2017, has the industry on
its knees.

While I don’t believe it’s a silver bullet, the government’s
pending Sugar Industry Masterplan offers a glimmer of
hope. The development of the plan has seen the entire
sugar industry value chain, including downstream users and
the government, coming together to devise a path towards
long-term sustainability.

In effect, if sugar prices do not continue to improve,
further job losses are inevitable and the ongoing low
capital investment trajectory by millers means the efficacy
of the factories to extract sugar will become increasingly
compromised.

The Department of Trade and Industry’s Minister Ebrahim
Patel and the Minister of Agriculture, Land Reform and
Rural Development, Thoko Didiza must receive significant
acknowledgement for driving this important process.

This also means the downward cycle in returns for growers
will continue.

MARKETS AND PRICES

The “moth-balling” of the Darnall and Umzimkulu mills for
the 2020/21 season is of grave concern for growers on the
KwaZulu-Natal South and North coasts and in the Midlands
region. All these farmers will more than likely struggle to
deliver their full crop in the forthcoming season as a direct
result of capacity constraints at the remaining operational
mills.
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The question must be asked, then, if South Africa’s sugar
industry can recover from such a prolonged and complex
financial crisis?

The higher Dollar Based Reference Price of US$680 on
imported sugar since August 2018 allowed the industry
some breathing space, with deep-sea sugar imports easing
up in 2019/20. But, the potential increase in local sugar sales
as a result of the higher import tax failed to materialise as a
record surge in duty-free South African Custom Union sugar
imports from Eswatini (formerly Swaziland) flooded into the
country.

The impact of the unrestricted Eswatini imports potentially
reduced industry revenue by about R2 billion (12% of total
revenue) in 2019/20.
On the bright side, domestic sugar and molasses notional prices
did rise by 6.5% in November 2019, which helped to boost the
RV Price while offering the hope that the increase might bear
more fruit in the 2020/21 season.
World sugar prices were on average higher than in the 2018/19
season, but still well below the 2016/17 world sugar deficitrelated levels. The higher average was mostly attributed to the
lower sugar and corresponding higher ethanol production mix
in Brazil. World prices were generally rangebound for much of
2019 but soared from late December 2019 to February 2020.
This was due to lower 2019/20 crop size estimates in most
Northern hemisphere countries, such as Thailand, India, USA,
Mexico, EU and Pakistan.
At the time of writing, the Covid-19 pandemic was taking its
toll on world sugar prices and exchange rates. The impact is
detrimental to export prices in the 2020/21 season, especially if
the severely weakened Rand recovers. Based on gravely weaker
ethanol prices and the record low Brazilian Real, the sugar mix
in Brazil may considerably increase when compared with the
2019/20 period.
If this happens, world sugar prices will again come under
downward pressure in the 2020/21 season.

However, when compared with the historic and long-term
averages mill performances were again generally poor. Only
half of the mills achieved a pol factor within the performance
indicator range for this season.

QUO VADIS?
The SA Canegrowers’ team representing the organisation
at South African Sugar Association (SASA) will continue to
promote the interests of growers as it has done during the
2019/20 season.
The team’s fundamental aims are to:
•
•
•
•
•

continue to put an emphasis on regional support and
timely key industry information for our growers,
continue to lobby for higher import protection,
mitigate against the impacts of the sugar tax,
find alternative revenue stream options, and
diverse ways of increasing revenue for our growers.

The Industrial Affairs division will continue in its responsibility
to SA Canegrowers’ role in sector partnerships, for example:
•
•
•
•

division of proceeds,
calculation of the RV price,
marketing of sugar and molasses,
sugar transport issues.

Other services include:

MILL PERFORMANCE
As growers supplied a bigger and above average quality crop
to the country’s 14 sugar mills for a second consecutive year
since the end of the drought, factory performance figures were
similar in value to the 2018/19 season.

•
•
•
•

technical advice,
information on cane testing and cane quality,
sugar milling processes,
technology and innovation.
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INDUSTRY SUMMARY OVERVIEW STATS
SEASON: APRIL TO MARCH
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STAKEHOLDER
ENGAGEMENT &
COMMUNICATIONS
DR KATHY HURLY

We will continue to work with all stakeholders – especially government – towards a more
sustainable and efficient industry for the benefit of all growers, and the thousands of workers
and families reliant on the industry in our agricultural and rural areas, and across South Africa.

MEDIA
Following the very successful 2018/2019 media campaign
where SA Canegrowers sounded the warning on the
imminent industry crisis through three media campaigns,
2019/2020 was primarily about building on a foundation
where our legitimate voice was retained while continuing
to negotiate in good faith as part of the multi-stakeholder
Department of Trade and Industry’s (Dti) Sugar Industry
Masterplan process.
In the face of the industry’s ongoing economic and political
challenges, which include the continued negative impact on
the sustainability of the industry from the Health Protection
Levy (HPL) or sugar tax, the threat of cheap imports, the
continued attempts by the SA Farmers Development
Association (SAFDA) to dominate the narrative on smallscale grower matters and South Africa’s suboptimal
economy, identifying proactive media campaigns proved to
be an on-going challenge.
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In the run up to the 2020 Budget Speech a media campaign
was launched on the ongoing negative impact of the HPL
on farm jobs and rural communities and the need for it to
be scrapped until a full socio- economic impact assessment
is launched.
This campaign was a very good example of the balancing act
required in supporting a multi-stakeholder masterplan while
highlighting the plight of growers going out of business.
The strategy also required the association to demonstrate
determination and persistence. Through our participation
in the Department of Trade and Industry’s Sugar Industry
Masterplan process, the organisation has continued to
promote and defend growers’ interests – both present and
prospective members and in particular small-scale growers.
Communicating progress on these activities was easily
achieved through grower structures including the newly
formed Local Grower Council Chairman grouping that
provided a critical link between the high-level discussions

and growers on the ground. Regular updates were provided
to growers through letters sent using the improved
membership database and the various WhatsApp groups.
An on-going media campaign throughout the season
highlighted important projects such as, the ongoing
leadership programmes, training activities, research,
innovation, the promotion of female leaders, economics of
cane growing and the contribution that cane farmers make
to the rural economy.
Also, community newspapers were sent copy pertinent to
their specific geographic and readership niche while articles
of more general interest were published in the industry
publications, namely uShukela and the SA Sugar Journal.

MEASURING IMPACT
It is now clear that SA Canegrowers has proven itself as
the legitimate and representative voice for all growers
and especially workers in the sugarcane industry. This was
validated through the media monitoring statistics from
1 August 2019 to 3 March 2020.

The Facebook community has continued to grow, with
total page likes growing from 265 to 3 951. The November
2019 parliamentary visit peeked interest with 3 493 people
reached, 284 reactions, comments and shares.
In December 2019, the SA Canegrowers youth mentorship
story reached 653 people while in January the Masterplan
and the local producer commitment to buy locally produced
sugar resulted in 7 197 people reached with 400 reactions,
comments and shares.
Total followers on Twitter grew from 7 as of 15 July 2019 to
265 with 107 profile visits as at the end of February 2020.
@SA_Canegrowers posts about the successful seedcane
projects funded by Coca-Cola South Africa’s Mintirho
Foundation and the youth internship programme attracted
the most interest. The youth internship programme saw
the most people click to the web site for more detailed
information.
Instagram went from 0 to 693 followers with seedcane,
human interest stories, the HPL (sugar tax) and information
on the Board ranking as the top most visited on the website
over the period.

During this time a total audience of 67.57 million people
across South Africa was reached which converts to
advertising value equivalent (AVE) totalling R4.09 million.
An even split between print and online coverage rather
than broadcast was achieved which reduced the time
commitment that broadcast interviews require from the
organisation.
Top tier coverage was achieved across major media platforms
in multiple languages including Business Day, The Sunday
Times, Power FM, ENCA, Isolezwe, Volksblad, Engineering
News, KykNet, Business Report and many others.

DEPARTMENT OF TRADE AND INDUSTRY
PORTFOLIO COMMITTEE INTERACTION
In the year under review the leadership of SA Canegrowers
continued to engage openly and constructively with
Parliament’s Portfolio Committee on Trade, Industry and
Competition. In November 2019, the SA Canegrowers’
leadership team was warmly welcomed by the Portfolio
Committee in South Africa’s 6th Government after
democracy and the Chairman, Rex Talmage presented the
SA Canegrowers’ view on the various industry challenges.
This event marked a distinctive shift from how the association
and its interests were viewed by the Portfolio Committee in
2017/2018.

SOCIAL MEDIA CAMPAIGN
In July 2019, SA Canegrowers migrated its presence onto
social media platforms. The specific aim to progress the
association’s messaging and values to a broader and
possibly younger group of growers and the general public.
All three platforms were linked back to the web site (www.
sacanegrowers.co.za) where detailed information is
available and updated regularly.
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DEVELOPMENT
MAKHOSAZANA DLAMINI

The overall focus for the year at SA Canegrowers’ was: “Our growers, Our focus”.
As a result, all our activities were planned around making a difference to the lives of our growers.
Rejuvenating our vision in the growers’ development portfolio has resulted in the following
activities during the 2019/20 season.

THE SEEDCANE DEVELOPMENT PROJECT
A successful seedcane development proposal was presented
to Coca Cola South Africa’s Mintirho Foundation. The project
focuses on establishing plots of improved varieties in the
areas where small-scale growers farm in order to supply
quality, clean and disease-free seedcane to these growers.
These plots also offer an ideal opportunity for training
small-scale growers in field preparation and planting
methodologies and to provide training in best management
practices in each area. Altogether 18ha of clean disease free
seedcane was successfully planted in Kwa-Zulu Natal and
Mpumalanga during the year under review.

YOUTH INTERNSHIP PROGRAMME
Working in partnership with SA Canegrowers’ Research
Economist, Sinothando Dube and Human Resources
Consultant, Karen Close, the SA Canegrowers’ Development
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Department is implementing a youth development
programme funded by the South African Sugar Association
(SASA).
Ten candidates were enrolled and were successfully placed
on farms of large-scale growers in KwaZulu-Natal and
Mpumalanga. Women were given preference unless the
growers requested otherwise. The aim of the programme is
to provide young and aspiring farmers the opportunity to
gain practical sugarcane farming experience. The students
are involved in all the day-to-day farm activities where, in
some cases, diverse crops such as macadamia nuts, banana,
timber and tea tree production is also underway. The
candidates working as Junior Farm Manager Trainees.
Practical work was supplemented with theoretical learning
through the South African Sugar Agriculture Research
Institute Senior Certificate in Sugarcane Farming Course
and facilitated by SA Canegrowers’ board member and
commercial grower, Dieter Lütge.

The top student, Lungelo Madiya who spent his year
at Donovale Farms in the KwaZulu-Midlands said the
experience had taught him that farming was not only
dynamic he had learned to think on his feet and be able to
improvise at a moment’s notice.
“The year has been a ride filled with lots of new experiences.
The future can only be bright for me,” he said.
Nomvelo Gcalaka, who spent her time on a sugarcane farm
on the KwaZulu-Natal South Coast said the experience was
life changing for her.
“ I have gained so much knowledge and practical farming
skills which include how to be a manager,” she said.

TRANSFORMATION
The South African sugar industry allocated R200 million to
transformation projects during the year under review. The
funding is provided exclusively by commercial growers and
the milling companies. A range of projects were supported
from providing a premium price for black growers (R102m),
transport subsidy (R20m), seedcane plot establishment
(R20m), top-up for agricultural training (R10m), youth
and women programme (R10m) and support for SAFDA
administration (R10m) leaving a balance of R28m remaining
to be spent.

Manager applied specific focus to building relationships
with corporate development funders during the year.
The aim of this focus was to create improved access to
funding to boost and maintain training and upliftment in
rural communities where sugarcane is a major source of
income.
Enterprise Ilembe – the Economic Development Agency for
the iLembe District Municipality on KwaZulu-Natal’s North
Coast – was just one of the organisations where strong
collaboration was developed through the signing of a
Memorandum of Understanding.
In the agreement, SA Canegrowers was responsible for the
development of training material on financial management,
record keeping and co-operative governance skills for
vegetable co-operatives participating in a project under the
auspices of the District Municipality and the Department of
Education’s school feeding programme. The partnership is
ongoing.

In addition, SA Canegrowers’ Development Department
was responsible for the implementation of R3.19m towards
the training and development of small-scale growers.
Projects ranged from leadership, self-mastery, basic
agronomic training, financial management and governance
for directors and co-operatives. Implementation of these
activities and co-ordination of all training required timeous
communication. This resulted in the training of 850 smallscale and land reform growers in 13 mill areas.

WOMEN EMPOWERMENT
The SA Canegrowers’ team is very proud to have played an
instrumental role in the establishment of the new non- profit
company namely the South African Women in Sugarcane
NPC (SAWIS).

The South African Canegrowers’
team with the South African
Women In Sugarcane NPC (SAWIS)
group who attended leadership
management training in the
KwaZulu-Natal Midlands in
August 2019.

The 44 founding members are all sugarcane growers from
KwaZulu-Natal.
During the year three meetings were hosted by SA
Canegrowers of which one was a week-long leadership
management training course in the KwaZulu-Natal Midlands.
All 44 members attended the course. The course content
included the fundamentals of leadership which helped the
delegates learn how to manage themselves, their funds,
their communities and their projects.
The Mpumalanga branch of SAWIS received the same training
and in the next financial year will receive administrative
support from SA Canegrowers to register their regional
organisation and set up their leadership structures.

RELATIONSHIP BUILDING
As a result of the crisis in the sugar industry and the related
in-house budget cuts, the SA Canegrowers Development

Vice Chair of the SA Canegrowers’
Board and co-founder of SAWIS,
Dipuo Ntuli addresses the women
at the launch of the organisation
at Umhlali on the KwaZulu-Natal
North coast.
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The SA Canegrowers’ Seedcane Development project in
partnership with the Mintirho Foundation gets underway.
From left, Thumamina Mintirho Foundation seedcane
representative, Bingo Buthelezi; Pongola Mill Cane Committee
representative, Madali Mkhonza; Agricultural Business Advisor
at SA Canegrowers, Dumisani Magubane; Velile Phakathi; and
SA Canegrowers’ Development Manager and the Mintirho
Foundation Project Manager for all the regions, Makhosazana
Dlamini.

At the South African Women in Sugarcane NPC
(SAWIS) inaugural meeting held at Umhlali on
the KwaZulu-Natal North coast where office
bearers were elected.
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Top achiever in the intern programme, Lungelo Madiya holds his
course completion certificate following an awards ceremony at
KwaShukela, Mount Edgecombe.

Senior Agribusiness
Advisor at SA
Canegrowers, Evans
Mashego stands in a
well weeded and healthy
Mintirho Foundationfunded seedcane plot in
the Malalane mill area in
Mpumalanga.

SA Canegrowers’ intern,
Nomvelo Gcalek who
said her experience on
a commercial sugarcane
farm on the KwaZuluNatal South coast was life
changing.

The ten successful participants in the SA Canegrowers’ Youth Development Intern
Programme together with their mentors – all commercial sugarcane farmers – and the
association staff who were in charge of overseeing the programme. The programme is run
in partnership with the South African Sugar Association.

Growers training at Inkululeko in the
Noodsberg Mill area. The women were
trained on cane husbandry and how
to use best management practices to
achieve improved yields.
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KNOWLEDGE &
IT MANAGEMENT
JOHN MOLL

SA Canegrowers has worked hard to leverage technology and data to drive and increase
service provision and communication to growers without increasing costs.
IT projects are often difficult to implement particularly in an industry such as sugarcane farming,
not because the technology is unduly complex, but because the environments in which it is used
are often complex.
Successful implementation requires commitment by staff who have a shared understanding
of the value of grower data, their individual roles, the necessary technical skills and the
importance of privacy and data security.
At SA Canegrowers this is complicated because of the geographic spread of staff
in 14 mill areas in KwaZulu-Natal and Mpumalanga.
Regardless the teams have stepped up and shown how they share the company’s vision,
are willing to try new things, and have the capacity to learn.
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THE DIGITAL TRANSFORMATION AT
SA CANEGROWERS

CANE DELIVERY APPLICATION UNDER TEST
BY GROWERS

AIM:

The mobile application designed to help growers monitor
their deliveries to the mill is currently under test by a small
group of growers in UCL. As the application is showing
positive results our plan is to roll it out in the 2020 financial
year.

•

To continue to work towards digital maturity in the
organisation

•

To build on the well laid foundation to deliver
improved and effective digital value to growers in the
years to come

•

To train and develop staff to actively manage grower
data flows

•

To provide robust information-based services to
growers

GETTING DATA ANALYTICS RIGHT
SA Canegrowers accesses data from 14 mills and combines
this with data collected by our Regional Staff and our
Economic Services team to help to manage our services to
growers on an individual basis. Our initial attempt at data
processing was an overwhelming task.

DATA PRIVACY MAINTENANCE
While the year has been spent trying to do things better and
achieve more, we have continued to pay close attention to
the maintenance of data privacy requirements, the evolving
threat landscape, and of course ongoing cost reduction
wherever possible.
The privacy and security of grower data is a key focus for
us, and this year we had a data loss prevention system
under trial as well as a system to deliver continuous threat
assessment and training for our staff. Both systems have
shown positive results in terms of proactively highlighting
areas for improvement and training staff to recognise and
respond appropriately to digital threats.

However, this year we have identified a talented data
analytics partner with a proven track record well suited to
our needs and the nature of the data that we are processing.
We are now well on track. We are getting to know the data
we are processing and have completed the first level of
certification training with our Economic Services team. The
aim of the training is to familiarise our staff with the new
database.

DATABASE
The database underpins two other systems at SA
Canegrowers,
specifically
our
customer
records
management (CRM) system and our mobile application. We
have continued to extend the CRM system making it integral
to managing aspects of our services to growers across all
regions.
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HUMAN CAPITAL
KAREN CLOSE

Our People:

SA Canegrowers is made up of a small group of talented and diverse people with different
interests, styles, backgrounds and beliefs. SA Canegrowers employs 34 people, of whom 29
are permanent staff.

The organisation has had a low staff turnover during the year under review with two
resignations and two new appointments.
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LEARNERSHIP AND GRADUATE FUNDING
SA Canegrowers contributes to learnership and graduate
funding as follows:
•

Two graduates are partially funded by AgriSeta
Discretionary Grant Funding. SA Canegrowers signs a
contract with AgriSeta for the funding documents such
as learner reports on their activities, CV and payslips are
forwarded to the AgriSeta.

•

Two learnerships funded by SA Canegrowers through
an agreement with SIGNA who send through monthly
reports on learners’ progress.

•

Graduates are employed for 12 months. SA Canegrowers
pays the graduates over and above the grant funding
provided by Agriseta. The students receive work
experience and receive Excel and Microsoft training at
SA Canegrowers’ expense.

•

Those on learnership receive a stipend and qualify with
a NQF 1 qualification in Plant Production.

Further the business “seeks to create an organisation free
from all forms of unfair discrimination and with equal
opportunity for all”.
According to the SA Canegrowers’ policy: “While it is not
peremptory, every endeavour should be made, where
possible, to follow a policy of promotion from within and
the advancement of designated groups in terms of SA
Canegrowers Employment Equity Plan.”
•

The Employment Equity Report falls under the oversight
of the Social Ethics and Transformation Committee

HUMAN RESOURCES FOCUS
SA Canegrowers aims to provide an environment where
staff are enabled and motivated to deliver the best service
to our grower membership.
As a result our staff attend workshops conferences and
training such as:
•

Leadership Training

TRAINING

•

Negotiation Training

During the year under review four recently appointed
managerial staff attended an intensive management
development program through the University of
Stellenbosch Business School to assist them in their new
management roles.

•

Technical Training

SA Canegrowers considers management coaching as a
critical development tool for the growth and development
of people.
The course was funded by SA Canegrowers with a portion
paid back through the AgriSeta’s discretionary grant for the
2019/20 period.
In keeping with South African legislation, 20 % of the SA
Canegrowers Skills Development Levy is refunded following
the submission of the Workplace Skills Plan and Annual
Training Report.

COACHING
Two permanent staff are involved in one-on-one coaching
to further develop their professional skills to help them be
more effective in their specific areas of responsibility.

TRANSFORMATION GOALS
Presently 62% of the staff complement is made up of African,
Indian and Coloured employees, 53% of which are women.
The organisation has a recruitments policy (1.1 of our
Policies and Procedures) that aims to provide a “professional
and quality service by establishing a workforce of qualified
employees while subscribing to the goals and objectives of
the Employment Equity Act”.

ASSESSMENT
Through the performance management system, staff’s
competencies are monitored and discussed in a conversation
with their immediate line manager.
The Human Resources Department then develops a plan
for each employee for the forthcoming year on areas they
need or wish to develop either on academic qualifications
or behavioural development.
Some of the study needs are available via in-house training,
on the job training and depending on budget, external
providers are contracted in.
As an organisation we set great store on these opportunities
as they connect with people and to remain energised so
they can extend their newly acquired knowledge to the SA
Canegrowers membership while at the same time providing
them with new ideas and inspiration.

COMPLIANCE
SA Canegrowers Human Resources policies and procedures
are assessed by the South African law firm ENSAfrica to
ensure compliance with all labour legislation.
In line with the recent change to the parental, adoption and
surrogate leave clause in the Act, SA Canegrowers updated
its maternity policy in 2018 to increase benefits for mothers.
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ECONOMIC RESEARCH
& ANALYSIS
RICHARD NICHOLSON

The focus of this department is to provide credible information required for various stakeholders
that range from the banks to government. This information is often peer reviewed through
the submission of papers to academic conferences where results and outcomes are validated
contributing to the industry body of knowledge.

Pivotal to the above focus is the Large-Scale Grower Cost Survey presented here with a lag
period of two years. This time lag due to the time taken to collect the direct cost surveys from
growers as well as gaining access to their financial statements which in some cases are only
available in the following year. To compensate for this lag, the typical farm models used
in the agribenchmark network provides more current cost data.

34

The results from the 2017/18 Large-scale Grower (LSG)
Cost survey showed the following cost changes per hectare
in real terms from the 2016/17 to the 2017/18 season are
shown below:
Total Revenue 			
+15%
+31%
Farm Staff 			
Chemicals 			-17%
Fertiliser 			-10%
Fuel and Lubricants 		
+36%
Mechanical Maintenance		
+12%

+20%
Irrigation Costs (Irrigated)		
Cane Transport 			+37%
Total Operating Costs 		
+18%
The increases in costs from 2016/17 to 2017/18 season
for farm staff, fuel, mechanical maintenance irrigation and
cane transport are mostly due to the 15% increase in the
crop. Increased irrigation costs can also be attributed to
the lowering of water restrictions and therefore a return to
normal irrigation practice when compared to the 2016/17
season.

FIGURE 1: LSG COST BREAKDOWN - INDUSTRY

Figure 1 above shows the industry average cost breakdown.
The high proportion (30%) of costs are attributed to
labour in sugarcane farming operations. This continues to
demonstrate the importance of sugarcane farming as an
economic activity in the rural areas of KwaZulu-Natal and
Mpumalanga. Fuels, lubricants and cane transport make

up 17% of total sugarcane farming costs. Therefore, any
changes to the price of fuel impact grower profitability.
Fertiliser is the third highest cost in the breakdown at 13%.
Figures 2, 3 and 4 below show the real revenue, total cost
and operating costs from 2009/10 to 2017/18.

FIGURE 2: REAL TOTAL COSTS, OPERATING COSTS AND NET OPERATING INCOME PER HA
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FIGURE 3: REAL TOTAL COSTS AND REVENUE
ON IRRIGATED FARMS

FIGURE 4: REAL TOTAL COSTS AND REVENUE
ON DRYLAND FARMS

2016/17
SMALL-SCALE GROWER COST SURVEY

The small-scale grower cane revenue increased by 13% and
14% for irrigated and rainfed areas respectively. The total
costs however increased on average by 44% and 19% for
irrigated and rainfed growers respectively. The increases in
costs are more than double the increase in cane revenue
(including industry support) which contributes to the
predicament small-scale growers find themselves in.

The most recent small-scale grower cost of production
analysis is based on the 2014/15 season. Although the
survey is not completed every year, the seasons that were
captured have provided the start of a time series of data
points that can be used by the industry to track the impact
of various transformation interventions.

Of the operating costs incurred by small-scale growers
those that have increased significantly over the past few
seasons are ratoon costs 11% and 33% for irrigated and
rainfed as well as harvesting, transport and haulage which
have increased 68% and 126% respectively for irrigated and
dryland.
Due to the fact that most small-scale growers do not have
the equipment, these operations are provided as services by
contractors. The current contractor model must be reviewed
and improvements to the system made as small-scale
growers sustainability is becoming increasingly threatened
by the current model.
Table 1 shows the most recent results for both rainfed and
irrigated growers.
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TABLE 1: IRRIGATED SMALL-SCALE GROWER (SSG) CROP BUDGET TIME SERIES
2014/15* (RAINFED AND
IRR AVERAGE)

2015/16

2017/18

Income

R 520.53

R 507.35

R 651.32

Cane Inc

R 452.56

R 435.47

R 569.66

VAT Flat Rate

R 37.97

R 44.88

R 44.12

SPF

R 30.00

R 27.00

R 37.54

R 65.65

R 111.26

R 118.20

Fertiliser

R 67.78

R 63.65

R 81.86

Weeding/Chemicals

R 57.09

R 45.85

R 42.65

IRRIGATED SSG Crop Budget
(per ton)

ESTABLISHMENT COSTS
Planting
RATOON COSTS

Labour
Total Ratoon

R 8.53
R 124.87

R 109.50

R 133.04

R 43.81

R 25.88

R 62.05

R 102.48

R 105.44

R 101.56

Levies

R 5.29

R 5.11

R 2.83

Sundry

R 108.18

R 54.62

R 100.56

Total Operating Costs

R 450.28

R 411.81

R 518.24

HARVESTING & TRANSPORT
COSTS
Harvesting
Transport & Haulage
LEVIES & SUNDRY COSTS

Loans
Total Expenses

R 33.52

R 47.87

R 483.80

R 411.81

R 566.11

Profit/Loss

R 36.73

R 95.54

R 85.21

Profit/Loss (No Industry Support)

R -31.24

R 23.66

R 3.55

SMALL-SCALE GROWER COST DISTRIBUTION - IRRIGATED AREAS
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TABLE 2: RAINFED SMALL-SCALE GROWER CROP BUDGET TIME SERIES
2014/15* (RAINFED AND
IRR AVERAGE)

2015/16

2017/18

Income

R 520.53

R 443.90

R 560.61

Cane Inc

R 452.56

R 372.02

R 479.01

VAT Flat Rate

R 37.97

R 44.88

R 44.12

SPF

R 30.00

R 27.00

R 37.34

R 65.65

R 73.04

R 57.10

Fertiliser

R 67.78

R 75.65

R 130.74

Weeding/Chemicals

R 57.09

R 34.64

R 41.23

RAINFED SSG Crop Budget (per
ton)

ESTABLISHMENT COSTS
Planting
RATOON COSTS

Labour
Total Ratoon

R 11.23
R 124.87

R 110.29

R 183.20

R 43.81

R 35.45

R 106.82

R 102.48

R 93.02

R 139.75

Levies

R 5.29

R 5.85

R 18.15

Sundry

R 108.18

R 99.79

R 0.00

Total Operating Costs

R 450.28

R 417.44

R 505.00

HARVESTING & TRANSPORT
COSTS
Harvesting
Transport & Haulage
LEVIES & SUNDRY COSTS

Loans
Total Expenses

R 33.52

R 5.82

R 483.80

R 417.44

R 510.82

Profit/Loss

R 36.73

R 26.46

R 49.79

Profit/Loss (No Industry Support)

R -31.24

R -45.42

R -31.81

SMALL-SCALE GROWERS’ COST DISTRIBUTION - RAINFED AREAS
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SMALL-SCALE GROWER COST SURVEY
This survey continues to provide the industry with useful
and relatively accurate data to gauge where the small-scale
growers are in terms of their sugarcane farming financial
position. What is important are the ever-increasing expenses
that these growers incur as they do not necessarily have the
required bargaining power in the contracting arrangements
they enter.

This data has and will continue to form an important part
of the analysis for the monitoring and evaluation of the
transformation funding interventions implemented by
the sugar industry. Without this type of analysis, it will be
impossible to determine whether the R1 billion is being used
as effectively as possible and having the desired impact.

FIGURE 5: 2016 TO 2018 AVERAGE DIRECT INPUT COSTS (RANDS) FOR MULTIPLE TYPICAL
FARMS PER HA

FIGURE 6: 2016 TO 2018 AVERAGE LABOUR AND MACHINERY COSTS (RANDS) FOR MULTIPLE
TYPICAL FARMS PER HA
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FIGURE 7: 2016 TO 2018 AVERAGE TOTAL AND OPPORTUNITY COSTS (RANDS) COMPARED TO
FARM GATE PRICES FOR MULTIPLE FARMS PER HA

The South African typical farms in figures 5, 6 and 7 show
the average cost comparisons of the typical farms that
contribute to the international agribenchmark network.
These figures show that the South African typical farms in
the Midlands (MDL), North Coast (KZN), Mpumalanga (MPL)
and the South Coast (SC) are competitive when compared
to those in Brazil, Thailand and India. What is interesting to
note is that the Indian typical farm costs are much higher per
hectare when compared to the rest.
This is compounded by the high cost of land in India
due to the high demand for land and the generational
subdivision of farmland. However what is of concern is that
when the farm gate price shown above drops down into
the opportunity cost portion of the graph, the long term
sustainability of the farm is put into question as the grower
is not getting a sufficient return on investment. However
short to medium term sustainability is intact as cash costs for
farming operations are covered.

ECONOMIC RESEARCH PAPERS AND
CONTRIBUTIONS
SA Canegrowers continues to make an important
contribution to the sugar industry’s academic research.
This peer reviewed research plays an important role in
highlighting issues, challenges, successes and failures
within the industry especially from an economic and social
viewpoint.
The following papers were presented at the annual South
African Sugar Technologists’ Association Congress 2019:
•
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Dube S and Nicholson RJ (2019). Small-scale growers
and the contractors understanding of the working
relationship to improve the quality of sugarcane
delivered.

•

Dlamini M et al (2019). Potential economic benefit
of additional transformation initiatives to small-scale
growers

The following papers were presented at the International
Agribenchmark Network Conference – Winnipeg, Canada:
•

Nicholson RJ (2019). The South African sugarcane
typical farms – North Coast, South Coast, Midlands and
Mpumalanga.

•

Nicholson RJ (2019). International Benchmarking. The
South African sugarcane typical farms - North Coast,
South Coast, Midlands and Mpumalanga.
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CONTACT

035 337 1481

SA Canegrowers is playing a crucial role in the crafting of the Sugar Industry Masterplan. This
plan brings all stakeholders in the sugar industry together in an effort to build a sustainable
and diversified future.
This will be based on bio-fuels, bio-plastic, co-generation and other products backed by a
strong drive to “Buy South African” in all areas. Also included in the Masterplan is the crucial
crop diversification strategy.

David Littley
(Amatikulu Local Grower Council Chairman)
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OVERVIEW
In the year under review the Amatikulu cane supply area
was marked by the death of three of the association’s most
passionate and active members, Mr Thulani Majozi, Mrs
Lillian Ncanana and Mr Mondlini Ndlela. All three served on
the Amatikulu Local Grower Council.

cane cutters. South African cane cutters remain in short
supply largely due to cane-cutting being a job of last resort.
Attracting South Africans to work on farms remains a huge
challenge to getting the crop to the mill.

Having served SA Canegrowers in the district for almost a
decade, Mr Majozi was also the co-founder of the hugely
successful Amatikulu Farmers’ Cooperative. They will be
sorely missed by all those who knew and worked with them
as well as by the extended SA Canegrowers’ community.
The period under review will also be remembered as the
year when the crop was the second largest in a decade with
the mill achieving the second highest crop crushed for the
year in comparison with other mills in the industry.
Rainfall was slightly lower than the preceding season at
925.7mm.

HIGHLIGHTS
A major highlight during the year was a settlement with
the Mandeni municipality following their announcement
of a 103% property rates hike in 2018. This exponential
increase impacted growers in the Mandeni and Mangethe
areas. SA Canegrowers’ team were actively involved in the
negotiations between the municipality, the KwaZulu-Natal
Department of Co-operative Governance and Traditional
Affairs which resulted in a resolution in 2019 as follows:
•

The municipality must republish its rates resolution for
2018/19 in line with the department’s guide lines.

•

The municipality was required to regularise its practices
for the 2019/20 financial year.

SNE NJOKO

SAM KHANYILE

AREA

AGRIBUSINESS

MANAGER

ADVISOR (ABA)

SA Canegrowers regional staff in partnership with Doctors
without Borders, launched the first HIV/AIDS workshop
programme in the industry for farmworkers where health
professionals spent a day sharing information on the health
rights of particularly women in the agricultural sector.
Topics discussed included personal health and hygiene,
nutrition, HIV/Aids and related diseases which we believe
will assist those living and working on farms to make
informed decisions about their health and wellbeing.

CHALLENGES

Amatikulu

Cane spillage on the national roads and the overloading
of haulage trucks remained a challenge this year. The
Amatikulu region was unfortunately flagged for a high
number of overloading incidences which we raised at Mill
Group Board meetings.
The height of the speed humps at the intersection of the R66
and the R102 was discussed at length at the Road Transport
Management System (RTMS) committee meetings with an
agreement being reached that the Department of Transport
(DoT) would reduce the humps to a more acceptable height.
During the season the SA Canegrowers’ Amatikulu team
worked closely with AgriSA, Kwanalu and the government
to seek legal and workable solutions for the shortage of
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SEASON 2019/2020
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The 2019/20 season was a demanding one as the millers cut deductions on behalf of growers
for association, security etc. This meant the SA Canegrowers’ leadership had to come up with
funding solutions to allow business to continue as usual. With the help of SA Canegrowers this
was achieved in the short term.
A decision to mothball the Darnall mill has added further tension and stress to our grower
community, however the continued support and direction from SA Canegrowers is
highly valued.

Ryan de Matteis
(Darnall Local Grower Council Chairman)
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OVERVIEW
The Darnall mill area enjoyed a productive 2019/20 season
with the region receiving the third highest annual rainfall
when compared with other Tongaat Hulett Sugar mill areas.
The Darnall mill operated for 35 weeks closing on December
11, 2019.
While the cane to sugar ratio improved by 0.4%, and the RV
improved by 1.5%, the Darnall mill area recorded the lowest
non-sucrose in the northern coastal areas during the season
with inward diversions pegged at 113 362 tons which was
34% lower than the previous season.

HIGHLIGHTS
The SA Canegrowers regional office provided administrative
support to successfully apply for R6 million in funding from
The Coco-Cola Beverage Company South Africa’s Mintirho
Foundation. The funding was used for the development of
land reform recipient projects in the Darnall area.
Further funding from the Mintirho Foundation was secured
for the planting of one hectare of certified seed cane for
small-scale growers in the area. This plot will be used to
establish further seed cane nurseries and to bulk up new
varieties.

GLANTINE MASHILE

THEMBEKA MTHETHWA

REGIONAL

SENIOR AGRIBUSINESS

MANAGER

ADVISOR (SABA)

The SA Canegrowers regional office has completed the
planting phase of the Mintirho Foundation project which
also provided an opportunity for the association and other
regional stakeholders to successfully collaborate on the
management of the plots through the North Coast Seedcane
Steering Committee.
The Darnall Farmers’ Association and the SA Canegrowers
regional leadership successfully lobbied with local
authorities for the reconstruction of a damaged bridge on
the main road to the mill from Zinkwazi.

CHALLENGES
This season growers had to use their retention savings to
pay back the miller due to the low final RV price for the
2018/19 season.
Tongaat Hulett Sugar has announced the group will be
closing its Darnall mill for the 2020/21 season.

Darnall

The South African Sugarcane Research Institute (SASRI) has
confirmed the continued spread of yellow aphid on the
North coast.
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SEASON 2019/2020
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SA Canegrowers has assisted organised agriculture to lobby government at the highest level
to find alternative ways of guaranteeing the sustainability of the industry.
Improved communication which includes video updates, regular emails and WhatsApp
messages on the sugar price and industry matters has meant growers are well informed and
actively supported by the association.
The revival of seed cane schemes to assist small-scale growers who are integral to the industry
is welcomed and the SA Canegrowers funeral policy for farm employees is a major success.

Justin Sykes
(Eston Local Grower Council Chairman)
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OVERVIEW
New varieties introduced during the season to the region
such as N54 are doing well with improved yields being
recorded, N66 is being bulked with N69 – also a recent
introduction. With increased rainfall, the spread of smut is
a concern with rust also being spotted in some fields with
eldana infestation on the increase.

Eston growers were concerned that the monthly RV
prices published for the season were not in line with the
projected final price. A special meeting was arranged
where representatives from the SA Canegrowers’ head
office addressed these concerns as well as additional
developments, such as an update on the RV price and
innovation projects aimed at crop diversification.

The SA Canegrowers’ team provided growers with
economic advice and support on farm purchases, budget
and cashflow projections, crop conversion calculations,
feasibility investigations and various banking requests.
Further queries included mill and Cane Testing Services
statements as well as replanting and ratoon management
advice. Enquiries linked to SA Canegrowers costings, root
valuations and retention were received and handled.

HIGHLIGHTS
A grower visit to the Womoba Biogas plant at Nyoni on the
North Coast was undertaken.
Growers attended a two-day Sugar Milling Research Institute
(SMRI) Sugar Technology course aimed at creating a better
understanding into milling technology and related factory
calculations especially for Mill Group Board members. It
dealt with cane quality, crush processes and the front and
back-end milling processes. Mill Group Board members
better understanding the milling processes and their impact
on farming operations and profit margins.
Twenty-five growers attended a tour of the Eston Mill.
A new Mill Cane Committee was established and a secretary
employed to provide administrative support to the smallscale growers.

LEON MUNSAMY

NOTHANDO BUTHELEZI

AREA

AGRIBUSINESS

MANAGER

ADVISOR (ABA)

Commercial growers provided seedcane for seven smallscale growers as part of the seedcane assistance project.
An industry update information day was held at Umbumbulu
for small-scale growers.
Training and development opportunities:
•

37 Eston small-scale growers were trained in cane
husbandry, first aid and completed their junior
certificate through the SA Canegrowers GDA training
and development initiative.

•

Two small scale growers from Eston attended the South
African Women in Sugarcane emerging leaders training
in the KwaZulu-Natal Midlands in August.

Eston

CHALLENGES
A sudden increase in growers’ rates bills was investigated
with the increase being blamed on the difference between
the valuations of the previous roll and the updated version.
The matter remains unresolved.
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SEASON 2019/2020
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Growers are delighted at the appointment of a new SA Canegrowers Area Manager for the
Felixton area.
We also acknowledge the role played by SA Canegrowers in the soon-to-be rolled out Sugar
Industry Masterplan and are grateful for the fiduciary and governance assistance provided by
SA Canegrowers towards the sustainability of the small-scale growers’ Mill Cane Committee
and the Local Grower Councils during this transition phase in the industry.

Greg Nelson
(Felixton Local Grower Council Chairman)
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OVERVIEW
In the year under review the Felixton mill area experienced
an improvement in sugarcane production, cane quality,
milling performance and an increase in the annual rainfall.
Inward cane diversion to the mill decreased by 8.6% when
compared with the previous season with this figure being
made up of mostly diversion cane from the Amatikulu mill.
Based on the provision of a transport subsidy from Tongaat
Hulett Sugar (THS), Makhathini small-scale growers in the
Pongola mill area continued to deliver their crop to the
Felixton mill.

HIGHLIGHTS
•

SA Canegrowers stepped in to provide support
following the THS restructuring process. The local
Agriculture Business Advisor provided technical
support while working closely with the Felixton Mill
Cane Committee executive to represent the interest of
small-scale growers at the mill and at the South African
Sugar Association.

•

An application by SA Canegrowers to the Coca Cola
Beverages South Africa Mintirho Foundation for
funding for a small-scale grower seed cane scheme was
approved resulting in the allocation of three hectares
planted up by SA Canegrowers.

•

The development of good relations between the
SA Canegrowers regional office and the Felixtonbased AgriG8 meant assistance was given on project
management and communication strategies to make
sure the Mintirho-funded project was a success.

•

A new Area Manager was appointed for Felixton, namely
Mrs Katherine Keal who took up office in February 2020.

GLANTINE MASHILE

IMMACULATE SIBISI

REGIONAL

AGRIBUSINESS

MANAGER

ADVISOR (ABA)

CHALLENGES
•

The Mill Cane Committee executive took a decision to
boycott cane supply to force THS to communicate with
them and to address the fact that growers were left out
of decision-making processes resulting in both the Mill
Cane Committee and SA Canegrowers being invited
to participate in their ongoing company restructuring
processes in the region.

•

THS cancelled the transport subsidy for Makhathini
small-scale growers from March 2020. Discussion
between SA Canegrowers and THS are ongoing to seek
external funding to prevent what could be an economic
disaster for these communities.

•

Eskom has mothballed the Inyaninga Substation
Development project. SA Canegrowers has established
a relationship with the environmental consultants
working on the project to make sure growers are
informed timeously if and when the project resumes.

Felixton
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SEASON 2019/2020
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GLEDHOW
CHAIRMAN 		

ANTHONY GOBLE

VICE CHAIRMAN

NOLUSIZO MZONELI

SECRETARY		

REKHA JEEVANATH

CONTACT 		

032 437 4515

The landscape has changed significantly in the last 12 months with a dramatic decrease in
available milling capacity within the industry. Gledhow has re rated its milling capacity from
1.6M tons to 1.45M tons and is therefore essentially full until further capex is spent to increase
its capacity. We will never save ourselves out of the current situation; we need to create
growth in revenue through higher yields of tons RV/ha as well as diversified income streams
within the sugar industry and by diversifying into other crops. With large scale reformulation
by the beverage industry and a depressed economy, the chances of returning to a LMDE
of 1.6M tons of sugar look unattainable for the foreseeable future.

Anthony Goble
(Gledhow Local Grower Council Chairman)
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OVERVIEW
The pressure caused by the volatile RV price has meant that
growers who can afford to diversify their crops are looking
to supplementary enterprises such as macadamias to
maximise the return on their land.
From a milling perspective, the Gledhow mill crushed for 38
weeks starting on April 3, 2019 with the factory taking on an
additional 94 717 tons of diverted cane. This total represents
an increase of 729.8% compared with the previous season.
The mill experienced a 2.8% increase in RV compared with
the previous season while the cane to sugar ratio dropped
by 3.8%, which is an improvement on the previous year’s
performance.
Despite a decrease in the annual rainfall, Gledhow
growers remain resilient while at the same time looking for
opportunities to keep their farming operations sustainable.

HIGHLIGHTS
In line with the SA Canegrowers and Enterprise Ilembe
partnership agreement signed in 2018, a training programme
was completed for a regional vegetable programme for
which the staff received high praise from Enterprise Ilembe.

GLANTINE MASHILE

THEMBEKA MTHETHWA

REGIONAL

SENIOR AGRIBUSINESS

MANAGER

ADVISOR (SABA)

An application for funding from the Coca-Cola Beverage
Company South Africa’s (CCBSA) Mintirho Foundation
resulted in approved funding of R2.5 million which is aimed
at assisting and support land reform growers in the Gledhow
region.
A growers’ day was hosted for land reform recipients where
opportunities linked to nut farming and stevia production as
diversification strategies were discussed.

CHALLENGES
With the final 2018/19 RV price coming in lower than
expected, growers had to pay back the sugar mill with their
retention savings.
It took about four months to settle the outstanding amounts
resulting in cash flow constraints for growers.

Gledhow
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SEASON 2019/2020
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KOMATI
CHAIRMAN 		

SYDNEY REPINGA

VICE CHAIRMAN

DANE RALFE

SECRETARY		

NARINE LE GRANGE

CONTACT 		

013 723 4305

Against all the odds SA Canegrowers has stood firm and advocated for what is right which is
illustrated in its participation in the sugar industry strategic plan.
A united spirit is evident in the way SA Canegrowers commercial growers are subsidising
small-scale growers who are struggling with cashflow.
Further, the regional staff work tirelessly for the benefit of all growers which is evidenced
in various ways such as the improved social media communication strategy, the small-scale
grower seed cane programmes and now support for diversification strategies.
I would like to thank Mpumalanga SA Canegrowers’ staff for all the hard work they have done
for the benefit of our growers.

Sydney Repinga
(Komati Local Grower Council Chairman)
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OVERVIEW
The impact of the drought in the early season and profuse
flowering as a result of high night temperatures meant a cut
in the crop totalling 68 490 tons year-on-year. A very good
mill crush resulted in no carry-over which bodes well for
cane quality in the 2020/21 season. Good late season rains
were a blessing, however, stringent water management
remains a top priority as water is scarce, and demand is
growing. An informal diversion agreement, between Komati
and Malalane, together with a good mill crush saw a rise in
logistical issues toward the end of the season. Formalising
the diversion process will be a priority during the 2020/21
season to reduce these issues.

HIGHLIGHTS
•

•

An improved grower communications network and the
SA Canegrowers’ Customer Relationship Management
system with personalised WhatsApp messages meant
growers were kept up to date.
An exceptional milling season assisted grower cashflow
by crushing the entire crop. Overall time efficiency was
86%, up 1.05% from the 2018/19 season.

•

Regional strategic discussions with RCL on ripener
subsidies, value add propositions as well as the CDA
continued.

•

Active engagement with government on water,
electricity and labour related issues continued to make
sure all our growers were compliant.

•

Grower structure promotion, ensuring human resource
and financial due diligence.

•

Crop diversification is growing and has provided SA
Canegrowers the opportunity to widen its service
offering to assist growers in commodities outside the
scope of sugarcane.

•

We promoted grower sustainability and worked to
improve SA Canegrowers’ membership with continuous
commitment and integrity.

•

Restoring the Strydomblok Farmers Union will assist all
farmers in the Nkomazi area and strengthen the voice
of the SA Canegrowers’ structures when engaging with
government on issues such as water.

•

Komati is blessed with a very dynamic, active grower
leadership that considers and leads effectively on many
of the challenges faced locally.

CHALLENGES
•

The most significant challenge is grower sustainability
in a low RV environment with increasing input costs.

•

Illegal sand mining remains a serious threat to the
sustainability of the region’s small-scale grower
community in the upper section of the Komati catchment.

•

A low final RV price from the 2018/19 season meant
growers had to pay back money to RCL the millers,
which made the 2019/20 season a challenge from the
offset.

SOREN BRUCE

EVANS MASHEGO

AREA

SENIOR AGRIBUSINESS

MANAGER

ADVISOR (SABA)

VINCENT QWABE
AGRIBUSINESS
ADVISOR (ABA)
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SEASON 2019/2020
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MAIDSTONE
CHAIRMAN 		

ROY SHARMA

VICE CHAIRMAN

THIROSHEN MOODLEY

CONTACT 		

032 947 0176

Growers remain concerned about the future of cane farming in an environment of uncertainty,
created by the uncertain future of Tongaat Hulett Sugar and the Expropriation Without
Compensation (EWC) legislation hanging over their heads. However, we are grateful the
expropriation legislation is receiving due attention by SA Canegrowers and AgriSA.

Roy Sharma
(Maidstone Local Grower Council Chairman)
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OVERVIEW
In 2019/20, land invasions and poor mill performance
challenged the long-term sustainability of sugarcane
farming in Maidstone. Mechanical breakdowns at the mill
resulted in the region’s cane being diverted to the Darnall
sugar mill for three weeks. When the mill did get going it
could not achieve the desired crush rate to complete the
final estimated crop.

•

Yellow sugarcane aphid infestations remain highly
problematic as the pest continues to spread on the
North coast.

Capacity at the Maidstone mill remains a concern for the
season ahead. This, together with wet fields meant close to
a hundred thousand tons were carried over to the 2020/21
season.
The 2019 annual rainfall was 55% higher in comparison to
the 2018 annual rainfall.

HIGHLIGHTS
•

•

Through the provision of advisory technical services by
the SA Canegrowers’ regional office, business plans were
completed for funding applications to organisations
such as Coca-Cola Beverages South Africa’s Mintirho
Foundation and the KZN Department of Economic
Development, Tourism and Environmental Affairs’ Vula
fund. The funding is earmarked for Maidstone land
reform and small-scale growers.
SA Canegrowers has been instrumental in guiding
growers through the prevailing economic and industry
climate by hosting regular information meetings with all
Maidstone growers.

•

This strategy meant our team was also able to support
small-scale growers in the Ndwedwe area rebuild
community relationships despite the volatile politics in
the mill area.

•

The SA Canegrowers’ regional office has worked hard to
build relationships with the Ndwedwe local authorities
to make sure growers are well represented during the
process of drafting annual agricultural property rates.

•

Our regional staff started a health and wellness
programme for sugarcane cutters in the sugar industry.
Phase one was to find a commercial grower in Maidstone
to participate in the programme.

•

Regular study group meetings remain an integral part of
our grower community communication system and will
continue in the season ahead to provide an opportunity
for growers to learn from each other and challenge
entrenched thinking.

GLANTINE MASHILE

THEMBEKA MTHETHWA

REGIONAL

SENIOR AGRIBUSINESS

MANAGER

ADVISOR (SABA)

Maidstone

CHALLENGES
•

Industry politics remains a continued source of tension
between Maidstone grower associations.

•

The final RV price also saw growers having to use their
retention savings to pay back the miller in the 2019/20
season which impacted on-farm cash flow.

•

Inanda growers continue to face the impact of illegal
land invasions and cattle being allowed to graze
indiscriminately in their fields.
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SEASON 2019/2020

* Annual Rainfall from January to December
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MALALANE
CHAIRMAN 		

PROF FREDDIE G WILLIS

VICE CHAIRMAN

DARRYL PEPWORTH

SECRETARY		

RENÉ OOSTHUIZEN

CONTACT 		

013 790 0230

Malalane growers are facing a host of challenges which include illegal sand mining, high
haulage costs and challenges linked to milling efficiency and costs. Also the region has seen a
significant investment by farmers into diverse crop such as macadamias. SA Canegrowers is a
valuable means of support for all commodity groups as growers require support and guidance
as they explore value-add options other than sugarcane.

Prof Freddie G Willis
(Malalane Local Grower Council Chairman)
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OVERVIEW
With all the challenges faced by growers our main aim for
the season under review was simply to survive. The tough
decisions that had to be made were with the full support
and guidance from SA Canegrowers and the local grower
structures.
Our priority was to make sure growers were fully informed
on the latest trends and unfolding events. Guidance
and counselling were provided where necessary while
consistently finding innovative ways to keep our growers
in full production. Steady rains assisted the crop but water
levels in especially the Crocodile River system remained
critical.
Water security came into focus at the end of 2019 with
the amendment to the international water treaty between
South Africa, eSwatini and Mozambique to the detriment
of the South African sugarcane growers. Growers in the
region have been converting to alternative permanent
crops at a steady rate for two seasons, driven by concerns
about water availability and potential future investment
returns. Sugar cane still provides a steady cashflow to keep
operations running, but this diversification will increase in
the years ahead. With regards to RCL, it remains to be seen
what decisions the Remgro group will take regarding their
participation in the sugar industry. Evidence of ongoing mill
maintenance will be a key indicator of their sentiments.

JACQUES SCHOEMAN

EVANS MASHEGO

REGIONAL

SENIOR AGRIBUSINESS

MANAGER

ADVISOR (SABA)

The mill crushed all the available cane, boosting the overall
cashflow of growers. However, the commitment to the
replant programme remained on the lower end with many
growers watching the markets before making any future
investment decisions. Replant being their most expensive
consideration.

HIGHLIGHTS
•

Local area strategic discussions with RCL on ripener and
transport subsidies as well as the CDA continued.

•

Maintaining grower membership numbers with SA
Canegrowers through active communication and sound
moral values continued.

CHALLENGES
•

Various consultation sessions with Eskom on load
shedding and mitigation strategies in conjunction with
Mpumalanga Agri without a positive outcome.

BUYSILE MAGAGULA
AGRIBUSINESS
ADVISOR (ABA)

•

Active engagement with NERSA on increased Eskom
tariffs and RCA increases.

•

Continual consultation with DWS on water allocation
and the last threat of the tri-partite agreement on water
to Mozambique.

•

Active DoL and Employment consultations and follow
up on corporate permits. Ensuring value is added to our
growers through compliance with Labour Act.

•

Ensuring that the Irrigated North remains a strong
dedicated team that serves all our growers to the best
of their abilities and to remain loyal to SA Canegrowers.

Malalane
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* Annual Rainfall from January to December
900

6
600

0

300

2019/20

9

2018/19

1200

2017/18

%

2016/17

RV

2015/16

1500000

12

1 039
1 008
507
505
777
411
602

2000000

1500

2014/15

13,14
13,6
13,07
13,48
13,99
13,88
13,37

2500000

15

2013/14

0

2019/20

0
3

2018/19

0

(tons)

2017/18

5000

Cane

2016/17

5000

2015/16

1000000

2014/15

10000
3000000

2013/14

15000

2019/20

15000

2018/19

20000

2017/18

(ha) **

2016/17

Area Harvested

2015/16

20000

1 847 532
1 747 414
1 709 946
1 298 741
1 320 306
1 402 488
1 438 472

25000

2014/15

25000

2013/14

30000

2019/20

30000

2018/19

35000

2017/18

35000

2016/17

40000

2015/16

40000

22 029
18 834
19 080
17 662
17 490
15 084
16 090

(ha) **

2014/15

20 452
21 017
20 257
18 581
20 788
17 123
24 992

AUC

2013/14

2019/20

2018/19

2017/18

2016/17

2015/16

2014/15

10000

2013/14

YEAR-ON-YEAR COMPARISON

Rainfall
(mm)*

500000

0

** Estimated

73

NOODSBERG
CHAIRMAN 		

GARY BEHN

VICE CHAIRPERSON THAMIE MBHELE
SECRETARY		

GLEN BRIDGEFORD

CONTACT 		

033 503 1818

SA Canegrowers has continued to work hard on establishing a relationship with government
and as a result, Minister Ebrahim Patel and government have a better understanding of the
plight of cane farmers and the sugar industry. The pre-Congress of Grower meetings held
with us as Grower Leadership, SA Canegrowers Chairman and senior management was a
great initiative and provided a better understanding of the issues at hand. We are pleased SA
Canegrowers is focused on becoming more specialised in diversified production. We would
encourage this to continue.

Gary Behn
(Noodsberg Local Grower Council Chairman)
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OVERVIEW
In Noodsberg cane yields were down, and the quality of
the crop continued to drop, however, small-scale growers
achieved a record-breaking crop of over 3 000 tons over
the previous season. Due to the increased crop estimate the
Noodsberg mill extended crushing to 40 weeks, but for the
second season in a row the pol factor was out of bounds
thus presenting a loss to millers and growers. This represents
a cost to growers of R6.63 per ton for the season under
review. Many growers are replacing traditional varieties
such as N12 with new varieties such as N54. These varieties
produce decent yields which can be harvested earlier than
N12. This will ultimately result in a much higher annual crop
production.

•
•
•

Eldana remains a threat, particularly in drought-stressed,
frosted and aged cane.
Smut was most prevalent in N54 with some observed in
N48 and N54.
Low levels of mosaic were present in N12 while the
yellow aphid was observed, but in low numbers,
however infestations are expected to increase towards
the late summer.

HIGHLIGHTS
•

Workshops and presentations were hosted on industrial
affairs for all member growers.

•

A tour of the Noodsberg mill was arranged for Mill Cane
Committee members as well as workshops on topical
issues.

•

Bedding down the new Mill Cane Committee was
both a highlight and challenge as well as keeping
members updated on industrial affairs and transitional
arrangements.

•

Locally based agronomic training was undertaken for
small-scale growers.

•

Growers from Noodsberg attended a milling
technology presentation in Eston which was arranged
for all Midlands growers.

•

Involvement with activities such as the SUSFARMS®
collaboration, RTMS and the combined MGB continued.

•

Input was provided into a research project on stream
flow reduction initiatives.

•

A SA Canegrowers intern employed at Donovale farm
completed his year and the Senior Certificate course
with top marks.

•

Training on topics such as Cane Husbandry, First Aid
and Junior Supervisor was held for 142 small-scale
growers.

•

Five women represented the Noodsberg area at the
South African Women in Sugar (SAWIS) leadership
training in the Midlands in August.

•

SA Canegrowers distributed free fertiliser to 346 smallscale growers from the Department of Agriculture and
Rural Development (DARD). Due to logistical issues the
SA Canegrowers team stepped in and arranged for
private transport to deliver the fertiliser.

CRAIG BREETZKE

NOTHANDO BUTHELEZI

REGIONAL

AGRIBUSINESS

MANAGER

ADVISOR (ABA)

Noodsberg

CHALLENGES
•

Logistics proved to be a challenge this year with Table
Mountain growers having their cane diverted to the
Sezela mill.
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PONGOLA
CHAIRMAN 		

KURT STOCK

VICE CHAIRMAN

DENNIS GUMEDE

SECRETARY		

ANTOINETTE STOCK

CONTACT 		

034 413 8187

I would like to thank Theuns Theunissen for all his hard work in serving the greater good of
all growers and the time he spends on development projects. To the SA Canegrowers staff
in Mount Edgecombe, Rex Talmage and his team of growers, for all their hard work in these
difficult times politically and financially, a big thank you!

Kurt Stock
(Pongola Local Grower Council Chairman)
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OVERVIEW
The 2019/20 season will be remembered for good rains, a
full Bivane dam and the RCL mill in Pongola achieving its
best crush performance in 15 years at 1 395 600 tons of
cane. The season closed earlier than originally planned as
growers were unable to keep rateable deliveries reaching
the mill.
Pongola managed to achieve the lowest fibre percentage
cane in the industry and RV at 12.49% and although Pongola
growers face some challenges with Eskom such as load
shedding and high charges, thanks to the adequate rainfall
they had enough water to irrigate.

HIGHLIGHTS
•

•

The completed hot-water treatment plant, seed cane
mother block development, and very successful SA
Canegrowers small-scale seedcane project will help
towards a sustainable seed cane programme in future.
The 2020/21 season should see a good crop yield,
and RCL’s indication to keep the refinery closed should
result in a good crush rate once again.

THEUNS THEUNISSEN

DUMISANI MAGUBANE

REGIONAL

AGRIBUSINESS

MANAGER

ADVISOR (ABA)

CHALLENGES
•

The widespread occurrence of smut, especially in the
N41 variety, remains a big challenge and the local Pest
and Disease and Variety Control Committee is exploring
alternative ways of addressing the issue.

•

The current Cane Delivery Agreement (CDA) expires in
March 2021.

•

Although mill performance has improved efforts to
pursue compensation for lost opportunity and quality
losses will be pursued.

•

The challenges with rateable deliveries this year has
resulted in the Mill Group Board (MGB) reviewing the
rules and penalties that apply to ensure all growers
have equal opportunity to deliver cane to the mill.

Pongola
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SEASON 2019/2020

* Annual Rainfall from January to December
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SEZELA
CHAIRMAN 		

ERROL KOEKEMOER

VICE CHAIRMAN

TIM SIBISI

VICE CHAIR		

REJOICE NCWANE

SECRETARY		

HEATHER MCLEOD

CONTACT 		

039 9752078/9

SA Canegrowers strategic support of Sezela through various social, infrastructural and
administrative programmes vital to on-farm support and the general wellbeing of the grower
communities in a time when the industry is under extreme stress.

Errol Koekemoer
(Sezela Local Grower Council Chairman)
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OVERVIEW
Despite flooding and heavy rains during April, May and
December, water supply was a major issue on the South coast
due to the lack of maintenance on municipal infrastructure.
Sezela recorded an above average cane crop during 2019,
although quality was down.

•

Vehicle mill-yard turnaround increased during 2019.
Turn-around time is 96 minutes compared to 75 minutes
during 2018 and 85 minutes during 2017.

Cane fibre quality improved compared with 2018 while
sucrose levels were again in the bottom third of the industry
overall. SA Canegrowers broadened their support to include
those diversifying to macadamia nut production.

HIGHLIGHTS
•

Canegrowers secured grant funding from the Coca
Cola Beverages SA’s Mintirho Foundation for smallscale grower seedcane projects. This seedcane will be
used for the Illovo Sugar “jobs fund” project.

•

Sezela growers have approved the implementation
of the compulsory seedcane scheme in line with the
2023 industry goals. Co-ordination of the scheme will
fall under the Sezela SA Canegrowers’ Grower staff,
the local Pest, Disease and Variety Control Committee
(SLPD&VCC), SASRI Extension and with the full support
from the miller.

•

The three-year Land User Incentive Scheme (Alien
Vegetation Removal) project is nearing the end of
its second year with good results and employment
opportunities.

•

Growers below the 2 000 ton threshold were granted a
special dispensation of levy free membership.

•

The “Infrastructure Upliftment Programme”, was
continued for a further season. This was supported by
SA Canegrowers.

•

Social Upliftment Programmes such as youth football
that built good relationships within the community.

•

SA Canegrowers met with the miller weekly to optimise
cane deliveries and to help mitigate particularly
excessive molasses production.

•

Cane Supply Agreements will financially benefit Illovo
growers over the next 5 years.

CHALLENGES
•

Sugar terminal maintenance resulted in the facility
being unable to receive sugar deliveries from Sezela
resulting in a mill shut down.

•

The inability to clear the molasses tanks forced the mill
to shut down over a period of time.

•

Sales from the Transplant Nursery remained slow on the
back of the depressed cane price.

•

The news that the uMzimkulu mill would not open
during 2020/21 – Sezela mill is unable to accommodate
both Sezela and uMzimkulu crops in the available weeks
for crushing.

WILLIAM GILLHAM
AREA
MANAGER
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SEASON 2019/2020

* Annual Rainfall from January to December
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CHAIRMAN 		

CHRIS VAN BREDA

VICE CHAIRMAN

DEON SCHRÖDER

SECRETARY		

STEVE LOVE

CONTACT 		

033 501 1600

In the current environment in South Africa’s sugar industry it is important to know that SA
Canegrowers tackles issues on our behalf. We also feel comforted by the role the organisation
is playing in developing the Industry’s Masterplan together with the Department of
Trade and Industry.

Chris van Breda
(UCL Local Grower Council Chairman)
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OVERVIEW
The 2019 season saw a very dry winter period and late
spring rains, which resulted in several varieties showing
signs of red/sour rot. This resulted in poor quality cane with
dry stick being delivered to the mill.

•

The release of certified seed cane from UCL’s Harden
Heights nursery and other co-operators was severely
delayed due to the prolonged dry conditions, but it
eventually commenced in the first week of November
2019 and was completed by mid-December 2019.

The mills production capacity was severely impacted with an
average crush capacity at126 tons-an-hour.

HIGHLIGHTS
•

SA Canegrowers Industrial Affairs Manager, Dr
Muhammad Kadwa and Economic Research Manager,
Mr Richard Nicholson held information workshops for
growers in the region.

•

A Milling Technology presentation, held in Eston, was
arranged for all Midlands Growers.

•

The SA Canegrowers’ Regional Manager represented
UCL Growers at the SUSFARMS® collaboration, RTMS
and Kwanalu Advisory forum.

•

He also presented on Industrial Affairs and Transitional
Arrangements at grower days and grower leadership
meetings.

•

The SA Canegrowers regional staff assisted with
calculations for Harden Heights including the levy
determination and the seedcane price.

•

•

The landmark SA Canegrowers’ Funeral Benefit scheme
for farm workers was actively promoted in the region
resulting in the scheme being taken up by many
UCL growers. The regional staff assisted with several
beneficiary claims.

CRAIG BREETZKE

NOTHANDO BUTHELEZI

REGIONAL

AGRIBUSINESS

MANAGER

ADVISOR (ABA)

Further input was provided to the research project
on stream flow reduction initiatives. This is extremely
important as the cost of implementing buffer zones will
severely impact on growers.

CHALLENGES
•

The 233 695 tons of cane diverted to the Gledhow,
Noodsberg and Maidstone mills provided a logistical
challenge throughout the season.

•

Carry-over cane from this season will provide a
challenge for the 2020/21 season.

•

A severe frost event on July 21, 2019 meant growers
had to prioritise their frosted cane ahead of planned
harvests, to avoid a severe drop in quality.

•

Early in November 2019, the New Hanover area was
stuck by a tornado causing serious damage to crops
and buildings.

•

Eldana remains a threat, particularly in drought-stressed,
frosted and aged cane, the latter being a concern at
the end of the 2019 season due to the high carry-over
volumes.

UCL
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SEASON 2019/2020

* Annual Rainfall from January to December
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UMFOLOZI
CHAIRMAN 		

ANDREW RUSSELL

VICE CHAIRMAN

DIPUO NTULI

SECRETARY		

CHYRESE COETSER

CONTACT 		

035 550 0108

Thanks to the ongoing efforts of the SA Canegrowers staff and Board of Directors in
attending to the greater interests of all growers, revenues in excess of R 656 million accrued
to Umfolozi and flowed into local communities and businesses. Special mention must be
made of the additional R 7.45 million received by Umfolozi small-scale growers and land
reform farmers through the South African Sugar Association transformation programmes,
self-funded by the sugar industry.

Andrew Russell
(Umfolozi Local Grower Council Chairman)
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OVERVIEW
Growers and Umfolozi Sugar Mill performance resulted in
an increase in the quality of the past season’s deliveries and
total yields were better than the initial grower estimate.
The Umfolozi Sugar Mill accepted 40 000 tons of Pongola
diverted cane to crush a total of 1 285 910 tons of cane.
The Umfolozi mill area received 1 152mm rainfall for the
season, which was even better than the previous year’s
1 095mm. Good rainfall meant good yields and savings in
irrigation costs.
The Umfolozi Sugar Mill had its best season in several years
in terms of total crush and Overall Time Efficiency was also
better at 81.4%. The mill management slogan “every second
counts”, involved strategies such as crushing longer into
rainy weather and better planning around short stoppages.
The “clean cane campaign” resulted in improved cane
quality delivered to the mill compared with the previous
season. The average RV increased by 0.6 percentage points
to 12.70%. Cane moisture content remains high and is
difficult to manage, especially in wet seasons.

HIGHLIGHTS

THEUNS THEUNISSEN

DUMISANI MAGUBANE

REGIONAL

AGRIBUSINESS

MANAGER

ADVISOR (ABA)

SA Canegrowers staff assisted with the review of the new
Mill Group Board (MGB) rules regarding inward and
outward diversions of cane, with growers and millers
agreeing to the terms.
SA Canegrowers will continue to provide support and
impetus for industry structures in the Umfolozi mill area.
SA Canegrowers staff’s continued training days with smallscale growers throughout the season to assist with improved
farming practices.
The MGB rules and penalties are providing measures
to ensure accurate estimates and rateable deliveries
throughout the season. SA Canegrowers staff will serve on
the committee to review the rules to make sure the body
remains effective.
The newly envisaged and consolidated Mill Cane Committee
(MCC) aims to increase its resilience through unity; the
Impumelelo MCC, Thumamina MCC and other returning
small-scale growers farming in the Makathini flats are to join
forces in February 2020.

Umfolozi

CHALLENGES
The newly gazetted requirement from the Department
of Water and Sanitation that requires all growers to have
volumetric metering in place at every point of extraction
poses challenges. SA Canegrowers staff will continue to
assist, lobby and advocate with the relevant stakeholders to
effect the changes as painlessly as possible.
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* Annual Rainfall from January to December
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RUSTIN CURTIS

VICE CHAIRMAN

SCOTT SCOTT

SECRETARY		

EZELLE BERRY

CONTACT 		

039 682 5121

The SA Canegrowers’ team plays an active role in relaying industry information and support
for crucial strategic decision making for all our growers in Umzimkulu. The permanent closure
of the Umzimkulu mill has far-reaching ramifications and we will have to call on the collective
wisdom of SA Canegrowers as well as our growers to make sure the way forward is clear and
viable for future generations.

Rustin Curtis
(Umzimkulu Local Grower Council Chairman)
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OVERVIEW
The 2019/20 season was marked by a smooth start,
improved yields and good quality cane being delivered
to the mill. This was as a direct result of increased rainfall
during December 2018 and January 2019.

HIGHLIGHTS
•

The introduction of the SA Canegrowers Umzimkulu
region youth career programme as well as the
development of a seed cane project with the Coca-Cola
Beverages Company South Africa (CCBSA) Mintirho
Foundation were top highlights for the team during
the season. The CCBSA project is aimed specifically
at assisting small-scale growers to improve their cane
quality.

•

The 50:50 grower and miller ripener funding
programme continued with chemical ripening agents
applied to 7 345ha over the season.

•

•

To mitigate against low sugar prices and increasing
input costs, Illovo Sugar SA extended a transport
subsidy to growers who are farming in the Harding area
and are more than 60km from the Umzimkulu mill. The
SA Canegrowers staff were responsible for calculating
the subsidy on a monthly basis due to the variables in
the fuel price.

THANDEKA NTSHANGASE
AREA
MANAGER

The introduction of our eldana spraying programme
to mitigate against crop damage was successful with
multiple growers benefitting from increased RV yields in
the 2019/20 season. Three pesticide applications were
applied to 1 360ha in the Umzimkulu supply area.

CHALLENGES
•

Due to a poor and intermittent water supply to the
mill the pol factor was a major concern throughout the
season at the Umzimkulu Mill.

•

While the season kicked off officially on April 11, 2019
until December 1, 2019, the Umzimkulu mill began
crushing on May 13, 2019 and shut down on November
7, 2019 resulting in just 73% of the crop being crushed
at the home mill with 233 435 tons diverted to the
Sezela mill.

•

A further challenge included the announcement of
the suspension of operations at the Umzimkulu mill by
Illovo Sugar SA for the 2020/21 season.

Umzimkulu
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OLIVIA FINNEMORE

THOMAS FUNKE
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COMMERCIAL
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JOHN MOLL
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SWITCHBOARD

EXECUTIVE
& HR ADMIN
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HUMAN RESOURCES
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DEVELOPMENT
MANAGER

RICHARD NICHOLSON

CHAZELLE SCHARNECK

SINOTHANDO DUBE

MINETTE LANDMAN

ECONOMIC RESEARCH
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ACCOUNTING
ASSISTANT

RESEARCH
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HEAD OFFICE
170 Flanders Drive
Mount Edgecombe, 4300
South Africa
PO BOX 888
Mount Edgecombe, 4300
031 508 7200
central@sacanegrowers.co.za

www.sacanegrowers.co.za
REGIONAL OFFICES
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Malalane 		
Komati 		

013 790 0230
013 723 4179

NORTH COAST
Darnall		
Maidstone		
Gledhow		

ZULULAND
Felixton		
Pongola		
Umfolozi		

035 772 3110
034 413 1215
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TUGELA
Amatikulu		

035 337 1135

039 682 5122
039 975 2079

MIDLANDS
Noodsberg / UCL
Eston			
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031 781 2000

SOUTH COAST
Umzimkulu		
Sezela			
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