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The South African Canegrowers’ Association NPC (SA Canegrowers) is a 
non-profit sugarcane growers’ organisation that plays a pivotal role in 
supporting the production of high quality cane in South Africa.
In keeping with the Sugarcane Value Chain Masterplan to 2030, the or-
ganisation also promotes diverse production opportunities for South 
Africa’s sugarcane producers who are both large-scale and small-scale 
growers in KwaZulu-Natal and Mpumalanga.

On a daily basis the highly qualified staff at SA Canegrowers drive the 
sustainability and longevity of this vital industry through representation, 
funding, training and technical support.
Further activities include lobbying on behalf of growers at the highest 
levels of government and building meaningful relationships throughout 
the industry value chain, which includes positive and constructive inter-
action with regional and local governments.

V I S I O N
To grow the long-term profitability and sustainability 

of the South African sugarcane growing sector.

M I S S I O N
To play a leading role in growing sugarcane 

and diverse production opportunities for cane growers, 
through innovation, research, specialised services and products.

    
C O N T E N T

    
W H O  W E  A R E

    
W H A T  W E  D O

#3 SA Canegrowers’ Board

#49 Amatikulu

#7 Chairs’ Reports

#55 Eston

#11 Governance

#61 Felixton

#17 Chief Executive Officer

#67 Gledhow

#71 Komati

#21 Communication Report

#77 Maidstone

#25 Industrial Affairs

#83 Malalane

#41 Technology & Innovation

#43 Knowledge & Information

#101 UCL

#105 Umfolozi

#47 Grower Affairs & Regions

#109 Administrative team

#110 Abbreviations

#29 Economic Research

#87 Noodsberg

#35 Development

#91 Pongola

#39 Human Resources

#97 Sezela



#3 •  #4

    
The Board

fostering profitability in the value chain through the 
support of diverse production on sugarcane farms while 

simultaneously driving a regulatory framework that is 
empathetic to the cane growing sector.

seeking sustainability through innovation, research and 
development coupled with continuing up-to-date and 

credible industry economic analysis.

vigorously driving an ethical and informed transforma-
tion agenda which builds on the association’s well-estab-

lished and authentic organisational diversity. At the same 
this drive supports the development of like-minded lead-
ership among those who are eager to serve the industry 
through the organisation’s fully integrated grower represent-
ative bodies.

using proactive, credible and sincere Communication 
and Stakeholder Engagement in a pronged approach 

aimed at affirming the association’s value proposition to 
its members while at the same time informing the general 
public and the government on the significant and important 
role the sugarcane producing industry plays in the South 

African agriculture and rural economies.

SA Canegrowers is delivering on its Vision 
and Mission through strategic themes based 
on its agreed value propositions by:

Chairman    
Andrew Russell
Umfolozi grower
Member of the Board since 2015, member of Con-
gress since 2005.  Elected Vice Chairman 2019 and 
Chairman in 2021. 

Vice Chair    
Graeme Stainbank
Eston grower
Member of the Board since 2008, member of Con-
gress since 2003, Vice Chairman of SA Canegrowers 
from 2015 to 2017 and Chairman of SA Canegrowers 
from 2017 to 2019.  Elected Vice Chairman in 2021.

Vice Chair  
Nolusizo Mzoneli
Gledhow grower
Member of the Board since 2019, member of Con-
gress since 2018.  Elected as Vice Chair in 2021. 

Board Member  
Rex Talmage
Amatikulu grower
Current Vice Chairman of the South African Sugar 
Association. 
Former Chairman and Vice Chairman of SA Cane-
growers.
Member of the Board since 2011, member of Con-
gress since 2013.



Board member
Dipuo Ntuli
Umfolozi grower
Current Chair of the Stakeholder Engagement and 
Communications sub-Committee of the Board.
SA Canegrowers’ Vice Chair 2019 - 2021
Served on the SA Canegrowers’ Congress from 2012
Has served on the SA Canegrowers’ Board from 
2016

Board member  
Tim Murray
Noodsberg grower
Served as SA Canegrowers’ Chairman and Vice 
Chairman between 2003 and 2017
First served on the SA Canegrowers’ Board and  
Congress from 1988.

Board member
David Littley
Amatikulu grower
Current Chair of the HR, Finance, Administration 
and Remuneration  sub-Committee of the Board. 
Has served on the SA Canegrowers’ Board since 
2014. Served on the SA Canegrowers’ Congress from 
2011

Board member
Suresh Naidoo
Sezela grower
SA Canegrowers’ Chairman 2011 to 2013,  Vice Chair 
from 2007 to 2009. Has served on the SA Cane-
growers’ Board from 2003. First served on the SA 
Canegrowers’ Congress in 1999

Sezela grower
Has served  on the SA Canegrowers’ Board since 
2019
Served on the SA Canegrowers’ Congress since 
2005

Board member 
Dieter LÜtge
Darnall grower
Has served on the SA Canegrowers’ Board since 
2018
Served on the SA Canegrowers’ Congress from 2016

Board member   
Mfundo Msimango
Komati grower
Has served on the SA Canegrowers’ Board since 
2020
Served on the SA Canegrowers’ Congress from 2019

Board member  
Tim Sibisi
Sezela grower 
Current Chair of the Social, Ethics & Transformation 
Committee. Has served on the SA Canegrowers’ 
Board since 2019
Served on the SA Canegrowers’ Congress from 2014

Board member
Pratish Sharma
Maidstone grower 
Has served on the SA Canegrowers’ Board since 
2020.
Served on the SA Canegrowers’ Congress from 2019

Malalane grower 
Has served on the SA Canegrowers’ Board since 
2019.
Served on the SA Canegrowers’ Congress from 2018

Board member
Higgins Mdluli

Board member
Rejoice Ncwane
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Chairs’ 
report

     
CHAIRS’ REPORT

Partnership
But the news has not 
been all bad. 
In January 2022, SA 
Canegrowers had the 
pleasure of publicly an-
nouncing a partnership 
with the Shoprite Group 
under the banner of 
our Home Sweet Home 
campaign. 
The partnership saw the 
Shoprite Group, Africa’s 
largest retailer, com-
mit to prioritising the 
sale of locally-produced 
sugar in its 1,189 Shop-
rite, Checkers, Checkers 
Hyper and Usave super-
markets in South Africa. 

Local procurement
Under the action com-
mitments of the Sug-
arcane Value Chain 
Masterplan, retailers 
and wholesalers have 
committed to procur-
ing at least 80% locally 
produced sugar, rising 
to 95% locally produced 
sugar in year three. 
The Shoprite Group’s 
partnership on the 
Home Sweet Home 
campaign is a hearten-

ing indication of their 
commitment to achiev-
ing this target, and will 
hopefully be the first of 
many.

Transformation funding
In another testament 
to the resilience of the 
industry and its com-
mitment to transforma-
tion, the South African 
Sugar Association was 
also able to disburse 
more than R165 mil-
lion in funding to black 
growers with another 
R60 million in funding 
under the rubric of the 
Masterplan. 
This represents good 
progress towards the 
fulfilment of the indus-
try’s undertaking to 
commit R1 billion in five 
years to transformation 
funding. 
SA Canegrowers is 
proud of our contribu-
tion to this initiative and 
committed to its suc-
cess.

Roadshows
The SA Canegrowers’ 
leadership team was 

also pleased to have 
the opportunity to visit 
grower leadership in all 
of the South African mill 
areas. 
The purpose of the road-
shows was to update 
growers on the imple-
mentation of our board 
strategy to date, to share 
our perspective on the 
Sugarcane Value Chain 
Masterplan’s progress 
and preferred outcomes, 
and to hear firsthand 
from growers about 
the challenges and 
opportunities they face. 
Without exception we 
were warmly received 
and enjoyed lively and 
informative discussions. 
We are grateful to every 
grower who took the 
time to meet with us, 
and for your enthusiasm 
and engagement with 
our shared mission. 

Strategic planning
Following these en-
gagements, the Board 
spent three days in St 
Lucia at the iSiman-
galiso Wetland Park in 
February 2022. 

The 2021/2022 financial 
year began with consid-
erable difficulty as the 
unrest of July 2021 un-
leashed its destructive 
force in KwaZulu Natal 
and Gauteng. 

Many of us will not 
forget this harrowing 
experience that saw 
more than 550 000 tons 
of cane was burnt which 
caused losses of R84,5 
million. 

Funding
Our sincerest gratitude 
to the SA Canegrowers 
executives and staff 
who worked tirelessly 
to secure relief funding 
from the IDC for affect-
ed growers. 
These payments ena-
bled growers to with-
stand the chaos of the 
past year.

Health Promotion Levy
SA Canegrowers’ effort 
to convince the gov-
ernment to scrap the 
Health Promotion Levy 
continued in the latter 
half of year. 
Despite our best efforts, 
Minister Godongwana 
announced his decision 
to increase the Health 
Promotion Levy from 
2.21 to 2.31 cents per 
gram of sugar. 
But our work was not in 
vain. 
The decision to delay 
the implementation 
of the increase to 2023 
is a testament to SA 
Canegrowers’ success in 
conveying the toll of the 
levy, especially in these 
tough economic times. 
SA Canegrowers will use 
this opportunity to con-
tinue our fight for the 
scrapping of the levy.

Input prices
In February 2022, the 
whole world was dealt 
another blow - the 
invasion of Ukraine by 
Russia. 
As a result, supplies of 
fuel, fertilisers and other 
basic commodities have 
been disrupted lead-
ing to significant price 
shocks. 
Thanks to vocal lobbying 
by the broader sector, 
government announced 
the temporary reduc-
tion of the general fuel 
levy to help ease the 
pressure on the sector. 
Together with AgBiz, 
Agri SA and other stra-
tegic partners, SA Cane-
growers’ staff will be 
monitoring the ongoing 
impact on growers and 
providing additional 
guidance and support 
along the way.

The past financial year has been one of extraordi-
nary highs and lows. SA Canegrowers can be very 
proud of all that we have achieved against some of 
the worst odds we have seen in recent years
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This time was devoted to refining the SA Canegrowers’ Strategic Plan under 
the able guidance of our executives, Dr Thomas Funke and Olivia Finnemore. 
It was wonderful to reconnect in-person as a Board, and it was reassuring to 
find that the strategic direction set in November 2019 remains relevant and 
appropriate for the current environment.

Conclusion
Our task now is to build on the past year’s work to tackle the biggest issues 
facing the industry. 
This includes new challenges like the milling underperformance and car-
ry-over risis and the need for interventions to address the situation and miti-
gate its impact. 

We are confident in the organisation’s ability to tackle its challenges head on, 
in large part due to the support we receive from SA Canegrowers’ exceptional 
staff and engaged growers. 
Despite the hard work ahead of us, we believe in the potential of the sugar 
industry to grow and thrive, making a real difference in South Africa’s rural 
economies.

We look forward to another year of working with every one of you to ensure 
a better and brighter future for growers, workers, and the one million South 
Africans who depend on us for their livelihoods.

     
CHAIRS’ REPORT
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The role of good corporate governance 
and accountable management is a key 
priority at SA Canegrowers.  
SA Canegrowers is a non-profit company 
as defined by the South African Compa-
nies Act.  
Due to its high public interest score, it is 
required to comply with additional com-
ponents of the Act of which an annual au-
dit by independent auditors and a Social 
and Ethics Committee top the list.  
Along with the key legislation that is 
applicable to the organisation, the Board 
also operates under the SA Canegrow-
ers’ Code of Conduct, Board of Governors 
Charter and Organisational Code of Eth-
ics, which includes the duty of care.
The resilience of SA Canegrowers contin-
ues to be highlighted in the ability of the 
organisation to adapt to the challenges it 
faced this season.  
The organisation was able to continue 
to operate at all levels during the season 
while faced with the continued challeng-
es of Covid-19 and the July unrest.   
The responsiveness of the Board and staff 
during the unrest in particular, as well as 
the support that was given to growers, is 
highlighted in the various sections in this 
report.  

The governance structure includes the 
following: 
• Local Grower Councils at each mill  
 area representing growers deliver- 
 ing to that mill area. 
• Congress of Growers populated by  
 representatives from each of the  
 Local Grower Councils.
• Board of Directors elected by the  
 Congress

Local Grower Councils
Reports from each area are included as 
separate reports in this annual report. 

Congress
The aim of Congress is to update repre-
sentatives from each of the mill areas on 
strategy, general activities and to provide 
opportunity for feedback from the re-
gions. The Congress is also responsible for 
electing the Board.  
The Congress of Growers has an oversight 
role.  Issues pertinent to the regional mill 
areas are raised at Congress for considera-
tion which means growers are heard and 
supported in the areas where they farm. 
The budget for the season ahead is ap-
proved by the members of Congress with 
a budget review at each meeting.

 

SA Canegrowers strategy and progress against projects

Audit risk and compliance including reports from the 
sub-committees of the Board

Financial results and governance

Climate change

Industrial affairs

July unrest and the impact on growers

Communications and a continued focus on the Home 
Sweet Home, buy local, campaign.  

Transformation

Delegation of authority

Covid-19 and the impact on the organisation, growers 
and the industry.  

   
Olivia Finnemore
Finance & Administration Executive

Staffing and changes to organisational structure

SASA Council agenda and strategic matters

Sugarcane Value Chain Masterplan to 2030

   
GOVERNANCE

Governance
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The Board has 
a collective 
116 years of 
service with 
a diversity of 
age, race and 
skills at their 
disposal.

tion.  The elected Board 
members remained the 
same as in the 2020/21 
season, with changes in 
Chairmanship positions. 
The Board promotes 
diversity and is repre-
sented by a group of 
individuals with a range 
of skills and knowledge 
as well as having diver-
sity of age, experience, 
gender (there are three 
black women on the 
Board) and race (with 
over 50% black partic-
ipation in the Board).  
The Board has a collec-
tive 116 years of service 
on the Board.    
The Board continued 
with virtual meetings 
during the season under 
review.   
Meetings included quar-
terly Board meetings as 
well as quarterly SASA 
Council caucus meet-
ings.  Ad hoc special 
Board meetings were 
held when required.  
12 meetings were held 
during the season under 
review.  
 The Board held an in 
person strategic confer-
ence in March 2022.  

Sub Committees

Audit Committee
The purpose of the SA 
Canegrowers audit com-
mittee is:
• to safeguard the 

company’s assets, 
• to oversee the op-

eration of effective 
systems and control 
processes, 

• to prepare fairly 
presented financial 
statements,  

• to have oversight of 
the audit appoint-
ment and 

• financial risk man-
agement.

Current members of the 
audit committee:
• GD Nelson (Chair)
• DH Lütge
• ST Naidoo
• TB Sibisi
There were two meet-
ings of the Audit Com-
mittee in the year under 
review.  
The Committee oversaw 
the auditing process 
as well as reviewed the 
financial risks faced by 
the organisation.  

Social Ethics and Trans-
formation Committee
The purpose of the SA 
Canegrowers Social 
Ethics and Transforma-
tion Committee (SET-
COM) is to monitor SA 
Canegrowers’ activities 
relating to sustainability, 
ethics, empowerment 
and transformation.  
A Social and Ethics 
Committee is a require-
ment in terms of the 
Companies Act due to 
SA Canegrowers’ high 
Public Interest Score.  
The organisation in-
cludes transformation 
as a focus of this Com-
mittee.  
Two meetings of the 
SETCOM were held 
during the season under 
review.

Three virtual Con-
gress meetings were 
held in the season 
under review. 
To assist growers 
who did not have the 
technology availa-
ble, in person meet-
ings were organised 
whereby the growers 
could use the local 
systems to dial in and 
participate, ensuring 
no one was left out of 
the important com-
munication channels.  
One meeting was 
held in person.  

Board meetings
At the 94th Annual 
General Meeting held 
virtually on 8 June 
2021, the Congress 
elected the Board of 
Directors.  
In terms of the SA 
Canegrowers Mem-
orandum of Incor-
poration, the Board 
comprises 14 Board 
members.  
The Board are elect-
ed for a two-year 
period with retiring 
Board members 
available for re-elec-

The Committee also reviewed the B-BBEE scorecard, employment equity re-
port and climate change impacts. 

Current members of the SETCOM:
• TB Sibisi (Chair)
• GDP Littley
• DH Lütge
• MM Msimango
• AM Russell
• P Sharma
• KJ Close
• TB Funke
• OCM Finnemore
• G Mashile (resigned during the year)

Stakeholder Engagement and Communications Committee

The purpose of the Stakeholder Engagement and Communication Commit-
tee (SECC) is to:
Ensure the strategic positioning of the organisation in relation to stakeholder 
engagement and communication. 
Communications and stakeholder engagement was giving high priority by 
the Board and the Stakeholder Engagement and Communications Commit-
tee is responsible for driving the strategy.
There were 2 meetings of the SECC as well as a workshop which focused on 
the “Home Sweet Home” campaign.  

Communications and stakeholder engagement was 
given a high priority by the board

The resultant work from the committee has been included under a separate 
Communications report.  

Current members of the SECC:
• DR Ntuli (Chair)
• PH Mdluli
• RM Ncwane
• NS Mzoneli
• AM Russell
• TB Funke
• JJ Schoeman
• M Dlamini
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SA Canegrowers Board

     
GOVERNANCE

Black White

30-39 40-49 50-59 60-69 70-79

The Board promotes
diversity, and is represented by a 
group of individuals with a range 
of skills and knowledge as well as 
having diversity of age, experience 
and gender. 

Age

Human Resources Fi-
nance and Administration 
Committee
The purpose of the SA 
Canegrowers Human 
Resources Finance and 
Administration Committee 
is to:
• Determine salary man-

date for employees
• Recommend remu-

neration of officers for 
approval by the Board 
for recommendation 
at the Annual General 
Meeting

• Review the draft 
budget 

• Oversee employee 
policy matters, as nec-
essary. 

Three meetings of the 
Committee were held dur-
ing the season.  

Current members of the 
committee:
• GDP Littley (Chair)
• NS Mzoneli
• AM Russell
• GD Stainbank

Training:
In addition to the training 
discussed under Grower 
Development, the follow-
ing training was provided 
to Board members and 
growers:
• IODSA - Director Dili-

gence vs Delinquency 
• IODSA - Relationships 

between Board Chair 
and CEO – chairmen 
and Executives

• Ethics training – Whis-
tleblowers Fraud 
Awareness series 

• Don’t feed the Octopus 
ethics training

• Neuroleadership
• SASA induction for new 

Board members

Delegation of Authority
The CEO has been dele-
gated the responsibly for 
leading the organisation, 
implementing the strategy 
and managing the opera-
tional aspects of the busi-
ness.   
The Board has also put in 
place delegated mandates 
for the Executives in order 
to run the day-to-day oper-
ations of the business.  

Financial report
The importance of finan-
cial controls, while operat-
ing remotely, remained a 
key focus.  
Adjustments were made 
to processes to allow for 
electronic approvals of 
payments.  
This allowed us to continue 
inspite of the pandemic 
when 
staff 
were 
not 
phys-
ically 
in the 
office.  
An ex-
ternal 
audit 
was 

performed by PriceWater-
houseCoopers on the 31 
March 2022 financial state-
ments.  
The financials were ap-
proved by the Board on 25 
May 2022. 
The season ended with a 
surplus of R2 221 384 main-
ly as a result of:
• Continued savings due 

to the Covid-19 pan-
demic which necessi-
tated most meetings 
and conferences to be 
held virtually rather 
than in person.  

• As a result, reduced 
flights and travel were 
required. 

• Remote working and 
electronic meetings 
held in most instances.

• An adjustment to the 
post-retirement medi-
cal aid obligation which 
resulted in a gain. 

• This adjustment was 
largely due to the death 
of two pensioners that 
therefore reduced fu-
ture obligations. 

    
GOVERNANCE
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Chief 
Executive

    
Dr Thomas Funke
CHIEF EXECUTIVE OFFICER

Overview
SA Canegrowers has evolved to meet 
the changing dynamics of business 
operations – particularly following 
the onset of the Covid-19 pandemic 
- while at the same time streamlin-
ing its operation to further deliver on 
its mandate which is to serve South 
Africa’s small-scale and commercial 
sugarcane growers where they are 
located.

Organisational structure
With this in mind and following two 
senior staff members reaching re-
tirement age during the year under 
review, SA Canegrowers moved to 
streamline its operational structure 
on April 1 2021. 
Building on its strengths which in-
clude good corporate governance 

and a focus on strategic projects 
aimed at securing a viable future for 
the industry, the organisation worked 
tirelessly to drive constructive and ob-
jective developments in the regional 
sugar industry. 
The change saw some divisions re-
ceiving a more direct reporting line, 
while others were flattened out to 
allow staff to work across divisions 
and deliver on their key performance 
areas. 

Guidance
The guidance from the Board was 
invaluable as we steered the organi-
sation towards the realisation of long 
term objectives through the success-
ful completion of strategic projects. 
I can report most of the strategic pro-
jects were successfully actioned. 

The organisation worked tirelessly to drive 
constructive and objective developments in the 
regional sugar industry

The HPL has also caused untold hardship as the 
erosion of local market revenue plunged the in-
dustry into a crisis of epic proportions - 16 000 
jobs were cut of which 9 000 were those employed 
on farms.

This was highlighted in our annual roadshow early in 2022 to our various 
constituencies in Mpumalanga and KwaZulu-Natal.

Sugar Industry Value Chain Masterplan to 2030 
The Masterplan is an intensive activity requiring extensive resources to 
guarantee its ultimate success. 
Such resources include targeted projects and investigation into the opera-
tional structure of the industry, alternative crops, alternative labour practic-
es and alternative products from sugarcane. 
At this stage of the plan, the groundwork for further work prospects is com-
pleted and it is with great enthusiasm that we move forward into a brighter 
future with numerous opportunities highlighted. 
2022 will be an exciting year and we are confident the projects such as sus-
tainable aviation fuels and ethanol will find their way into the future of the 
industry. 
 
Health Promotions Levy (HPL) impact 
The implementation of the HPL by the South African government in 2018 
has had a devastating  impact on the industry. 
Primarily, the implementation has meant 16 000 jobs were cut in the sector 
of which more than 9 000 were those employed on farms. 
The HPL has also caused untold hardship as the erosion of local market rev-
enue plunged the industry into a crisis of epic proportions. 
The establishment of the Sugarcane Value Chain Masterplan to 2030 was 
the first step in the right direction to develop a mitigation strategy able to 
negate the impact of the  HPL 
on the industry. 
The news of the subsequent in-
crease in the HPL was thus re-
ceived with shock and dismay 
and it is extremely unfortunate 
that no alternative mechanism 
to curbing the ongoing obesity 
crisis in the country could be 
found. Again, SA Canegrowers 
called on the relevant author-
ities to review the impact of 
the HPL on the sector and to 

CHIEF EXECUTIVE OFFICER
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Proud 
of our
partner-
ships

implement alternatives that 
will in fact make South Africa 
a healthier country.
As a result, the Minister of 
Finance, Enoch Godongwana 
rescinded his initial decision, 
putting a moratorium on an 
increase in the tax until 2023.
 
Strategic meetings back on 
track 
In March 2022 the Board and 
staff held separate strategic 
conferences to refine and 
further develop strategic ele-
ments of the business. 
A big focus of these discus-
sions was on the outcomes 
of the Masterplan with spe-
cific reference to Task Team 
3 (Small Scale Growers), Task 
Team 6 (Product diversifica-
tion) and Task Team 8 (Indus-
try Restructuring). 
The leadership has made very 
good progress in this regard 
and the staff have tackled the 
challenges head-on to secure 
their successful execution.
 
Production innovation 
SA Canegrowers continues to 
innovate for the future. 
During the year under review 
the focus  has been on tech-
nology, alternative products, 
ethanol and Sustainable Avia-
tion Fuels. 
SA Canegrowers is extremely 
proud of its partnerships that 
it has developed with various 
leading and innovative organ-
isations and looks forward to 
taking these to the next level. 
The future for sugarcane 
production in SA is bright and 
we are here to unlock the op-
portunities that come along.
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COMMUNICATIONS REPORT
SA Canegrowers has top lined in the media due to 

strategic and focused media campaigns. These pro-
filed the importance of biofuels, localisation and the 
impact of the political unrest. The communications 
team, led by SA Canegrowers, has worked well to-

gether to achieve a high profile across all platforms. 

Dr Thomas Funke
CEO

SA Canegrowers

THE SA CANEGROWERS APPROVED COMMUNICATION 
PLAN FOR 2021/22

SA Canegrowers had a proactive
communications and lobbying strategy for 2021/2022 aligned to and 
supporting the strategic direction determined by the Board

SA Canegrowers strengthened its position
as the legitimate voice of all growers and workers in the sugar in-
dustry and in the South African Parliament

SA Canegrowers maintained and
strengthened engagement with its stakeholders to influence the 
policy debate in a way that made sure the country had a successful, 
viable and profitable sugar cane industry

SA Canegrowers was able to maximise
opportunities and anticipate risks in the furtherment of its strategic 
agenda

    
COMMUNICATIONS REPORT

Advertising Value 
Equivalent

R15,7 
million

Circulation
261 million

Publicity stats
Nov 21 - Feb 2022

media coverage
Brand themes

Nov 21 - Feb 2022

Online

Broadcast

Print

Other

Sugar Tax

Home Sweet Home

Transformation
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This report 
summaris-
es the me-
dia coverage 
achieved to- 
date by SA 
Canegrowers

sugar brands are locally 
produced and which 
aren’t. 
The campaign was also 
endorsed by the buy lo-
cal advocacy campaign, 
Proudly South African.

Brand positioning
Particular attention was 
given to positioning SA  
Canegrowers as an inte-
grous organisation that 
promotes and supports 
rural livelihoods in part-
nership with the govern-
ment. 
The expected themes 
such as ‘sugar indus-
try’, ‘cane’ and ‘growers’ 
feature prominently in 
media articles. 
However, of particular 
important is the emer-
gence of words such as 
‘small’ (relating to small-
scale growers) and ‘local’ 
as brand themes are 
now coming to the fore 
in reports, while ‘cheap’, 
‘imports’, ‘support’, ‘live-
lihoods’ (and the related 
million) and ‘jobs’ are 
starting to gain traction.
The quick response 
by the SA Canegrow-
ers leadership to me-
dia queries has also 
strengthened the rela-
tionship between the 
organisation and the 
media.
This has also meant 
responses to any public 
discourse on the sugar 
industry by SA Cane-
growers has featured 
prominently both on 
television news pro-
grammes, in the printed 
media and online.

Social media
SA Canegrowers’ made 
extensive use of social 
media platforms to 
good effect. 
Under the guidance of 
a regional communi-
cations specialist with 
particular experience in 
the agriculture sector 
and social media - social 
media platforms such 
as Twitter, LinkedIn and 
Facebook were used to 
good effect to endorse 
the strategic aims of the 
organisation.  
These platforms were 
also used to create very 
specific messaging 
around the importance 
of the sugarcane pro-
ducing sector for rural 
communities. 
Brand themes were 
closely followed on 
social media platforms 
in concert with nation-
al media strategies as 
agreed by the Board.

Website
Visitor numbers to the 
newly designed SA 
Canegrowers’ website 
grew steadily during the 
year under review.
From March 2021 when 
the site went live to the 
end of January 2022 
a total of 16 000 page 
views were recorded. 

Page visits
The most visited page 
was the RV-price drop-
down with 5 969 visitors 
during the year.
More than 1 500 people 
looked for career oppor-
tunities.

Overview
Through a team of 
media relation ex-
perts national me-
dia campaigns have 
gained particular 
traction.
These include the lo-
calisation campaign, 
Home Sweet Home, 
the organisation’s re-
sponse to issues such 
as the government’s 
Health Promotion’s 
Levy and the July po-
litical unrest in Kwa-
Zulu-Natal.

Home Sweet Home
The Home Sweet 
Home campaign - 
which kicked off in 
2020 was endorsed 
by national retailer, 
the Shoprite Group, 
who entered into 
a partnership with 
SA Canegrowers to 
promote homegrown 
sugar in all its stores 
nation-wide.
In-store branding 
was used to encour-
age consumers to 
buy South African 
grown sugar, while 
at the same time 
educating the gen-
eral public on which 
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February 2021 
to March 2022

27 243 page likes

1 181 followers

2 208 followers

464 followers

Social media statistics

General and local media
SA Canegrowers works hard to have a presence in 
the local media space which includes niched agri-
cultural magazines such as Harvest SA, Macadamia 
SA and Farmers’ Weekly, local newspapers such 
as Isolezwe, North Coast Courier, Zululand Observ-
er and the South Coast Herald to name but a few. 
Some topics that have made good inroads into the 
media space include:
• SA Canegrowers drives aviation biofuels supply
• SA Canegrowers’ farmworker scheme provides 

Covid-19 relief 
• SA Canegrowers drives young grower pro-

gramme
• Small-Scale sugarcane growers can drive innova-

tion
• Welcome Relief - IDC R85 million lifeline
• Closing the finance gap - cotton farming diversi-

fication offering
• Conference of Hope - Celebrating the impor-

tance of women in South Africa’s sugarcane 
sector



Looking ahead, the 2022/23 season is likely to en-
counter similar and further challenges to the report-
ed season. Carryover cane issues, suppressed sugar 
demand, Eswatini imports and careful treading in 
the Masterplan will continue. In addition, the exor-
bitantly above-inflationary input cost increases to 
fertiliser, chemicals and fuel, for example, will place 
further financial strain on sugarcane growers.

The overall sugarcane crop generally benefited from good 
growing conditions, which resulted in an above average esti-
mated sugarcane availability of around 19.8m tons cane.  

Over 2.6m sugarcane was forced to be carried over to the 
2022/23 season, with the impact being lower than expected 
grower returns and additional financing costs. 

In addition, many mills performed badly in their back-end 
recoveries of sugar, which further reduced growers’ income. 
The reduced cane deliveries and sugar recoveries ensued a 
constant decline in export availability.

World sugar prices mostly gradually increased throughout 
the reported period, attributed to, for example, reduced 
global Covid-19 lockdowns and rising world oil prices. 

The poorer season was driven by both supply and 
demand factors.

Overview Indus-
trial 
Affairs
Sentiment at the start of the 2021/22 season was generally 
positive, on the back of increased local sugar sales and other 
positives resulting from initial period of the Sugarcane Value 
Chain Masterplan. 
Unfortunately, the season ended being poorer than the pre-
vious season. 
While the RV Price increased by 6.04%, in nominal terms, 
grower proceeds were 0.74% lower compared to 2020/21. 
In terms of cane quality, the RV% was 0.9% lower in 2021/22 
compared to last season, largely due to the mostly 
longer length of the milling seasons resulting in 
greater exposure to rainfall events. 
The poorer season was driven by both supply 
and demand factors. On the supply side, the 
overall sugarcane crop generally benefit-
ed from good growing conditions, which 
resulted in an above average estimated 
sugarcane availability of around 19.8m tons 
cane. Unfortunately, with the recent closure 
of two of the 14 sugar mills in South Africa 
and the majority of KZN mills performing 
poorly, together with the July KZN unrest that 
negatively impacted all KZN mills for almost two 
weeks in the peak of the harvest season, just under 

17.2m tons cane were delivered, 
a reduction of over 1m tons ver-
sus 2020/21. Thus, over 2.6m tons 
sugarcane was forced to be car-
ried over to the 2022/23 season, 
with the impact being lower 
than expected grower returns 
and additional financing costs. 
In addition, many mills per-
formed badly in their back-end 
recoveries of sugar, which fur-
ther reduced growers income. 
The reduced cane deliveries and 
sugar recoveries ensued a con-
stant decline in export availabili-
ty for the majority of the season. 
The season opening export esti-
mate was 680 975 tons, ending 
at 389 282 tons, significantly less 
than the 542 213 tons exported 
in 2020/21. 
World sugar prices mostly grad-
ually increased throughout the 
reported period, attributed to, 
for example, reduced global 
Covid-19 lockdowns and rising 
world oil prices. 
Furthermore, the Rand was 
marginally weaker against the 
US Dollar in 2021/22. Overall, the 
above lead to export revenue, 
per ton sugar, rising compared 
to the previous season. However, 
as is generally the case due to 
the distorted world market pric-
es, export sugar sales were still 
largely sold at a loss.   
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more info

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
Sugar: RV Ratio 90.04 91.95 91.22 92.00 91.30 89.88

Saleable Sugar production 
(tons) 1 539 739 1 985 715 2 183 831 2 217 055 2 018 224 1 842 664

Local Market Sugar Demand 
(tons) 1 534 741 1 190 281 1 140 990 1 249 476 1 476 011 1 453 382

Local Market % 100 60 52 56 73 79

Export Market Sugar 
(tons) 4 998 795 434 1 042 831 967 579 542 213 389 282

Export Market % 0 40 48 44 27 21

RV Price 4 931.91 4 187.11 3 574.41 4 220.58 5 030.39 5 334.37

Key RV Price factors
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Industry tons Sugar Cane

Due to the dis-
torted world 
market prices, 
export sugar 
sales were still 
largely sold at 
a loss.

made in the Masterplan 
were followed through, 
with increases restricted 
to CPI. 
Investigations into other 
potential sugarcane rev-
enue streams, such as 
Sustainable Aviation 
Fuels and bioplastics 
are also currently being 
pursued as part of the 
Masterplan process. 
At the same time, 
studies have been 
conducted to identify 
the potential impacts 
of alternative crops 
produced on existing 
cane lands. Specifical-
ly, small-scale growers 
have already further 
benefited from the 
Masterplan with an 
additional R60m distrib-
uted to them in 2021/22, 
as a form of short-term 
support, from industry 
proceeds. These are just 
some examples of the 
Sugarcane Value Chain 
Masterplan in progress. 
While it is only a few 

years old, much work 
has been completed, 
but far more remains, 
until the expected 
completion by 2030. 
However, of concern, is 
that the initial spark has 
started to wane down in 
some areas and urgent 
positive governmental 
changes are required 
for the foundational 
successes thus far to be 
maintained and built on, 
in order for the industry 

to be sustainable in the 
long term.
The sugar industry was 
shocked to initially hear 
the February 2022 Min-
ister of Finance budget 
speech announcements 
of a 4.5% increase to the 
Health Promotion Levy 
(HPL), or commonly 
referred to as the Sugar 
Tax, effective 1 April 2022. 
This was contrary to 
government’s commit-
ment in the sugarcane 
Masterplan, which was 
to not change the level 
of the HPL for a three-
year period from 2020. 
Furthermore, the indi-
cations of reducing the 
exempt threshold level 
of the levy set alarm 
bells ringing in the 
sugar-levied sector and 
will most likely promote 
more reduced demand 
and sugarcane industry 
job losses. 
Fortunately, on 1 April 
2022, government 
announced the post-

ponement of the HPL 
increase by one year. 
However, it remains to 
be seen if the damage 
has already been done. 
Moreover, government 
has yet to provide evi-
dence that the HPL, in 
place for over four years, 
has reduced obesity 
and also fails to explain 
why only sugar has been 
targeted to combat this 
non-communicable 
disease.  

On the demand side, 
the 2020/21 Master 
Plan target of an in-
crease of over 
150 000 tons in local 
sugar demand was 
achieved, but sales 
were marginally less 
in the 2021/22 sea-
son, which was un-
expected and does 
not bode well for 
the further over 100 
000 tons required 
increase in 2022/23. 
South Africa’s con-
strained economic 
situation no doubt 
contributed to this, 
but the unrestricted 

and duty-free access 
of Eswatini imports 
remains a significant 
problem. Close to 
400 000 tons of sug-
ar poured into South 
Africa from Eswati-
ni in 2021/22, which 
equates to reduced 
industry revenue of 
approximately R1.75 
billion per season. 
Concurrently, indus-
try notional sugar-
price commitments 

     
INDUSTRIAL AFFAIRS

Studies on alternative crops produced on existing 
cane lands are underway
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Richard Nicholson
Economic Research Manager
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Real Total Costs and Real Revenue of cane farming

Large-Scale Grower 
Costs Survey 2019/20 
Season Results

The 2019/20 Large-scale 
Grower (LSG) cost survey 
was completed and au-
dited by Ernst & Young. 
There were no material 
differences found in the 
Agreed Upon Proce-
dures report. This audit 
is important as the sur-
vey data is used as the 
base data for the VAT 
Flat Rate calculation as 
well as the ITAC tariff 
applications. 
The highlights from the 
survey include:
• Gross Revenue 7% 

increase due to an 
improvement in the 
RV price (18.1%) and 
cane and RV ton-
nage delivered. 

• Fertiliser increased 
2% in real terms 

• Mechanical mainte-
nance increased 2% 
in real terms

• On farm fuel and 
lubricants decreased 
by 15%

• Cane transport costs 
increased by 7%

The total share of farm 
staff costs as part of 
the grower budget 
increased to 31% of the 
total indicating the in-
creasing share it plays in 
the overall grower costs. 
This will continue as 
the National Minimum 
Wage equalisation in 
the agriculture sector 
pushed wage costs up 
by 11% in 2020. 
Fuel prices and input 
prices are a concern in 
the 2020 and 2021 sea-

sons.
However, growers were 
better off in 2019/20 
compared to the previ-
ous season when the RV 
price dropped to R3 574 
per ton RV. 
The 18.1% price increase 
in the 2019/20 season 
enabled growers to get 
above their Total Costs 
marginally. 
Looking forward grow-
ers are still under pres-
sure to ensure better 
yields and quality as 
estimated revenues are 
still slightly higher than 
total costs. 
Headwinds for grower 
profitability abound as 
by late 2021 fertiliser 
prices had on average 
increased by just over 
100% and fuel prices at 
the end of the season 

were 44% higher than at 
the start of the season. 
These were due to the in-
creased global demand for 
fertiliser and supply chain 
costs and delays.

Small-scale Grower Costs 
Survey 2019/20 Season 
Results

Small-scale growers on 
average produce on 2 hect-
ares of area under cane. 
The data presented must 
be read with that in mind. 
Small-scale growers con-
tinue to improve profitabil-
ity. 
These improvements are 
expanded by the industry 
support for small-scale 
growers through the 
Transformation Interven-
tions as well as the con-

tinued support programs 
such as the VAT Flat Rate 
made to small-scale grow-
ers who are non-VAT ven-
dors and the Supplemen-
tary Payment Fund. 
(See page 33)

July Unrest and the im-
pact on the Sugar Indus-
try
The South 
African 
sugar 
indus-
try 
was

 

rocked by the social un-
rest in KwaZulu-Natal and 
Gauteng in July 2021. 
The unrest left many dead 
and billions in damage to 
businesses and infrastruc-
ture. 
The sugarcane industry 
in KwaZulu-Natal was not 
spared as many growers’ 
fields were burnt and mills 

Economic 
Research
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Farm Staff %

Contractors %
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Irr igation Costs %

Sundry  Items %

Cane Transport %

Mechanical Maintenance %

SSG Crop Budget (per 
ton) Rainfed

Income  R720.02 

Cane Income (sales)  R579.98 

VAT Flat Rate  R  48.83 

SPF  R  37.45 

Transformation Interven-
tion Income  R  53.76 

Total Operating Costs  (R435.70) 

Profit/Loss  R 284.32 

Profit/Loss – no industry 
support  R 144.28 

Gross and other income, operating costs, and 
net farm income per ton of cane harvested 
for a typical rainfed small-scale grower during 
the 2021/22 season.

This table shows the sugar milling areas directly 
affected by the July 2021 violence and arson in 
KwaZulu-Natal, the tons cane and the value in 
Rands of rejected sugarcane which translated into 
direct losses for growers.

Rejected/Dumped Sugarcane

Home Mill Tons 
Cane

Direct Loss valued at 
R625 per ton cane

Sezela 58 214 R36 383 750

Gledhow 29 840   R18 650 000

Maidstone 2 295 R1 434 375

Amatikulu 42 073    R26 295 625

Felixton 2 800  R1 750 000

Total 135 222 R84,513,750

Large-scale grower production costs 
percentages per hectare
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closed due to road 
closures. 
Some mills were threat-
ened by rioters 
who wanted to burn 
them down. 
However, the cane 
growing and milling 
community came to-
gether to protect mill 
and farm properties 
from any or further de-
struction. 
Mills were forcibly closed 
during the week of the 
riots and sugarcane that 
was harvested or burnt 
by rioters could not get 
to the mill. 
Overall, over 500 000 
tons of cane was burnt, 

of which 135 222 tons of 
sugarcane were rejected 
by the mills or dumped 
because of burning and 
growers being unable to 
deliver this cane during 
that time. 
The cane then deterio-
rated and was rejected 
by the mills to prevent 
milling complications. .
The table below shows 
the sugar milling areas 
affected, the tons cane 
and the value in Rands 
of rejected sugarcane 
which were direct losses 
to growers.
The knock-on effects of 
the riots carried on for 
weeks as millers had 

to put a moratorium 
on burning new fields. 
Therefore, the grow-
ers’ cutting cycles were 
completely disrupted. 
The delays in the cutting 
and milling season were 
a significant contributor 
to the high carry-over 
cane in KwaZulu-Natal 
rainfed areas. 
This is a concern as 
older carry-over cane 
is more susceptible to 
pests, disease and lodg-
ing, adding costs and 
quality issues to grow-
ers needing to deliver 
this sugarcane in 2022. 
Also, by not delivering 
as much as 20% of their 
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Research Economist
Sinothando Dube

cane in some areas in 
2021, growers in these 
areas have had a direct 
loss of cashflow to their 
businesses which makes 
it harder to produce sus-
tainably over the next 
few years. 

2020/21 Season small-
scale grower VAT Flat 
Rate 

The VAT Flat Rate as 
determined by SA Cane-
growers and processes 
and calculations au-
dited by Ernst & Young 
auditors for the 2021/22 
season was determined 
at R45.11 per ton of cane 
delivered by qualifying 
small-scale growers. 
This represents a 7,6% 
decrease compared to 
the previous year. 

The decrease is due to 
several reasons, and 
one must bear in mind 
that this calculation is 
based on best estimates 
and economic indices 
from the survey year, in 
this case 2019/20 to the 
present. 
All efforts are made to 
get from the actuals in 
the survey year 2019/20 
to the applied VAT Flat 
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Rate year 2021/22. 
Indices from DALRRD 
and estimated data 
from SASA are used 
to calculate the rate, 
so there will be some 
volatility regarding the 
approved number used. 
The total crop was also 
3% lower when com-
pared to the previous 
season which contrib-
utes to the lower total 
with which the costs are 
multiplied by. 
This still represents 
additional income to 
the average small-scale 
grower delivering 128 
tons off 2 hectares, per 
annum.

Agribenchmark Net-
work 

The Agribenchmark 
Network met online in 
2021. There were various 
sessions spread over two 
weeks which allowed 
network partners from 

around the world to 
join presentations and 
discussions on the state 
of global field crop pro-
duction. SA Canegrow-
ers presented the global 
sugarcane network data 
to the partners in the 
sugarcane session.

Academic Research

SA Canegrowers contin-
ues to play an important 
role in its contribution 
to the sugar industry’s 
academic research.
This peer reviewed re-
search highlights issues, 
challenges, successes, 
and failures within the 
industry especially from 
an economic and social 
viewpoint.  

Key contributions in-
cluded:

South African Sugar 
Technologists Associa-
tion:

• 2021 Nicholson RJ 
and Kadwa M. Esti-
mating the Financial 
Impact of the Health 
Promotion Levy on 
Sugarcane Growers 
in South Africa. A 
Preliminary Analysis.

• 2021 Dube S and 
Nicholson RJ. The 
Opportunity Costs 
of Diversifying out 
of Sugarcane Expe-
riences from large 
scale and small scale 
growers.

• 2021 Dube S and 
Nicholson RJ. Are 
Small Scale Grower 
Trainings Improving 
Yields Analysis from 
2009 to 2018 Season.

Agribenchmark Net-
work Online Confer-
ence:
• 2021 Nicholson RJ. 

Overview of global 
sugar markets and 
performance of sug-
ar farms 2020/21.
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Agribenchmarking data

Sugarcane yields and Recoverable Sugar yields per typical farm in 

various countries.
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The department’s focus for the year con-
tinued as: “Our growers, Our focus”.
As a result, our priority was to make a 
difference to the lives of our growers with 
the following activities underway during 
the 2021/22 season.

The Seedcane Development project

The success of the previous Mintirho 
Foundation-funded project and the pos-
itive impact and benefits to the small-
scale growers led to the expansion of the 
seedcane project in this current season. 
With funds allocated to this project by 
SA Canegrowers, we were able to plant 
additional seedcane plots that will offer 
an ideal opportunity for more small-scale 
growers to access clean and disease free 
seedcane sources at their proximity. 

Approved cane
The first approved cane was sold to small-
scale growers in each of the cane supply 
areas. 

A total of 16 hectares produced 1 256 tons 
of disease free certified and approved 
seedcane which was harvested and sold 
at subsidised prices to the small-scale 
growers. 
This seedcane was used to plant an addi-
tional 105 hectares.  
This project also provided employment 
opportunities in the small-scale grower 
areas and an income source to the co-op-
erator that was selected. 
In total, 750-man days were created for 
the participating communities. 
The project delivered on social upliftment 
and developed rural livelihoods. 
The success of this SA Canegrowers’-fund-
ed project and the positive impact and 
benefits to the small-scale growers led to 
the expansion of the seedcane project in 
this current season. 
These additional seedcane plots will offer 
an ideal opportunity for more small-scale 
growers to access clean and disease free 
seedcane sources at their proximity. 
The first planting of this season’s project 

    
Makhosazana Gxumisa
Development Manager

Develop-
ment

The pur-
pose of the 
youth de-
velopment 
programme 
is to offer 
young and 
ambitious 
farmers the 
opportuni-
ty to gain 
practical 
sugarcane 
farming ex-
perience. 

firm foundation 
of stakeholder 
consultation 
provided a good 
base for project 
planning and 
project imple-
mentation re-
sulting in a suc-
cessful project.

A

took  place in the 
Spring of 2021. 

Youth internship 
programme

At the beginning 
of the season, ten 
candidates were 
enrolled and suc-
cessfully placed 
on farms of large-
scale growers in 
KwaZulu-Natal 
and Mpumalanga. 
Women were giv-
en preference. 
The interns are 
engaged in all 
day-to-day sug-
arcane farm ac-
tivities where, in 
some cases, vari-
ous crops such as 
macadamia nuts, 
banana, timber 
and tea tree pro-
duction are also 
ongoing. 
They work as Jun-
ior Farm Manager 
Trainees. 
Practical work is 

accompanied with theoretical learning through 
the South African Sugar Research Institute (SASRI) 
with the Senior Certificate in Sugarcane Farming 
Course and facilitated by SA Canegrowers’ board 
member and commercial grower, Dieter Lütge.
The second group of on-
farm internships com-
pleted their first year 
in December 2021. 
They all successful-
ly completed the 
theoretical learn-
ing through the 
research institute 
with the Senior 
Certificate in Sug-
arcane Farming 
Course. 
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An amount of R200 million is spent each year on 
transformation projects

Communicating Industry updates

Ongoing communication to the transformation intervention qualifying grow-
ers resulted in accurate and truthful information being shared, timeously. 
Communication with other government, internal stakeholders and private de-
velopment stakeholders in the local and regional level continued with Covid-19 
impacting the extent. 

Women empowerment

The establishment and creation of the Vukani Women was actively supported. 
The founding members are all sugarcane growers from KwaZulu-Natal. 

Relationship building 

Successful relationship building continued. 
This aimed at improving access to funding to boost and maintain training and 
upliftment in rural communities where sugarcane is a major source of income.

Transformation

The South African sugar industry committed to spending R1 billion to support 
transformation within the sugar industry over 5 years. 
An amount of R200 million is spent each year on transformation projects. 
The funding is provided exclusively by sugarcane growers (64%) and all the 
milling companies (36%). 
A range of projects were supported in the year under review from providing 
grant and input funding for black growers (R138m), transport subsidy (R20m), 
levy subsidy (R7m), top-up for agricultural training (R5m), youth and women 
programme (R10m), establishment of growers’ baseline (R5m), Top-up to SIT-
FE (R5M) and support for SAFDA administration (R10m). 
In addition, SA Canegrowers’ Development Department was responsible for 
the implementation of a R6.4m (2020/2021 to 2021/22) training and develop-
ment programme for small-scale and land reform growers. 
Projects ranged from leadership, self-mastery, basic agronomic training, 
financial management and governance for directors and co-operatives. 1 258 
small-scale and land reform growers were trained over the two seasons.  



Overview

Covid-19 has expediated change through-
out the world and at SA Canegrowers, we 
have been able to rely on our skilled and 
capable employees, who have adopted 
to the new technologies with ease. Our 
passionate and committed people, have 
learnt that key to being resilient and 
adding value to our work and growers is 
connectiveness, and collaboration. 
The pandemic has taught us how to 
thrive in the virtual world with many of 
our meetings, interviews and discussions 
being held on virtual platforms, increasing 
participation, responsiveness, and effi-
ciency.
To foster employee engagement, ensure 
productivity, resilience, enhanced well-
being and to enable staff to adapt to the 
new ways of work, we centred our focus 
on mindfulness, inclusivity, and change 
programs. 
The emphasis on empathy, inclusivity, and 
value, is achieved through continuous 
performance feedback as well as clear 
and ethical leadership, which will contin-

ue to be nurtured into 2022, to create an 
environment where staff flourish. 

Staff Growth and Development

We were fortunate to again receive ap-
proval for our AgriSETA funding applica-
tion which allowed us to develop staff and 
growers in various programs.
During the past season all staff and Board 
Members participated in mindset and 
inclusivity training. 
This training emphasised the impor-
tance of understanding that to adapt to 
our changing environment, and grow in 
the changing climate, we need to tackle 
our fixed mindsets and understand they 
bring bias and inflexibility and mostly in-
hibit growth, empathy and development. 
Driving an inclusive employee culture, 
which fosters tolerance, embraces diversi-
ty, and realises potential is one of our key 
values. 
The aim of our development programs is 
to cultivate an effective team by having 
staff and board members finding com-
mon ground and ensuring they create 

   
Karen Close
Human Resources Manager
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clarity and support within the team, 
enabling a more collaborative ap-
proach which realises potential. 
Our management team participat-
ed in Performance leadership and 
Coaching programmes, an integral 
development area for leaders. 
In the 2021 season we also launched 
our Ethics program which will con-
tinue to be an important focus going 
forward. 
During this season we ran two on-line 
video based programmes on anti-cor-
ruption and fraud awareness which 
all staff and Board members partic-
ipated in.  As a business we engage 
with a multitude of important stake-
holders, associates, customers, and 
suppliers at any one point in time. 
This complexity makes it especially 
important that we keep the ethical 
dimension of our decisions and ac-
tions uppermost in our minds. This is 
essential if we are to fulfil our com-
mitment to SA Canegrowers’ values of 
being ethical and acting with integri-
ty in all that we do.
While our management controls, in-
cluding our policies and procedures, 
play a critical role in fraud mitiga-
tion, fraud schemes are evolving all 
the time, and this means that fraud 
awareness creation needs to be an 
ongoing process.  

Staff Complement at a glance:

Of the 32 staff members employed at 
the time of reporting, Black employ-
ee representation comprises 59% 
of our workforce, with 35% at senior 
and professional management level 
and 53% in total being women.
We are very proud to have appointed 
two of our former graduates onto our 
permanent staff in December 2021. 
The graduates completed a 12-month 

program in the Regions and per-
formed extremely well. 
In addition, SA Canegrowers have 
continued to invest in youth devel-
opment by partnering with Signa 
Learning Academy and awarding two 
unemployed disabled learners the-
oretical and practical opportunities 
through financing their participa-
tion in a Project Management NQF 4 
Learnership. 

An industry in transition

Covid-19 has been a catalyst of 
change, in addition we are experienc-
ing a sugar industry in transition. In 
April 2021, SA Canegrowers created 
a Chief Executive Officer position to 
lead our organisation and appointed 
the Commercial Affairs Executive into 
this post. A Grower Affairs Manager 
position was also created from exist-
ing roles. 
It is essential to continue creating an 
agile, future-focused organisation 
which will thrive in the new and cur-
rent world of sugar and work and that 
the structure of SA Canegrowers is 
continually assessed to ensure we are 
structurally equipped and staffed for 
this future.
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Technology & 
Innovations 
Manager

Cane Juice

As the production of cane juice is now the main 
downstream value-add consideration at SA Cane-
growers, the services of a marketing consultant were 
acquired to assist with product development and 
marketing strategy. 
Initially cane juice was considered a standalone prod-
uct aimed at a high-end market, however, research 
has shown the real growth potential lies in the energy 
drinks sector. 
As a result, the focus has broadened, and more time 
and effort are being channeled towards product 
formulation for both the energy drink and the juice 
markets. 
Formulation finalisation is underway for a variety of 
cane juice products.
The services of a contract canning and bottling facil-
ity were acquired allowing for focus on the raw cane 
juice production process as the primary feedstock.
While key challenges include pasteurisation and the 
prevention of contamination, the target is to have the 
product available for market by mid-2022. 
Added to the cane juice project, we are investigating 

Technology & Innovation

two further technology inno-
vations to assist small-scale 
growers and in-field efficien-
cies.

Drones

The first is the use of drones 
for cane ripener applications in 
small-scale grower communi-
ties under the leadership of the 
South African Sugar Research 
Institute (SASRI). 
Initial results are showing 
promise. If the initiative 
is to succeed, a reliable 
and accurate milling 
schedule is required to 
make sure the rip-
ened cane is harvest-
ed within the spec-
ified window period 
to prevent the deteri-
oration of the sucrose 

content in the cane.

Burn, harvest to crush delays

Another programme relates 
to monitoring and measuring 
burn, harvest to crush delays, 
and cane estimation. 
This project is underway in 
partnership with the SA Cane-
growers Knowledge and Infor-

mation unit.



John Moll
Knowledge & Information Manager
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Over the 2021/22 season the department 
focused its efforts on four areas, name-
ly operations support and cost control, 
information security and regulatory com-
pliance, data analysis, and protection of 
intellectual property. 

Operations support and cost control

The Covid-19 pandemic and the increased 
pace of digital transformation around 
the world mean that organisations are 
increasingly relying on having the right 
technology and systems in place to keep 
up with business as usual. 
Given that SA Canegrowers’ staff have al-
ways been spread over a large geograph-
ic area (from Mpumalanga to the South 
Coast), our staff are ahead of the curve 
when it comes to leveraging technology 
to improve efficiencies. 
There are many facets to the provision of 
I.T. 

For example: equipment (i.e., laptops, pro-
jectors and printers) needs to be procured 
and configured, infrastructure (i.e., servers 
and internet fibre connections) must be 
implemented and maintained, and sys-
tems and licenses (i.e., office applications, 
video conferencing, antivirus and firewall 
applications) need to be purchased.
A major concern when it comes to tech-
nology is cost control. 
According to the Flexera 2020 State of 
Tech Spend Report, a survey of 303 com-
panies showed the average weighted I.T. 
spend per organisation to be 8.2% of rev-
enue, with the services sector coming in 
below average at 6.7% of total revenue. 
SA Canegrowers is pleased to note that 
our I.T. expenses came in significantly 
below these benchmarks at around 5% of 
annual budget, while still pursuing stra-
tegic projects and without compromising 
on service delivery to growers.

Knowledge 
& Informa-
tion
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Information security and regulato-
ry compliance

The regulatory environment is 
catching up with the digital age. 
The remaining provisions of POPIA 
came into effect in July 2021, and 
more recently the Cybercrimes Act 
was signed into law in December 
2021. This means that POPIA is now 
fully in effect, and many cyber activ-
ities that used to reside in the grey 
areas of the law have now been for-
mally classified as criminal offences. 
SA Canegrowers takes its informa-
tion security responsibilities to its 
stakeholders very seriously. 
Our information security practices 
are mapped to the requirements of 
King IV’s Principle 12, that lays out 
the requirements for good I.T. gov-
ernance, and we work hard to stay 
abreast of the evolving regulatory 
landscape. 
By being a responsible custodian of 
grower data, we keep our growers’ 
information safe and are able to col-
laborate with high-quality partners 
to deliver services and better value 
growers. 

Data analysis

Organisations today need to come 
to terms with drawing insights from 
the increasing amounts of data be-
ing generated in every sector. While 
the term ‘big data’ refers to situa-
tions where managing the large 
volume of data presents a techni-
cal challenge in itself, this term is 
becoming redundant as most data 
these days comes in high volumes 
so as to fit the definition. 
Over the past five years SA Cane-

growers has been building its ca-
pacity to draw insights from the 
large volumes of data generated by 
its growers.
Data analytics works at four levels of 
increasing complexity, namely:
1. Descriptive analytics – The first 

step in analytics is to measure 
the current state of the business 
environment.

2. Diagnostic analytics – The next 
step that seeks to find out what 
is driving specific events ob-
served in the descriptive analyt-
ics.  

3. Predictive analytics – The third 
step tries to determine what will 
happen in the future.  

4. Prescriptive analytics – The final 
level in analytics is to make 
data-informed decisions based 
on the data collected and the 
predictions it has been used to 
make. 

Descriptive analysis

SA Canegrowers has established a 
foundation in descriptive analytics 
to support our operational staff with 
regular industry data overview re-
ports, mill area weekly reports, a 



#45 •  #46

daily delivery summary report, 
delivery versus crush analytics, 
and grower delivery reports. 
The organisation has also 
moved into diagnostic and 
predictive analytics by under-
taking an analysis of mill logis-
tics, and successfully using a 
machine-learning model to 
predict monthly RV% at a per-
mill level. 

Intellectual property

Intellectual property is increas-
ingly important. 
A survey showed that while in 
1975 (less than 50 years ago) in-
tangible assets comprised 17% 
of the total assets of S&P 500 
companies, by 2020 intangible 
assets have on average risen 
to 90% of the total book value 
of these organisations. Given 
that we are in the digital age, 
this trend is not limited to big 
companies. 
SA Canegrowers believes if 
a project is worth spending 
grower money and staff time 
on, then it is worth protecting. 

Therefore, SA Canegrowers 
has taken a number of steps 
to protect its I.P., including 
registration of its trademarks, 
non-disclosure agreements 
to regulate our dealings with 
partners, terms of use to en-
sure that SA Canegrowers I.P. 
is not abused, and copyright 
notices to publicise the owner-
ship of our work to the public. 
These protections are put in 
place to ensure that SA Cane-
growers resources remain 
free for growers to use, that 
SA Canegrowers is credited 
as an authority on the topics 
involved, and it encourages 
stakeholders to work with SA 
Canegrowers as a partner rath-
er than utilising our research 
and I.P. without acknowledge-
ment. 

Conclusion

Drawing value from knowl-
edge and information in-
volves a combination of 
activities ranging 
from technical 
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to legal and regulatory. 
While these may seem like unrelated fields, 
they are all essential to drawing value from 
knowledge and information and for protect-
ing it. SA Canegrowers remains committed 
to ensuring the 
sustainability and development of 
our sector by delivering value 
to all its growers.



Jacques Schoeman
Growers Affairs Manager
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Regions

   
Regions

Regional services

Adaptation
SA Canegrowers adapts with time 
and the ever-shifting environment. 
The same applies to Regional Ser-
vices. 
In 2016, the distributed leadership 
model was introduced during a 
transitional phase in the sugar in-
dustry. 
This filtered down to the regions 
whereby the Irrigated North, North 
Coast and Midlands/South were 
segregated. 
The introduction of the concept was 
to enable growth in staff to provide 
the necessary experience and guid-
ance to pave the road forward for SA 
Canegrowers. 
The notion that the service we pro-
vide must remain uncompromised 
remains a key pillar of strength.

Mill closures

Umzimkulu mill
The closing down of the Umzimkulu 
and Darnall mill once again indicat-
ed a new era of the industry. 
The Umzimkulu mill doors were 
opened in 1904 by C.G. Smith & 
Company. After 116 years in opera-
tions, Illovo Sugar (South Africa) per-
manently closed the mill with effect 
from 31 December 2020. 
The growers’ home mill was 
changed Sezela. 

Darnall mill
The Darnall sugar mill, established 
in 1846, provided work and oper-

ated as a staple in the small sugar 
farming community. 
It was permanently closed by Ton-
gaat Hulett at the beginning of 
2022. 
Their growers were re-allocated to 
Maidstone and Amatikulu.

Regional grower focus
To adapt to these changes, SA Cane-
growers reverted to a regionalised 
grower focus under an overarching 
new position - the Grower Affairs 
Manager (GAM).  
The person in this position reports 
directly to the CEO of SA Canegrow-
ers. 
Regions receive tailored services in 
line with changes in the sugar envi-
ronment. 
At SA Canegrowers we believe that 
better informed growers become 
better decision makers.
At Regional Services we believe that 
honesty and transparency are the 
key to building trust and moving 
forward given these uncertain times 
we are faced with. 
We pride ourselves in hiring staff 
that can grow your business, lead, 
serve and protect growers interests.

     



Local Grower Council Chairman
David Littley

Area Manager
Sne Ndhove

Agricultural Business Advisor
Sam Khanyile
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Amatikulu The SA Canegrowers re-
gional staff continued to 
provide economic advi-
sory services to growers 
by assisting with cash 
flow budgets, machinery 
optimisation calculations 
and multi-enterprise 
business plans. 
These services are in line 
with the SA Canegrow-
ers strategic plan which 
pursues profitability, 
sustainability, transfor-
mation, diversification, 
and stakeholder en-
gagement as key prior-
ities.
Crushing figures showed 
a marginal improvement 
compared with those of 
the preceding season’s 
crush 
(1 476 102 tons vs 1 424 
689 tons) and the sea-
son’s Overall Time Effi-
ciency (OTE), to include 
slow crushing, fell no-
tably below that which 
was budgeted in the 
Amatikulu Local Area 
Agreement (LAA) (59.12% 
vs. 81.79%). 
Growers welcomed and 
appreciated the contin-
ued positive trend in the 
Recoverable Value (RV) 
price during the 2021/22 
season. 
If it hadn’t been for the 
reduction in milling ca-
pacity by Tongaat Hulett 
Sugar and poor pro-
cessing efficiencies, the 
season would truly have 
been one for the record 
books thanks to an 
excellent available cane 
crop at 1 839 611 tons.

Regional highlights:

Training
Unlike the 2020/21 sea-
son where minimal 
training was on offer 
due to the Covid-19 pan-
demic and national lock-
down, the team was well 
prepared for the 2021/22 
season. The number 
of growers trained in-
creased greatly as did 
the subjects on offer. 
These included: 
• arc welding and gas 

cutting, 
• elementary tractor 

mechanics, 
• junior and senior cer-

tificates in sugarcane 
agriculture  

• cane planting and 
• ratoon management
We also offered training 
such as the Leadership 
Inspiring Mutual Ad-
vancement Programme 
(LIMA) leadership 
training and the ABSA 
financial literacy train-
ing. These workshops 
were well received and 
proved very meaningful 
to those who attended. 
These courses don’t only 
offer an opportunity to 
learn but they extend 
and strengthen the rela-
tionship SA Canegrow-
ers has with the broader 
community.

Seedcane
The seedcane projects 
are truly one of the most 
successful small-scale 
grower projects in Ama-
tikulu to date. 

Starting in the 2019/20 
season and funded 
by Coca Cola Mintirho 
Foundation and later 
by SA Canegrowers, the 
project has grown from 
strength to strength. 
The first two hectares 
were handed back to 
the owners after two 
seedcane cuttings in 
2021/22. In the com-
ing season we will be 
handing over a further 2 
hectares. 
The project has deliv-
ered great value and 
impact with more small-
scale growers buying up 
the quality seed to plant 
in their fields. Projects 
such as this are critical 
for a sustainable indus-
try and in particular the 
viability of small-scale 
growers. 
SA Canegrowers is ded-
icated to making sure 
all the industry’s small-
scale growers have 
access to newer varieties 
of seedcane that are 
disease resistant, clean, 
true to type and afforda-
ble.

Special projects
Each year at Amatiku-
lu we host two special 
projects. 
One is an HIV/Aids 
awareness project for 
farm staff and their 
families.  The second 
is a programme where 
our staff visit schools to 
encourage the pupils 
to take up subjects and 
career paths in the agri-
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AMATIKULU
cultural sector. 
As representatives of 
SA Canegrowers in the 
Amatikulu region our 
strategic aim is to con-
tribute positively to the 
communities we work 
among. Projects such as 
these do exactly that. 

Grower workshops
Two commercial grower 
workshops were host-
ed during the year. The 
first was a diesel rebate 
and VAT workshop. The 
event addressed the 
South African Revenue 
Services’ (SARS) claim 
process, which is often 
very challenging for 
growers. 
The second was a work-
shop hosted for Mill 
Group Board representa-
tives in Amatikulu. 
The workshop was 
aimed at educating the 
Mill Group Board on im-
portant processes to en-
able them to deal more 
effectively with milling 
challenges.

Regional challenges:

July Civil Unrest
As a direct result of the 
civil unrest in July 2021 
the Tongaat Hulett Sug-
ar operated Amatikulu 
mill was forced to close 
for safety reasons. The 
weekly crush allocation 
was reduced from 48 
000 tons to 13 836 tons. 

Most growers’ fields, 
particularly in Simamisa, 
were set alight by ar-
sonists. As the mill was 
closed, they were unable 
to deliver their cane for 
processing in time. This 
has resulted in a slight 
drop in sucrose and 
RV%, an increase in fi-
bre% and purities overall 
for the season.

Reduced Mill Capacity 
and Efficiencies
A decision to moth-
ball the Darnall Mill at 
the start of the season, 
meant the remaining 
Tongaat Hulett Sugar 
mills struggled to meet 
their crushing targets. 
By reducing their num-
ber of operating mills 
from four to three, while 
at the same time ap-
parently making no 
significant investment 
to improve crushing 
efficiencies was by far 
and away the biggest 
challenge faced by the 
remaining factories. 
As a result, in the 
2020/21 season, an es-
timated 200 000 tons 
were carried over, which 
increased in the 2021/22 
season to an estimated 
290 000 tons. 
The SA Canegrowers’ 
regional staff were 
active at Mill Group 
Board meetings, mon-
itoring Time Accounts 
and crush efficiencies, 

offering advice guided 
by the Sugar Industry 
Agreement, and seeking 
legal advice for growers 
where necessary.

Home Mill Changes
With the Darnall mill out 
of action, some of our 
Amatikulu growers had 
to change their home 
mill to Tongaat Hulett’s 
Felixton mill. The move 
was not easy for grow-
ers. 
The regional SA Cane-
growers’ staff assisted 
growers who wanted 
to investigate whether 
or not they had legal 
recourse to prevent the 
change-over. 

Illegal Dog Hunting
Illegal dog hunting on 
farms remains a chal-
lenge. Members of two 
farming associations 
in Amatikulu, namely 
the Eshowe Entumeni 
Farmers’ Association 
and the Zululand Plant-
ers’ Association, were 
mainly affected. A rural 
safety forum was set up 
including large-scale 
and small-scale growers, 
the South African Po-
lice Services, traditional 
leaders, and Ezemvelo 
KZN Wildlife.  
Matters of safety were 
discussed and actions 
were put in place to 
mitigate the challenges 
faced by the growers. 



“Optimistic about the future as always, and 
thankful for the good rains.

Crop

First MGB estimate 1 820 000

Final deliveries/crush 1 554 298

Area under cane** 38 487 

Area harvested** 29 510 

Milling & 
Logistics

Pol Factor 99,31

Brix Factor 101,12

Brix F - Pol F 1,81

Extraction % (Pol) 96,20

Cane to Sugar Ratio 9,16

Sugar to Sucrose % 82,45

Crushed at home mill 1 476 102

Outward diversion 180 380

Inward diversion 102 184

Home 
Mill Cane 
Quality

RV 11,59

Sucrose 13,20

Fibre 16,77

Non-sucrose 2,42

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
AUC** 37 395 37 335 37 795 38 202 38 527 36 376 38 487

Area Harvested** 24 028 26 386 23 188 27 717 31 395 25 351 29 510

Tons Cane 903 798 1 212 054 1 538 813 1 666 070 1 641 540 1 625 955 1 554 298

RV% 11,1 10,47 11,86 12,24 12,65 11,63 11,59

Rainfall mm* 815 869 1 263 1 041 928 946 1 070

** = Estimated hectares * = Annual Rainfall from January to December

Year-on-year comparison
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The regional organised agriculture 
body, Kwanalu was informed on 
progress and they provided support 
wherever possible. 
Growers were also encouraged to 
open cases and keep case numbers 
when incidences of hunting or tres-
passing were found. 

Conclusion
The year under review, like the preced-
ing season, was characterised by 
volatility, uncertainty, complexity, and 
ambiguity linked to the ongoing im-
pact of Covid-19 national lockdowns, 
the civil unrest and severe weather 

events due to Climate Change. 
A silver lining amid the dark clouds, 
however, was a relatively decent RV 
price throughout the season.
But, a lack of milling capacity coun-
tered this. 
The Amatikulu SA Canegrowers’ staff 
are looking forward to the season 
ahead as extensive work and money 
has been spent by Tongaat Hulett 
Sugar on the maintenance of their mill 
in preparation for the year.
We hope our growers will reap the 
benefits and that the new season will 
be markedly better than the preced-
ing one.

Amatikulu
Local Grower Council Chairman  

David Littley

2021 was yet another challenging season for Amatikulu growers 
and the entire Sugar Industry.
We  survived the third and fourth wave of Covid-19 with varying 
levels of severity to our health and businesses.
We faced civil unrest on the main traffic routes around 
Gingindlovu, Eshowe, Melmoth and Empangeni, from early 
February until May. Protesters used burning roadblocks to pro-
test on the lack of service provision in the area. 
Then we faced the shocking kickback of politically fuelled loot-
ing which took place in July throughout most of KZN. 
No words can describe the trauma some community members 
faced, nor the bravery and composure many community mem-
bers displayed.
But we are still here, optimistic about our future as always, and 
thankful for the good rains received in the spring of 2021. 

‘Today is the tomorrow we worried about yesterday, and all is 
well’.”

2021/22 Final Statistics

    
AMATIKULU
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Local Grower Council Chairman
John Te Riele

Agricultural Business Advisor
Sanele Mahlathi

Eston
     

OV E R V I E W
Good early season rains, 
a below normal frost 
season and the success 
of new high-yielding va-
rieties resulted in a good 
crop for the Eston mill 
supply area. 
However, the impact of 
the decision by milling 
group, Illovo Sugar Ltd to 
close their Umzimkulu 
mill in 2020 was hard-
felt by the entire mid-
lands community. 
The closure has meant 
milling capacity at the 
Eston plant has become 
a ‘choke point’ in the 
supply chain with a final 
carry-over of about 18.6% 
of the total crop availa-
ble. 
Finding an amicable 
solution to these unsus-
tainable carry-over levels 
depends on ongoing 
discussions with Illovo, 
particularly in light of the 
growing consequences 
of disease and declining 
quality in the ageing 
cane.
Fortunately, the com-
bined support of the 
South African Sugar 
Research Institute (SAS-
RI) and SA Canegrowers’ 
extension services have 
provided growers with 
up-to-date information 
to allow them to devel-
op sound management 
plans in response to the 
issue.
The strong Recoverable 
Value (RV) Price and the 
prospect of production 
diversification opportu-

nities as spelled out in 
the Sugarcane Master-
plan to 2030 has provid-
ed a welcome boost for 
farmers morale. 
Eston and its fertile soils 
provides good oppor-
tunities for the industry 
to take full advantage of 
the Masterplan’s list of 
diversification opportu-
nities, specifically those 
linked to the production 
of renewable bio-fuels. 
The 2021/22 season was 
one that few will forget. 
But, as South African 
farmers so often do, we 
stood together, made a 
plan and in the end our 
community emerged 
stronger and more unit-
ed in tackling the chal-
lenges.

Regional highlights:

Strategic committee:
Despite the numerous 
and serious trials, there 
were significant high-
lights including:
The establishment of a 
strategic committee to 
negotiate with senior 
management at Illovo 
Sugar Ltd to respond to 
the curtailment of mill-
ing capacity. 
A cane variety perfor-
mance workshop was 
held to provide growers 
with detail on the per-
formance of Midlands 
varieties. The aim was 
to assist growers in 
their decision-making 
processes ahead of the 

planting season.

July unrest
The political violence 
and concomitant looting 
which engulfed KwaZu-
lu-Natal and Gauteng 
mid-season saw the 
Eston Mill Group Board 
shift into high gear to 
make sure any cane 
already harvested and 
damaged stock were 
crushed before any de-
teriorated to the point of 
rejection by the mill.

Support services
Support provided by SA 
Canegrowers economic 
services in the form of 
root valuations, grow-
er cost benchmarking, 
claim valuations etc., 
provided critical support 
for grower businesses. 

SA Canegrowers assist-
ed the review of the 
Eston Mill Group Board 
rules which will improve 
supply chain efficiencies 
in the coming seasons. 
Communication and 
discussions between the 
wider grower group and 
committees such as the 
Illovo Planters’ Group 
and the Eston Mill Group 
Board were extensive. 

The community was 
seeking ways to keep 
all growers abreast of 
industry developments 
while actively participat-
ing in critical decision 



Crush capability a crisis

Eston
Local Grower Council Chairman  

John Te Riele
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“A decision by the millers Illovo Sugar to 
withdraw crush capability in our region 

now threatens the economic sustainabil-
ity of growers and associated rural com-

munities in Eston.  
This untenable situation requires resolu-

tion through urgent stakeholder engage-
ment.”

“

making to promote unity of purpose and cooperation particularly ahead of 
the forthcoming season.

Sugarcane Value Chain Masterplan to 2030
The signing of the Sugarcane Industry Value Chain Masterplan to 2030 by 
the government and role players saw a healthy increase in the RV Price 
which has remained consistent with prospects of a record high at the close 
of the season. 

Regional challenges:

Milling capacity
The decline in milling capacity remains the single biggest challenge facing 
the future viability of growers. 
The issue has put significant pressure on grower unity as well as grower mill-
er relations. 
Questions are being asked now about the intent of the miller, particularly 
ahead of the new season.

Unrest
The July unrest, looting and extensive damage caused by arson in the fields 
resulted in extensive pressure on the supply chain. 



2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
AUC** 35 232 36 562 36 514 37 445 37 445 37 445 35 745

Area Harvested** 16 179 16 289 19 890 17 382 17 514 17 984 14 537

Tons Cane 1  105 142 1 309 222 1 559 663 1 558 674 1 609 165  1 443 965 1 329 674

RV% 11,95 11,06 12,74 12,64 12,26 12,12 11,66

Rainfall mm* 716 867 916 686 836 808 970
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ESTON

This meant the Mill 
Group Board had a chal-
lenging task to manage 
timeous supply to pre-
vent the sucrose content 
of the cane deteriorating 
to such an extent that 
loads were rejected by 
the factory.

Cane quality
Cane quality is a key 
priority to allow for opti-
mum mill performance. 
This means the loom-
ing notion of increased 
tonnages of carry-over 
cane in the foreseeable 
future weighs heavily on 
growers already under 
pressure from input cost 
hikes and the ongoing 
impact of the govern-

ment’s Health Promo-
tions Levy - or sugar tax. 

As a result our office 
has prioritised support 
for the management of 
carry-over cane among 
our growers.

Milling concern
Further challenges 
are linked to high staff 
turnover and personnel 
changes at the mill. 

This has frustrated grow-
ers who need continuity 
and accountability when 
handling milling chal-
lenges. 

This applies particularly 
when communication 

with top management 
is necessary to deal with 
concerns.

Conclusion

Every stakeholder in the 
Eston sugarcane supply 
chain had their resolve 
tested during the season 
under review, and none 
more so than the grow-
ers.
As representatives of 
SA Canegrowers in the 
Eston region, we are 
committed and ready to 
support and assist our 
members to embrace 
the idea of a diversified 
industry that offers the 
prospect of a more pros-
perous future.

We are ready to support and assist our members to 
embrace the idea of a diversified industry 2021/22 Final Statistics

     
ESTON

Crop

First MGB estimate 1 436 260

Final deliveries/crush 1 329 674

Area under cane** 35 745 

Area harvested** 14 537 

Milling & 
Logistics

Pol Factor 99,54

Brix Factor 100,83

Brix F - Pol F 1,29

Extraction % (Pol) 96,80

Cane to Sugar Ratio 9,48

Sugar to Sucrose % 80,34

Crushed at home mill 1 289 188

Outward diversion 51 498

Inward diversion 11 012

Home 
Mill Cane 
Quality

RV 11,66

Sucrose 13,12

Fibre 15,12

Non-sucrose 2,19

** = Estimated hectares * = Annual Rainfall from January to December

Year-on-year comparison
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Felixton
Local Grower Council Chairman
Grant Lawrie

Area Manager
Katherine Keal

Agricultural Business Advisor
Immaculate Sibisi

However, 
growers 
are resil-
ient and 
are not 
only hop-
ing for a 
bumper 
crop in the 
months 
ahead, but 
that the 
mill will 
meet its 
crushing 
targets

Overview:

Overall Felixton 
sugarcane growers 
were subjected to 
a disappointing 
and challenging 
season linked 
mainly to poor 
milling perfor-
mance and in-
creased wage and 
input costs.
The mill faced 
many obsta-
cles and never 
found operational 
rhythm during the 
season. As a result 
20% of the crop 
was not crushed 
representing a 
massive financial 
loss for growers 
from which many 
will need time to 
recover. 
Growers are how-
ever resilient and 
are not only hop-
ing for a bumper 
crop in the months 
ahead, but the mill 

will meet its crushing targets. Despite the high RV 
price which offered some relief, growers saw mar-
gins limited even further by the introduction of a 
CPI+1% minimum wage for farm workers coupled 
with unprecedented fertiliser price hikes.
 
Regional highlights:

Seedcane plots:
Four new seedcane plots were established in the 
Felixton cane supply region during the period un-
der review. The establishment of the 1ha plots is in 
line with SA Canegrowers’ commitment to the in-
dustry’s Vision 2023. The vision is to secure a supply 
of certified, clean and affordable sugarcane seed 
for all small-scale growers. This will result in higher 
yields, better quality cane delivered to the mills and 
higher returns for the growers.
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The plots were planted 
to N67 and N58 under 
the guidance of the Fe-
lixton Pest and Diseases 
(P&D) teams. The strate-
gic placement of plants 
will guarantee all eligible 
growers will have easy 
access to the seed.

Employment:
In June two clerks were 
appointed to join our 
team on fixed term con-
tracts. 
The clerks were appoint-
ed following an identi-
fied need where small-
scale growers in rural 
areas requested ad-
ministrative support to 
meet their Umthombo 

loan requirements and 
assistance with related 
queries.
The clerks spend one to 
two days a week in each 
identified zone. This has 
proven a great success 
as small-scale growers 
have given us feedback 
on increased efficiency 
related to their transac-
tions. This has also seen 
an increase in member-
ship.

Training:
While the Covid-19 

pandemic severely 
restricted training pro-
grammes, two work-
shops were held suc-
cessfully at Felixton. The 
events included training 
on VAT and Agri-tax leg-
islation which were both 
well received by those 
who attended.

Regional challenges:

Poor mill performance:
The poor mill perfor-
mance continued to 
pose major challenges 
for Felixton growers. 
Low efficiency and oper-
ational stoppages com-
promised the harvesting 
supply chain resulting 

in dire operational and 
financial impacts on the 
sustainability of large-
scale and small-scale 
growers in our region.
Commercial growers 
stepped up to support 
our small-scale grow-
er community when it 
was estimated a record 
carry-over of 14 500 tons 
was on the cards for the 
latter. 
Commercial growers 
gave up their weekly 
allocation – or 27 000 
tons delivered to the mill 

- to allow the small-scale 
growers an opportunity 
to deliver their harvest.
While not all in the 
small-scale grower com-
munity took up the op-
portunity, the estimated 
carry-over was reduced 
as a direct result of this 
collaboration.
The violent unrest in 
mid-July resulted in a 
slow crush period at 
the mill leading to poor 
Recoverable Value (RV) 
results. This meant 
poor quality cane was 
subsequently dumped. 
South Africa’s Industrial 
Development Corpora-
tion assisted with about 
R85 million in “lifeline” 

funding for all growers 
who had suffered losses 
mainly in KwaZulu-Natal.

Operating cost increas-
es:
Coupled with the poor 
performance at the mill, 
growers were subjected 
to significant operating 
cost increases with cash-
flow becoming a matter 
of grave concern. La-
bour and fertiliser costs 
were the most notable 
increases with a legis-
lated 16% increase in the 

     
FELIXTON

Vat and Agri-tax legislation training were both well 
received by those attending from the district



2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
AUC** 24 916 25 925 25 475 21 769 25 501 25 198 32 095  

Area Harvested** 20 014 20 174 21 628 17 679 22 613 20 970 26 188  

Tons Cane 1 051 081 929 206 1 214 733 1 414 314 1 486 512 1 374 791 1 684 072

RV% 11,45 10,14 11,81 12,08 12,66 11,94 11,46

Rainfall mm* 556 742 1 104 696 946 764 1 183
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minimum wage for farmworkers from 
11% the previous year. 
Small-scale growers also faced no-
ticeable increases in contractor rates 
compared with neighbouring mill 
areas. 
The disparity became evident follow-
ing a small-scale grower survey con-
ducted in the Felixton cane supply 
region. 
The disparities are now under inves-
tigation with discussions underway 
to bring the rates in line with similar 
cane supply regions.
The survey was authored by the SA 
Canegrowers Economic Research 
staff under the leadership of Richard 
Nicholson, with Felixton regional staff 
assisting with data collection.

Conclusion
SA Canegrowers partnered with all 
the grower leadership in the Felixton 

cane supply area to tackle the difficul-
ties during the season under review. 
This has meant our team has gained 
valuable experience on how to re-
spond to and resolve a crisis – par-
ticularly during the July violence 
– through decisive and effective com-
munication.
We are grateful for this dedicated 
team of growers who not only work 
closely with us but continue to priori-
tise the interests of the wider grower 
community. 
This was particularly evident during 
the exponential challenges we all 
faced during the 2021/22 season.
Our hope is for a more successful mill-
ing performance in the new season. 
This will go a long way in assisting 
growers to recover from the year 
under review, shore up cashflows and 
allow for predictable planning ahead 
of the new season.

“Abundant rains and a stable RV price 
were exciting prospects

Felixton
Local Grower Council Chairman  

Grant Lawrie

“While abundant rains, and a stable RV price were exciting 
prospects for a successful season they were quickly un-
done by sharp statutory wage increases, unprecedented 
arson and looting, steep increases in fuel and electricity 
costs, the doubling of fertiliser prices and poor milling 
performance.”

2021/22 Final Statistics

      
FELIXTON

Crop

First MGB estimate 2 048 722

Final deliveries/crush 1 684 072

Area under cane** 32 095  

Area harvested** 26 188  

Milling & 
Logistics

Pol Factor 98,49

Brix Factor 101,41

Brix F - Pol F 2,92

Extraction % (Pol) 96,67

Cane to Sugar Ratio 10,25

Sugar to Sucrose % 74,72

Crushed at home mill 1 750 925

Outward diversion 125 033

Inward diversion 191 886

Home 
Mill Cane 
Quality

RV 11,46

Sucrose 13,12

Fibre 16,52

Non-sucrose 2,55

** = Estimated hectares * = Annual Rainfall from January to December

Year-on-year comparison



    

The 2021/22 season was 
very challenging for 
the Gledhow sugar mill 
due to mechanical and 
operational breakdowns. 
These breakdowns had 
a major negative impact 
on grower cash flow and 
overall industry revenue. 
The mill area was also 
affected by the Covid-19 
lockdowns and civil 
unrest from 8 to 21 July 
2021. 
Nonetheless, SA Cane-
growers continued to 
provide economic advi-
sory services to growers 
while representing their 
interests on various local 
industrial bodies such as 
the Gledhow Mill Group 
Board (MGB) and other 
local industry steering 
committees. 

Regional highlights

There were few high-
lights in the Gledhow 
cane supply region as 
carry-over tonnages 
were at a record high 
due to mechanical and 
operational breakdowns 
at the Gledhow mill.

Contractor rates
The SA Canegrowers’ 
regional staff reached 
finalisation on the small-
scale growers’ contrac-
tor rates. 

Management agree-
ments
The SA Canegrowers’ 
regional team in part-
nership with uShukela 

Milling (Pty) Ltd assist-
ed mostly land reform 
growers to review their 
existing management 
agreements. The newly 
negotiated agreements 
were geared to suit cash 
flow requirements and 
overall business sustain-
ability.  The main bene-
fits from the SA Cane-
growers involvement, 
was these growers were 
able to exit costly agree-
ments while structuring 
more equitable and fair 
agreements to the ben-
efit of all parties.

Cooperatives
‘Phophela Phambili 
Mama’ is a new primary 
cooperative for wom-
en in Gledhow that SA 
Canegrowers regional 
staff assisted in setting 
it up. This entailed the 
registration process and 
attending regular meet-
ings to provide guidance 
and technical support 
on the strategic frame-
work of the operation. 
This cooperative assists 
its members to organ-
ise themselves to carry 
out collective projects 
geared to grow the local 
rural economy and cre-
ate jobs. 

Training
SA Canegrowers’ Devel-
opment division provid-
ed training for Gledhow 
small-scale growers 
through the University 
of Pretoria called the 
Agri-Entrepreneurship 

Youth Development 
Program. The training 
was extended to 16 
candidates who were 
trained over a six-month 
period. The program 
meant many small-scale 
growers on the North 
coast saw the value SA 
Canegrowers provides 
particularly in business 
development.

Social cohesion
SA Canegrowers’ com-
mercial grower, Basil 
Oellermann donated 
12 tons of N59 certified 
seed, the transport costs 
and six bags of fertiliser 
to small-scale grower 
Velepi Zikalala. 
The generous gesture 
adds to the levels of 
trust and confidence be-
tween the commercial 
and small-scale growers 
in our area. 
Further, the donation 
is an outward demon-
stration of the SA Cane-
growers values set 
which is to promote 
social cohesion and 
collaboration between 
all growers in the sugar-
cane growing sector.

Regional challenges

Cash constraints
Despite a buoyant Re-
coverable Value (RV) 
price, the 2021/22 season 
was one marked by chal-
lenges for the Gledhow 
sugar mill. Ongoing me-
chanical and operation-
al breakdowns meant 
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Local Grower Council Chairman
Ant Goble

Senior Regional Manager
Glantine Mashile

Senior Agricultural Business Advisor
Nothando Buthulezi 

Gledhow



2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
AUC** 33 924 33 237 33 719 34 220 32 800 33 987 23 414

Area Harvested** 21 755 24 890 22 780 23 702 22 930 24 028 34 370

Tons Cane 937 904 1 227 819 1  240 635 1  300 404 1 238 870 1 293 902 1  174 026

RV% 11,13 10,68 11,73 11,87 12,12 11,39 11,69

Rainfall mm* 798 971 1 231 829 1 160 1 001 1 067
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growers delivered 5% less cane to the 
mill with the 2020/21 harvest. This has 
meant a record 299 011 tons of car-
ry-over cane. As a result, instead of 
growers taking advantage of the bet-
ter RV price to recoup previous years’ 
losses they were left with serious cash 
constraints.

Rising poverty and unemployment
The past season has seen rising un-
employment in the province of Kwa-
Zulu-Natal and this is one of the big-
gest drivers of poverty on the North 
coast. 
This does not only pose a threat to 
social stability in the province – as 
demonstrated by the outbreak of 
arson and looting in July - but it also 
damages the dignity of those who 
are unable to look after themselves 

and their families. This could create 
another avenue for theft and illegal 
activities on farms such as illegal dog 
hunting. 

Conclusion

The stability and the success of the 
sugar industry is critical for job crea-
tion and economic growth collabo-
ration with organised business such 
as the Ilembe Business Chamber, the 
local government, civil society and all 
our industry role players. Our main 
aim is to push for the provision of a 
conducive and cohesive environment 
for the sugarcane industry and relat-
ed businesses to thrive. In this way we 
believe we can tackle the challenges 
of poverty and unemployment on the 
North Coast. 

“The promise of a better crushing sea-
son sooned turned to disappointment

Gledhow
Local Grower Council Chairman  

Ant Goble

The 2021/22 crop was excellent and the improvement in the RV price 
gave growers much hope at the start of the season. It was probably 
the most disastrous crushing performance in Gledhow’s history. With 
the environment and market being in a good place for growers to 
recoup the losses of the previous years, this was not to be. Growers 
go into the 2022/23 season under severe cash constraints due to the 
huge amount of additional carry over cane. Surely the 2022/23 season 
can only be much better as we hope to make the 2021/22 season a 
distant memory soon. 

2021/22 Final Statistics

Crop

First MGB estimate 1 375 000

Final deliveries/crush 1 174 026

Area under cane** 23 414  

Area harvested** 34 370  

Milling & 
Logistics

Pol Factor 99,33

Brix Factor 100,33

Brix F - Pol F 1,00

Extraction % (Pol) 95,79

Cane to Sugar Ratio 9,55

Sugar to Sucrose % 79,3

Crushed at home mill 1 237 253

Outward diversion 3 634

Inward diversion 66 861

Home 
Mill Cane 
Quality

RV 11,69

Sucrose 13,24

Fibre 16,07

Non-sucrose 2,33

** = Estimated hectares * = Annual Rainfall from January to December

Year-on-year comparison

    
GLEDHOW
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Local Grower Council Chairman
Mark Schulz

Area Manager
Muller Senekal

Agricultural Business Advisor
Vincent Qwabe

Komati There was a personnel 
change at Komati with a 
new Area Manager join-
ing the team.  
The 2021/22 season at 
Komati was challenging 
as yields were down by 
10% due to infestations 
of yellow sugar aphids 
and unpredictable cli-
matic factors.  A buoyant 
Recoverable Value (RV) 
Price, however, was ef-
fective in offsetting the 
negative impact of the 
decrease. 
Existing projects were 
continued as well as 
the introduction of new 
projects such as the hot 
water treatment plant 
completion and seed-
cane related projects. 
These were well received 
by the grower commu-
nity.  
Regular Local Grower 
Council discussions, col-
laboration and meetings 
brought areas in need 
of focus to our attention.  
The season ended very 
early at Komati, with 
growers eager to pre-
pare their crop to guar-
antee the success of the 
2022/23.

Highlights

Hot water treatment 
plant
The completion of a hot 
water treatment plant 
on the South African 
Sugar Research Insti-
tute’s (SASRI) farm to 
support the industry’s 
Vision 2023 was a par-

ticular highlight. The 
aim is to provide access 
to clean and certified 
cane for all small-scale 
growers by 2023.

Komati seed cane 
scheme and seed ac-
quisition 
The Komati Seed Cane 
Scheme requirements 
and constitution were 
drafted for Komati and 
Malalane. This will be 
followed by the assess-
ment of grower require-
ments for the next five 
years. 
A truly positive out-
come of the seedcane 
programme is having 
seedcane co-operators 
in the Komati area with 
established nurseries 
independent from the 
RCL mother blocks.
Small-scale growers 
seedcane plots were 
planted up with the 
plantings looking very 
healthy and up to stand-
ard to meet the require-
ments of approved seed.

Production diversifica-
tion
SA Canegrowers in the 
region, in partnership 
with Cotton SA, planted 
up a 6 hectare trial plot 
in line with the organisa-
tion’s production diversi-
fication programme. 
The trial was successful 
with cotton considered 
a more than adequate 
rotational crop.
The construction of a 
cotton gin in Komati is 

now under discussion. 

Food parcels
SA Canegrowers, in part-
nership with the Komati 
Small-Scale Growers’ 
Association and the 
Komati Growers’ Associ-
ation, who both donat-
ed money towards the 
acquisition of the par-
cels, handed 210 Festive 
Season food parcels to 
small-scale growers who 
were food insecure. 

The event also provided 
an ideal opportunity to 
inform our growers on 
the SA Canegrowers’ 
Funeral Benefit Scheme 
and the progress of the 
cotton project.

Challenges

Ongoing macro chal-
lenges facing sugarcane 
growers include increas-
ing Eskom costs. While 
the millers are investi-
gating ways to supply 
electricity from the mill 
to surrounding area, we 
are yet to receive any 
feedback on their en-
quiries.

A failure to find solutions 
to the cheap imported 
sugar coming over the 
border into South Africa 
from the RCL factory 
in Eswatini remains an 
issue. 
Challenges which are 
region specific include 
a decision by RCL to 
reduce their subsidy on 
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Communicating constantly and col-
laborating often with growers on 
projects are crucial for the success 
of any endeavours.
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ripener. Discussion are still in 
progress to secure the subsidy 
at 50%.

Cane varieties
A shortage of cane varieties 
remains a challenge and our 
team is working hard to assist 
growers and the South African 
Sugar Research Institute (SAS-
RI) to secure a ready supply of 
varieties for the future.

RCL fire
The sugar warehouse fire at 
the RCL mill meant the plant 
was shut down for a period as 
rebuilding got underway. 
The Komati Cane Growers’ As-
sociation is in talks with RCL to 
secure an increased cane sup-
ply through the improvement 
of productivity and yields and 

planting up the crop on vacant 
land in the district.

Sand mining
Sand mining remains a real 
threat to small-scale grower 
projects as these often illegal 
activities are changing the 
course of the Komati River. 
SA Canegrowers has raised the 
matter with the relevant au-
thorities as well as the region-
al Member of Parliament for 
Agriculture in a bid to get the 
activity stopped.
Cable theft is on the increase 
particularly where small-scale 
growers have commercial op-
erations underway. 
SA Canegrowers and Komati 
growers collaborated to get an 
article on the matter published 
in the local newspaper.

    
Komati



2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
AUC** 23 964 25 201 24 608 27 192 24 992 25 713 23 260

Area Harvested** 23 828 22 309 21 984 25 022 24 887 23 012 23 401

Tons Cane 2 192 369 1 742 393 1 889 427 2 557 231 2 488 742 2 241 089 1 990 391

RV% 12,66 13,13 13,75 13,67 13,08 13,11 13,35

Rainfall mm* 458 521 654 490 651 616 900

     
KOMATI

2021/22 Final Statistics

Crop

First MGB estimate 2 230 000

Final deliveries/crush 1 990 391

Area under cane** 23 260  

Area harvested** 23 401  

Milling & 
Logistics

Pol Factor 99,91

Brix Factor 100,98

Brix F - Pol F 1,07

Extraction % (Pol) 97,56

Cane to Sugar Ratio 7,77

Sugar to Sucrose % 87,37

Crushed at home mill 1 908 713

Outward diversion 86 570

Inward diversion 4 892

Home 
Mill Cane 
Quality

RV 13,35

Sucrose 14,75

Fibre 13,96

Non-sucrose 2,14
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Conclusion

As SA Canegrowers we have assisted 
growers with a range 

of issues starting with the establishment 
of the certified seedcane plots, to the 
cotton trial and miller-grower negotia-
tions during what was a difficult season.
The Vision 2023 seedcane scheme is 
under draft with particular attention 
focused on a schedule to allow growers 
to use the newly established hot water 
treatment plant. 

The Komati cane delivery agreement 
with RCL must still be finalised.
In the new year further seedcane plots 
are planned for development for small-
scale growers.
Communicating constantly and collab-
orating often with growers on projects 
are crucial for the success of any en-
deavours.
We have witnessed how communities 
can work together to achieve success. 
There were a number of projects under-
taken during the year that made a real 
difference in the lives of many people. 

“The 2021/22 season in Komati 
presented numerous challenges.

Komati
Local Grower Council Chairman  

Mark Schulz

The initial estimate for the season 
was pegged at over 2.2m tons 
with just more than 1.9m tons 
delivered to the mill by the end of 
the harvesting season. 
The main contributing factor to 
the shortfall was unseasonal and 
unpredictable climatic condi-
tions as a direct link to Climate 
Change.
The 2022/23 season’s estimate, 
however, is more promising at 
2.1m tons.  
The Komati mill crushed well, 

with no carry-over cane.  
Growers came to the aid of RCL 
when a fire broke out in a sugar 
warehouse at the factory in Octo-
ber resulting in the destruction of 
about 41 000 tons of sugar. 
Growers assisted fire fighters 
to extinguish the blaze which 
burned for some days.
As the Komati Growers’ Associ-
ation, we are looking forward to 
the 2022/23 season and the pros-
pects it might bring.

** = Estimated hectares * = Annual Rainfall from January to December

Year-on-year comparison



SA Canegrowers’ re-
gional staff in Maidstone 
continued to provide 
economic advisory 
services to growers and 
fulfilled its obligations 
through local regional 
bodies such as the Mill 
Group Board and oth-
er area-based steering 
committees. 
In the season under 
review, the mill area 
experienced various 
challenges such as the 
extended Covid-19 lock-
down and provincial 
civil unrest between the 
8th – 21st of July 2021. 
However, the regional 
staff showed their resil-
ience and continued to 
engage with growers, 
manage projects and 
coordinate the verifica-
tion process for those 
growers who were eli-
gible for Industrial De-
velopment Corporation 
funding following the 
unrest. 
Monthly staff meetings 
and inter-personal com-
munication were held 
using various virtual 
platforms and some ap-
pointments were carried 
out in person.

Regional highlights

Crop increase
Maidstone growers 
delivered 42% more 
sugarcane to the mill 

during the season under 
review compared with 
the 2020/21 harvesting 
period. 
This crop increase was 
as a direct result of 
sugarcane coming into 
the mill from the Darnall 
area where the mill was 
mothballed by Tongaat 
Hulett Sugar at the start 
of the season. 
The total guaranteed 
crop in Maidstone was 
set at 1 639 000 tons, 
but, due to mechanical 
and operational break-
downs at the mill, only 
87% of the home mill 
cane was crushed. 
The mill area carried 
over about 280 535 tons 
of sugarcane. 
This has negatively 
impacted grower cash 
flows and sugar produc-
tion for the mill. 

Management agree-
ments
SA Canegrowers 
through the region-
al staff team, helped 
growers to structure 
mutual lease-manage-
ment agreements to the 
benefit of all the parties 
involved. 
Most of these agree-
ments were concluded 
between large-scale and 
small-scale growers or 
small holding landown-
ers interested in produc-
ing sugarcane. 

One of the benefits ac-
cruing from the process 
was the development of 
mutual trust between 
the different grower 
groups. 
This means all the 
parties will enjoy fair 
benefits from these 
agreements when the 
crushing season con-
cludes.

Political unrest
As in many sugarcane 
growing regions in Kwa-
Zulu-Natal, the Maid-
stone grower commu-
nity was not exempted 
from the violent unrest 
and looting in July 2021. 
Further, those who were 
worst affected were 
mainly the small-scale 
growers. 
SA Canegrowers assisted 
the IDC through a mul-
ti- stakeholder approach 
to ensure growers with 
proven dumped and re-
jected cane were assist-
ed through the unrest 
funding. 
This made a positive 
contribution to growers 
who suffered from these 
unintended conse-
quences.

Mill Group Board
SA Canegrowers’ re-
gional staff continued 
to represent the inter-
ests of growers at MGB 
meetings. 
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Local Grower Council Chairman
Pratish Sharma

Senior Regional Manager
Glantine Mashile

Senior Agricultural Business Advisor
Nothando Buthulezi 

Maidstone
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We also provided train-
ing for MGB members 
and MGB Grower mem-
bers. 
The two courses includ-
ed: 
• Understanding the 

Local Area Agree-
ment, and 

• the Impact of Length 
of milling season on 
sugarcane quality. 

Industrial data from 
the SA Canegrowers 
Industrial Affairs desk 
was used to support 
pertinent MGB activities 
such as the Recoverable 
Value (RV) percentage 
seasonal forecast. 

This technical guidance 
provided credible sup-
port and knowledge 
to MGB members em-
abling them to make 
informed decisions. 

Grower Day
A Grower day was or-
ganised to reach out to 
growers of the Umdhloti 
Farmers’ Association 
where information and 
updates were provided 
concerning the sugar 
industry, transformation 
programmes and the 
overall services offered 
by SA Canegrowers. 
This event was well re-

ceived by growers. 
Some said they had 
never had such an 
opportunity to learn so 
much about the sugar 
industry.

Seedcane 
Two hectares of high 
quality seedcane was 
planted under the aus-
pices of the SA Cane-
growers’ Maidstone 
seedcane programme. 
This has established 
a small-scale grower 
seedcane nursery with 
easy access to new vari-
eties. 
This means small-scale 

growers have an oppor-
tunity to improve their 
yields and the quality 
of the cane they supply 
to the mills resulting in 
higher financial returns. 
This is critical if South 
Africa’s sugar industry 
is to remain viable and 
sustainable.
The seedcane pro-
gramme remains under 
the management of 
our regional staff who 
provide project man-
agement oversight and 
leadership support for 
the Seedcane Steer-
ing Committee on the 
North coast.

Regional challenges:
Input costs
The increase in agricul-
tural input prices is a 
major concern as the 
industry goes into the 
2022/23 season. 
The costs of fertiliser, 
herbicides, diesel, and 
labour for instance, are 
increasing rapidly, pos-
ing a major challenge to 
the sustainable produc-
tion of sugarcane. 
This means small-scale 
growers could find 
themselves also severe-
ly affected as contrac-
tors hike their prices in 
response to the input 

costs hikes, particularly 
linked to the high price 
of fuel.
Moreover, this con-
cern has the potential 
to further impact the 
shrinking profit margins 
of farming operations of 
all sizes. 

Study groups
Study groups in the 
Maidstone area will con-
tinue to provide growers 
with opportunities to 
learn from one another 
and challenge conven-
tional thinking in sugar-
cane farming methodol-
ogies.

    
Maidstone

The increase in agricultural input prices is a major 
concern as the sector goes into the 2022/23 season



2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
AUC** 22 740 23 557 22 855 26 471 25 959 25 298 33 886 

Area Harvested** 14 975 17 074 16 543 19 189 17 438 16 567 21 129 

Tons Cane 639 864 865 231 983 724 1 109 210 1 045 544 997 089 1  344 914

RV% 11,19 11 11,95 12,31 12,09 11,40 11,42

Rainfall mm* 794 1 017 1 189 753 1 178 987 1 092

     
MAIDSTONE

2021/22 Final Statistics

Crop

First MGB estimate 1 578 100

Final deliveries/crush 1 344 914

Area under cane** 33 886  

Area harvested** 2 1 129  

Milling & 
Logistics

Pol Factor 100,64

Brix Factor 102,95

Brix F - Pol F 2,31

Extraction % (Pol) 96,27

Cane to Sugar Ratio 9,36

Sugar to Sucrose % 81,65

Crushed at home mill 1 229 447

Outward diversion 161 329

Inward diversion 45 862

Home 
Mill Cane 
Quality

RV 11,42

Sucrose 13,07

Fibre 18,03

Non-sucrose 2,41

** = Estimated hectares * = Annual Rainfall from January to December

Year-on-year comparison
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“We started the 2021/22 season filled 
with optimism due to a bumper crop

Maidstone
Local Grower Council Chairman  

Pratish Sharma

The Maidstone mill had numer-
ous challenges which meant 
leaving large portions of our crop 
in the field and losing millions in 
revenue. 
Growers were left in despair by 
the end of the season as this loss 
in income was also coupled with 
record high fertiliser and herbi-
cide prices. 
During July we encountered an 
unprecedented disaster in the 
form of wide scale looting and 
destruction that left many grow-
ers with damage to infrastructure 
and burnt cane. 
Growers quickly regrouped and 
continued harvesting only four 

days after the unrest was ended.
We have been informed by our 
miller that a large maintenance 
project is underway at Maidstone 
and as always growers are ready 
to make the best of what is hope-
fully a better milling season.
The new season gives us anoth-
er opportunity as again we are 
blessed with a great crop.
Our grower council unfortunately 
did not have enough engage-
ments through the season. We 
are committed to improving this 
in the coming season.
With regard to engagements 
with our miller, that still seems to 
be lacking.

Conclusion

The SA Canegrowers’ leadership  is 
actively supporting the interests of 
all growers through the development 
and implementation of the Sugar-
cane Value Chain Masterplan to 2030. 
Growers across the spectrum are pin-
ning their hopes on the plan making 
a real and impactful difference on the 
health and sustainability of the sec-

tor. The higher RV price during the 
season was welcomed by growers, 
however when pitted against spiking  
input cost increases, the cost of the 
political violence and the impact of 
the Health Promotions Levy on mar-
ket demand, it becomes quite clear 
survival is dependent on diversifica-
tion of production and a fresh look 
at the downstream value chain by all 
stakeholders.



Local Grower Council Chairman
Higgins Mdluli

Grower Affairs Manager
Jacques Schoeman

Senior Agricultural Business Advisor
Evans Mashego

Malalane
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Overview:
The SA Canegrow-
ers team in Mala-
lane continued 
providing effective 
communication, 
economic advi-
sory services, and 
information dis-
semination during 
the pandemic to 
land reform, com-
mercial and small-
scale growers. 
We strive to be the 
preferred grower 
association in the 
region through 
transparency and 
providing honest 
advice.

Regional High-
lights

The Mill Group 
Board has suc-
cessfully handled 
estimates, time 
accounts and 
addressed grow-
er harvest issues 
timeously and 
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effectively. The SA Canegrowers’ team is the only association 
playing a massive role at Mill Group Board meetings. All growers 
cane was crushed during the season.

Seedcane scheme
The Malalane small-scale growers’ seedcane schemes were a 
success, being the Mintirho Foundation’s 2ha N53 and the SA 
Canegrower funded 3ha N49 sponsored nurseries. Growers have 
access to certified and approved Seedcane at an affordable rate 
per ton. The SA Canegrowers’ team successfully negotiated with 
government to assist with the yellow fleet to repair the small-
scale grower project roads and about 2 000kms were repaired in 
Nkomazi. Growers managed to haul their cane without challeng-
es.

Outreach
The food parcel initiative was successfully implemented, with 
thanks to the Malalane Mill Cane Committee and the Malalane 



Malalane
Local Grower Council Chairman  

Higgins Mdluli

“We are grateful for the regional sup-
port from SA Canegrowers’ staff
The year 2021 was the second unusual year following the 
Covid-19 pandemic and global economic slowdown. For us 
in the Malalane region the result has led to a lot of adap-
tion in our systems and limited face to face interaction 
with growers. 
We are grateful for the regional support from SA Cane-
growers’ staff who kept us going as farmers despite the 
crisis. We further congratulate the Mill Grower Board and 
RCL mill for making sure we successfully crushed all the 
cane for the season.

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
AUC** 20 257 18 581 20 788 17 123 24 992 19 756 17 158 

Area Harvested** 19 080 17 662 17 490 15 084 16 090 17 122 16 951 

Tons Cane 1 709 946 1 298 741 1 320 306 1 402 488 1 438 472 1 543 634 1 350 082

RV% 13,07 13,48 13,99 13,88 13,37 13,45 13,34

Rainfall mm* 507 505 777 411 602 492 994

     
MALALANE

2021/22 Final Statistics

Crop

First MGB estimate 1 500 000

Final deliveries/crush 1 350 082

Area under cane** 17 158  

Area harvested** 16 951  

Milling & 
Logistics

Pol Factor 99,76

Brix Factor 101,60

Brix F - Pol F 1,84

Extraction % (Pol) 96,76

Cane to Sugar Ratio 8,64

Sugar to Sucrose % 77,87

Crushed at home mill 1 431 760

Outward diversion 4 892

Inward diversion 86 570

Home 
Mill Cane 
Quality

RV 13,34

Sucrose 14,84

Fibre 14,52

Non-sucrose 2,33

** = Estimated hectares * = Annual Rainfall from January to December

Year-on-year comparison
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Cane Growers’ Association 
for the financial support. 
The regional staff repre-
sented SA Canegrowers 
members by actively 
serving on the Mill Group 
Board (MGB), Akwandze 
Agricultural Finance board 
and Liguguletfu Co-opera-
tive board.

Representation
The SA Canegrowers’ Sen-
ior Agricultural Business 
Advisor, Evans Mashego is 
the grower representative 
of the Ludziwo Mhlaba 
Trust, Vorem Shukela Trust 
and Siyathuthuka Pty Ltd 
monthly steering commit-
tees. 
Our team is also partici-
pating in the drafting of 
the provincial Department 
of Agriculture and Rural 
Development and Depart-
ment of Environmental 

Affairs strategic planning 
session. 

Regional Challenges

Sand mining is slowly 
moving to Malalane and 
the Malalane Mill Cane 
Committee leadership  has 
engaged with the local 
Councillor and the tribal 
authority to deal with the 
small-scale grower sustain-
ability threat.

Seedcane scheme
The 2023 Regional Seed-
cane scheme is a challenge 
to most growers, and we 
opted to keep the moth-
er-blocks under RCL man-
agement while looking to 
develop a seedcane nurs-
ery long term model.

Cable theft
Cables theft is getting 

worse is our region and 
growers have already 
upgraded their security 
systems. Ongoing monitor-
ing and stakeholder en-
gagements is a continuous 
process.

Cane delivery 
The Cane Delivery agree-
ment has not been final-
ised yet. 
Meetings were held with 
RCL to pave the way for-
ward.
Our team is grateful to SA 
Canegrowers for making 
the environment condu-
cive to continue servicing 
its members under the 
difficult Covid-19 pandemic 
atmosphere.  
The seedcane schemes in-
itiative has helped our staff 
to polish their agronomic 
skills and to deal with con-
tractors.



Local Grower Council Chairman
Micheon Ngubane 

Area Manager
Soren Bruce

Agricultural Business Advisor
Sanele Mahlathi

Noodsberg Political unrest, extreme 
frost, and a mill strug-
gling to meet its crush 
commitments were in-
dicative of a year which 
the Noodsberg growers 
would sooner forget.
The Noodsberg Mill 
Group Board and the 
Noodsberg Canegrowers 
Association committees 
in partnership with SA 
Canegrowers’ regional 
staff, were tasked with 
the onerous responsibil-
ity of managing these 
collective challenges.
And, while the task may 
have seemed insur-
mountable at times, the 
cumulative experience 
and the collaborative 
skill of the team meant 
our growers were able to 
make the best of what 
was a very tough season. 
The resilience and unity 
shown by the UCL and 
Noodsberg growers 
during the significant 
fall-out from the July 
unrest and the business 
pressures linked to the 
soaring levels of car-
ry-over cane due to mill 
inefficiencies, were a 
testament to the com-
munity’s strength and 
unity of purpose. 
Developments linked 
to the Sugarcane Mas-
terplan to 2030 and the 
resultant benefit on the 
Local Marked Demand 
Estimate (LMDE) and  
Recoverable Value (RV) 
Price were a significant 
morale boost, providing 
some relief for growers.

The future prospects 
offered in the plan have 
provided growers with 
hope for the necessary 
evolution of the industry. 
The leadership at SA 
Canegrowers must, 
however, receive praise 
for the dedicated time 
they continue to invest 
to make sure the plan 
delivers on its promises.

Highlights:

Staffing:
The appointment of 
a new mill and facto-
ry manager at Illovo 
Sugar’s Noodsberg Mill 
provided growers with 
a renewed optimism.  
Growers trust they will 
receive the required 
support from Illovo’s 
senior management. 
Economic services such 
as cash flow forecasts, 
rate calculations and 
lease rates provided by 
the SA Canegrowers’ 
team continued to offer 
key decision-making 
support to growers 
during the season under 
review. 

Collaboration
An ongoing South Af-
rican Sugar Research 
Institute and SA Cane-
growers’ collaboration 
similarly assisted with 
agronomic and econom-
ic services for growers. 
The support and promo-
tion of stakeholder com-
munication and co-or-
dination proved crucial 

in the successful man-
agement of the logistics 
required to process the 
arson-affected and frost-
ed cane at the mill. 

Seedcane
A particular highlight 
was the successful 
establishment of an 
approved seedcane plot 
to supply small-scale 
growers in the region. 
The plot was funded by 
SA Canegrowers with 
an aim to provide clean, 
disease-free seed in 
line with the industry’s 
Vision 2023. Varieties N12 
and N62 were selected 
for the plot. 

Challenges:

Milling challenges:
Milling efficiency and 
overall performance 
were the most signifi-
cant challenges during 
the season highlighted 
by the failure of a turbo 
alternator – critical to 
the power supply at the 
mill - which resulted in 
a two-week long crush 
delay. 
The July unrest which 
culminated in the burn-
ing of vast tracts of cane 
lands by arsonists, and 
the region’s most exten-
sive frost event in recent 
history compounded 
existing milling ineffi-
ciencies. 
This meant the Mill 
Group Board’s supply 
chain management was 
under severe and con-
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2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
AUC** 26 517 29 882 30 142 29 701 29 461 30 558 30 086  

Area Harvested** 14 492 16 140 14 876 15 494 16 643 16 951 14 641  

Tons Cane 854 502 1 127 046 1 215 184 1 405 781 1 389 635 1 349 580 1 192 504

RV% 12,15 11,74 12,84 12,38 12,23 11,39 11,58

Rainfall mm* 648 798 948 846 910 989 991

     
NOODSBERG

2021/22 Final Statistics

Crop

First MGB estimate 1 325 740

Final deliveries/crush 1 192 504

Area under cane** 30 086  

Area harvested** 14 641  

Milling & 
Logistics

Pol Factor 98,32

Brix Factor 99,59

Brix F - Pol F 1,27

Extraction % (Pol) 96,10

Cane to Sugar Ratio 10,84

Sugar to Sucrose % 70,59

Crushed at home mill 1 233 709

Outward diversion 88 660

Inward diversion 129 865

Home 
Mill Cane 
Quality

RV 11,58

Sucrose 13,08

Fibre 14,79

Non-sucrose 2,30

** = Estimated hectares * = Annual Rainfall from January to December

Year-on-year comparison

tinued pressure.

Carry-over cane
Supporting farmers in their opera-
tional planning and cost manage-
ment strategies linked to the pressure 
created by the increasing volumes of 
carry-over cane remain a priority for 
the SA Canegrowers’ team in the Mid-
lands. Agri-businesses have become 
severely compromised as a result, 
with any hope of future sustainabili-
ty directly linked to any forthcoming 
milling prospects at Illovo Sugar’s 
Noodsberg mill.

Conclusion:

South African farmers are noted for 
their optimism often in the face of 

what might appear as insurmounta-
ble challenges. 
The Noodsberg sugarcane growers 
are no different. During the season 
under review they navigated the 
complexities of a very difficult oper-
ating environment. However, they 
remained resolute and resilient. 
They are optimistic that the appoint-
ment of new mill management will 
improve efficiencies throughout the 
supply chain.
In these times, the SA Canegrowers’ 
regional team understands the im-
portance and value of the services 
we provide. We are committed to 
the continued provision of reliable 
and up-to-date information to assist 
growers to safely navigate their way 
through the presiding storm.
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“
We are grateful for the hard work SA 
Canegrowers has invested to try and 
secure the future of our growers

Noodsberg
Local Grower Council Chairman  

Micheon Ngubane

While every season seemingly 
brings its new and unique chal-
lenges, 2021 certainly did not 
disappoint in this regard. 
We look forward to realising the 
opportunities provided in the 

Sugarcane Value Chain Master-
plan to 2030, and are grateful for 
the hard work SA Canegrowers 
has invested to try and secure 
the future of our growers.

South African farmers are noted for their optimism 
often in the face of insurmountable challenges



Local Grower Council Chairman
Kurt Stock

Regional Manager
Theuns Theunissen 

Agricultural Business Advisor
Aphiwe Kaula

Pongola In a historic collabo-
ration and a show of 
responsiveness and 
empathy, SA Canegrow-
ers staff coordinated 
the distribution of more 
than 300 food parcels 
for those affected by the 
July unrest and looting 
in the Pongola cane 
supply area. 
This was done in collab-
oration with the not-
for-profit group We Are 
South Africans, our local 
grower leadership, and 
businesses from the 
town. 
In response to a history 
of poor cane estimates 
which meant the Pon-
gola Mill Group Board 
(MGB) was unable to 
manage fair and equita-
ble cane deliveries to the 
mill, our SA Canegrow-
ers’ regional services 
staff in partnership with 
the grower leadership 
formulated, presented, 
and implemented a new 
MGB penalty system. 
Time and effort were 
spent over the past two 
seasons on drafting 
the new Cane Delivery 
Agreement (CDA) for 
the entire Pongola mill 
supply area. 
Negotiations with the 
miller was successful. 
The new Pongola RCL 
Cane Delivery Agree-
ment is now being rolled 
out to growers in the 
area. 
This first phase requires 
growers to fill in the 
required information 

before final signature on 
the agreement. 

Regional highlights

Staffing
We also welcomed our 
new Agribusiness Ad-
visor (ABA) who now 
represents and manages 
the regional small-scale 
grower structures. 
The ABA is also respon-
sible for the Small-scale 
Grower Geographic 
Information System 
(GIS) mapping project 
and the management of 
seedcane projects across 
the entire mill supply 
area. This includes the 
Makhathini flats. 
This data will inform our 
strategic considerations 
in the future. 

GIS mapping
The GIS project includes 
the collection of SA 
Canegrowers’ mem-
bership forms. So far 
the project has resulted 
in an uptick in mem-
bership and growers 
eligible for the SA Cane-
growers’ funeral benefit 
scheme. 
The socio-economic 
data is improving our 
knowledge on the reality 
of farming conditions 
across our region. 
When areas are mapped 
our team visits each 
grower’s field. This has 
meant we are gaining 
a better understanding 
of the real impact of our 
services. 

A further benefit is 
when growers need as-
sistance they are easily 
located even in the most 
remote rural area. 

Relationship building
Time and effort was 
invested on building 
relationships with influ-
ential and key individual 
growers to gain support 
for the implementation 
of the new MGB penalty 
system in Pongola. 
The new penalty system 
encourages accuracy 
when growers submit 
their annual estimates. 
It also secures rateable 
deliveries throughout 
the season until the very 
end of the harvesting 
season. 
Building this trust and 
the resultant communi-
cation meant the new 
system was finally ap-
proved at the 2021 MGB 
Annual General Meeting. 

Seedcane
The first ever small-scale 
grower seedcane project 
was implemented in 
2019 by SA Canegrowers 
in Pongola. 
The project is now in its 
final phase (two years of 
approved seedcane). The 
plot was handed over to 
the co-operator in 2021. 
This project prompted 
the roll-out by SA Cane-
growers of many similar 
projects across the in-
dustry and has led to an 
immeasurably positive 
impact on all the indus-
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A further highlight during the time was the unity 
between the local taxi association, security com-
panies, local businesses, and ordinary citizens 
who together secured the town.

try’s small-scale growers.  
The knowledge we gained during the process was immeasurable.

Food parcels
SA Canegrowers in partnership with area-based charitable and business 
organisations handed out 300 food parcels to those in need following the 
political unrest and looting in our cane supply area. A further highlight 
during the time was the unity between the local taxi association, security 
companies, local businesses, and ordinary citizens who together secured 
the town. This action successfully prevented the expected looting and 
property damage.

Regional challenges

Covid-19
The Covid-19 pandemic again proved challenging for the duration of the 
season. Grower meetings were minimised. Scheduled small-scale grower 
training was also curtailed. While the numbers of growers who attended 
meetings in person were reduced, we made sure information sharing 
using our various communication channels was increased. 
This meant the risk of spreading the disease was minimalised while our 
day-to-day business continued. 

Unrest
The July unrest and looting forced the sugarcane growing community 
and the mill to make tough risk-mitigating decisions. The mill was forced 
to shut down. Multiple incidences of arson in sugarcane fields disrupted 
mill-supply. 
Fortunately, however, the mill was able to re-open within a couple of days 
and all the arson cane was still of an acceptable quality required for pro-
cessing. 
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2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
AUC** 16 391 16 345 16 061 18 153 18 219 15 832 15 308

Area Harvested** 14 767 15 489 14 738 13 565 15 229 15 002 14 897

Tons Cane 1 356 431 907 635 1 168 717 1 425 794 1 435 582 1 409 480 1 378 696

RV% 12,50 12,51 13,03 12,23 12,49 12,63 12,46

Rainfall mm* 400 490 540 688 557 538 752

   
Pongola

2021/22 Final Statistics

Crop

First MGB estimate 1 380 000

Final deliveries/crush 1 378 696

Area under cane** 15 308  

Area harvested** 14 897  

Milling & 
Logistics

Pol Factor 100,44

Brix Factor 101,08

Brix F - Pol F 0,64

Extraction % (Pol) 96,49

Cane to Sugar Ratio 8,39

Sugar to Sucrose % 85,50

Crushed at home mill 1 448 190

Outward diversion 727

Inward diversion 70 221

Home 
Mill Cane 
Quality

RV 12,46

Sucrose 13,92

Fibre 13,69

Non-sucrose 2,29

** = Estimated hectares * = Annual Rainfall from January to December

Year-on-year comparison

Pongola
Local Grower Council Chairman  

Kurt Stock
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Community collaboration
While poor service provision, high 
rates and taxes and a valuation 
roll riddled with errors, continue to 
plague the Pongola community, 
the Pongola SA Canegrowers’ team 
continues to tackle these challeng-
es through collaborations with or-
ganised agriculture and community 
stakeholders. We have seen some 
small victories. 

Conclusion

The 2021/22 season was successful in 
diverse and important ways. 
Not only did our growers and the mill 
perform exceptionally well, but in 
the face of some real challenges, our 

community grew closer together. 
Our team has also grown with the 
appointment of two Area Based Ad-
visors to the Northern Zululand and 
Elephant Coast region. 
Together we gain and share experi-
ences, we value professionalism, per-
formance, and accountability most 
and we help and support each other.
The team has learnt to focus and 
appreciate the positive and uplifting 
aspects of our daily environment dur-
ing challenging times. We are grate-
ful to be healthy and able to work 
during the pandemic. We celebrate 
our achievements, and we believe the 
success in our region is achieved by 
team effort. 
Teamwork makes the dream work! 

“The mill still managed to break many 
records with regards to the crush

Like most of the northern areas, high rainfall at the begin-
ning of the season meant less than ideal cane quality. Stop 
days due to the July looting and heavy rain towards the 
end of the season also put pressure on the mill’s capacity 
to crush all the available cane. 
The mill still managed to break many records with regards 
to crush and the cane-to-sugar ratio. 
RCL did the industry proud by crushing the entire availa-
ble crop. SA Canegrowers’ support and behind-the-scenes 
work is to be applauded. 
Well done to the Board and the SA Canegrowers’ team for 
all the work achieved in these difficult times.”



Area Manager : Sezela
William Gilham

Area Manager : Umzimkulu
Thandeka Ntshangase

Local Grower Council Chair
Rejoice Ncwane

Sezela The Sezela region which 
now  includes Umzim-
kulu experienced anoth-
er very difficult season.
As a result carry-over 
cane tonnages reached 
record highs at about 
500 000 tons cane. The 
Sezela mill was unable 
to crush all the available 
cane due to ongoing 
breakdown and stop-
pages. This was further 
compounded by the un-
precedented looting and 
unrest at the height of 
the harvest. A further 150 
000 tons potential crush 
was lost to the industry. 
Cane quality, however, 
was better than expect-
ed considering the wet 
season and longer than 
usual length of milling 
season (41 weeks). 

Regional highlights

Topping
Credit must be given to 
the successful SA Cane-
growers and Illovo Sugar 
topping height project. 
Several grower meetings 
and study groups were 
held for grower training 
and information. 
The objectives were:
• Increased cane 

quality for growers 
– estimate is ap-
proximately R20/ton 
cane benefit at 35km 
haulage distance, 
topping 10cm below 
the meristem

• Improved cane qual-
ity received by the 
mill meant improved 

mill performance 
resulting in higher 
sugar : RV ratio

• Reduced south coast 
crop size by topping 
correctly reducing 
the risk of excess car-
ry over cane

As a result, the Seze-
la cane supply region 
recorded the lowest 
non-sucrose and third 
highest purity in the 
industry for 2021. A 
second project which 
underpins the topping 
height initiative is the 
monitoring and dissem-
ination of burn harvest 
to crush delay (BHTCD) 
data to growers and the 
Mill Group Board. While 
the average BHTCD was 
not reduced significant-
ly when compared with 
previous seasons, this 
can be attributed to the 
riots and a particularly 
bad mill incident. These 
projects will be devel-
oped and improved 
upon in the season 
ahead.  

Sugarcane price
The ongoing stable and 
attractive sugar price 
provided confidence in 
the industry. Our grow-
ers also expressed their 
confidence in and grat-
itude for the extensive 
work underway on the 
Sugarcane Value Chain 
Masterplan to 2030, 
particularly the commit-
ment to the plan shown 
by SA Canegrowers. 

Industrial Development 
Corporation funding
The R85 million Indus-
trial Development Cor-
poration funding pro-
vided  to those growers 
who suffered losses as a 
direct result of the July 
unrest, was gratefully 
received by those affect-
ed in our region. This 
has provided incredible 
confidence in the agri-
cultural sector.

Favourable weather 
conditions
Our South Coast grow-
ers have produced 
two consecutive above 
average harvests due 
to favourable weather 
conditions. Unfortu-
nately, this good fortune 
exacerbates the limited 
crush capacity and the 
pressure on the mill. 

Regional challenges

Poor mill performance
This aspect continues as 
the greatest challenge 
facing the sugarcane 
growing sector on the 
South Coast. About 500 
000 tons forced car-
ry-over cane was left in 
the fields during 2021/22. 
Every effort was made 
to improve the working 
relationship with our 
Illovo Sugar colleagues 
through attempting to 
find joint solutions and 
programmes to increase 
crush performance and 
capacity.
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South Coast
Local Grower Council Chair 

Rejoice Ncwane

Cane supply reduction
A reduction in cane supply to meet 
capacity is an imperative which 
means the introduction of different 
harvest estimating and Daily Rateable 
Delivery (DRD) allocation methods 
were developed to make sure fair and 
equitable access for all growers to the 
limited crush capacity at the mill.

Input cost rise
The inordinate rise of input costs, par-
ticularly fertiliser, agricultural chem-
icals and diesel fuel, due to the the 
Covid-19 pandemic, has meant grow-
ers are under further financial pres-
sure despite the buoyant cane price. 

Conclusion

The past two seasons in our region 
presented challenges beyond what 
could have been imagined. 

The Covid-19 outbreak and nation-
al hard lockdown that followed, the 
political unrest and looting by mem-
bers of the public in July last year, and 
the consistently poor milling perfor-
mance were events we could never 
has imagined. 
These events were further exacerbat-
ed by cane fires on a scale seldom 
seen in the area. 
This meant our team, in partnership 
with the mill, were forced to develop 
new plans and strategies to meet the 
fall-out from these unprecedented 
incidents. 
It is therefore with cautious opti-
mism we look to the 2022/23 season 
as one where we will return to some 
of the familiarities of old, that we can 
take advantage of the good growing 
conditions prevalent for the past 24 
months and that these can be turned 
into profit for growers.

“The Umzimkulu mill was shut down by 
Illovo at the start of the 2021 season
For the second consecutive season, Illovo Sugar’s Sezela 
mill experienced force majeure conditions with unrest and 
riots bringing the factory to a stop on 10 July 2021. 
This lost crush opportunity resulting in additional tons 
cane carried over to the 2022/23 season. 
South Coast Grower Council, held their inaugural meeting 
on 5 February 2021.  
This is a progression in the unification of the Sezela and 
former Umzimkulu mill areas. The Umzimkulu mill was 
shut down by Illovo Sugar at the start of the 2021 season.

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
AUC** 35 524 35 254 33 364 32 800 35 293 32 008 33 816

Area Harvested** 22 963 22 028 22 258 20 952 22 511 21 501 21 955

Tons Cane 1 217 623 1 353 202 1 533 211 1 307 738 1 420 743 1 278 556 1 949 446

RV% 11,2 10,76 11,35 12,57 12,21 12,16 11,91

Rainfall mm* 612 1 170 1 320 677 1 116 896 1 216

   
Sezela

2021/22 Final Statistics

Crop

First MGB estimate 2  172 000

Final deliveries/crush 1  949 446

Area under cane**   33 816  

Area harvested** 21 955  

Milling & 
Logistics

Pol Factor 98,58

Brix Factor 100,03

Brix F - Pol F 1,45

Extraction % (Pol) 97,18

Cane to Sugar Ratio 9,21

Sugar to Sucrose % 81,27

Crushed at home mill 1 946 235

Outward diversion 27 021

Inward diversion 23 810

Home 
Mill Cane 
Quality

RV 11,91

Sucrose 13,36

Fibre 16,16

Non-sucrose 2,12

** = Estimated hectares * = Annual Rainfall from January to December

Year-on-year comparison
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Local Grower Council Chairman
Chris van Breda

Area Manager
Soren Bruce

Agricultural Business Advisor
Sanele Mahlathi

UCL The considerable ex-
pansion of the UCL mill 
came at an opportune 
moment when consider-
ing the high tonnages of 
carry-over cane.
Carry over management 
is a top priority for all 
our growers as the levels 
rose above all expecta-
tions during the season 
under review.
However, efficient mill-
ing and bullish sugar 
prices strengthened 
the mill’s position in 
the market, in the short 
term future, prospects 
of significant carry over 
cane look to be a thing 
of the past.
Managing cane quality 
remained a priority, par-
ticularly as the district 
dealt with one of the 
most severe frost events 
in recent memory. 
Effective collaboration of 
the grower group made 
all the difference as 
growers navigated the 
logistical and manageri-
al challenges of getting 
all their effected cane 
into the mill as timeous-
ly as possible.
The resilience of all 
stakeholders was tested 
during the July unrest. 
However, the strength 
of the community in 
response to the violence 
and unlawful action was 
inspiring. 
It was the silver lining 
throughout the harrow-
ing experience.
Both UCL and Noods-
berg growers united to 

protect important infra-
structure critical to the 
district’s economy.
Topping off 2021, grow-
ers faced exponential 
input price increases, 
placing many growers in 
precarious positions. 
The SA Canegrowers’ 
economic services 
were more important 
than ever, as our team 
stepped up to assist 
growers facing often 
difficult decisions to 
keep their agri-business 
operations afloat.
Fortunately, the healthy 
Recoverable Value (RV) 
Price, together with 
potential diversifica-
tion prospects as de-
tailed in the Sugarcane 
Value Chain Master-
plan to 2030, offered 
much-needed and wel-
come relief for many.

Highlights

Services support
SA Canegrowers’ on-
going grower econom-
ic services, budget 
preparation, transport 
costings, lease rate 
valuations and decision 
support tools continued 
to offer high value sup-
port for growers.
The SA Canegrowers’ 
team continued to pro-
vide sound information 
as a key support tool to 
promote grower sustain-
ability. 
Working with all the 
industry’s value chain 
stakeholders to protect 

key infrastructure dur-
ing the July unrest. 
The grower community 
was key in keeping the 
area secure which then 
allowed milling opera-
tions to continue.  
SA Canegrowers con-
tinued to provide and 
distribute industry infor-
mation, particularly per-
taining to RV price pre-
dictions to allow growers 
to budget effectively. 

Cane topping
The SA Canegrowers’ 
“Finding the Sweet 
Spot” study, which dealt 
with the ideal cane top-
ping height at harvest, 
contributed significantly 
to the drive to improve 
cane quality. 
The high Local Mar-
ket Demand Estimate 
(LMDE) and concomi-
tant high RV Price pro-
vided the UCL mill with 
fresh opportunities to 
sell sugar at higher local 
market prices. 

Challenges

Cash flow
Following significant 
input price increases 
during the year, and the 
generally high levels of 
carry over cane, grower 
cash flow was heavily 
impacted which meant 
operational planning be-
came a major challenge.
Managing the harvest-
ing and milling logis-
tics resulting from the 
severe frost during 
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UCL
Local Grower Council Chairman  

Chris van Breda

the winter months and the impact 
on cane quality/mill performance is 
something we won’t forget in a hurry. 
The consequences of the high sea-
sonal frost will still be felt in the up-
coming 2022/23 season. 
The July unrest was a sad time, the 
like of which we hope never to see 
again. 

Eldana
Eldana levels continue to increase, 
with higher levels being experienced 
in the eco-zone where infections were 
usually low.  
As the average age of cane increases, 
Eldana management is a priority.

Conclusion

While 2021 was a year many would 
rather forget, there was still much 

that was good and offered us all 
hope and a sense of optimism for the 
future of South Africa’s sugarcane 
grower sector.
The UCL grower fraternity has proven 
over and over how resilient and caring 
it is. Growers clearly remain commit-
ted to making sure they contribute to 
both the safety  and economic well-
being of the broader community as 
they look for and provide new op-
portunities for growth and economic 
activity. 
The Sugarcane Value Chain Master-
plan to 2030, now in its second full 
year, has delivered on a few of its ob-
jectives during the transitional period. 
Growers are excited about the oppor-
tunities the plan offers particularly 
in the widening of diversification of 
industry proceeds and how this re-
structuring will look.

“Early season rains for a second consec-
utive year bring new opportunity
With the UCL mill crushing a record amount of cane, over 
900 000 tons, we can look forward into the future with op-
timism, having learnt a lot from the past season. 
Good early season rains for a second consecutive year 
bring new opportunity and we look forward to the new 
season ahead

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
AUC** 19 308 19 582 19 818 19 779 21 356 21 700 21 175

Area Harvested** 9 470 10 583 10 000 10 885 10 578 12 577 10 858

Tons Cane 587 930 761 667 830 553 979 860 987 679 891 151 940 731

RV% 11,86 11,75 12,89 12,57 12,3 11,90 12,03

Rainfall mm* 648 798 953 844 910 982 997

   
UCL

2021/22 Final Statistics

Crop

First MGB estimate 1 015 000

Final deliveries/crush 940 731

Area under cane**  21 175  

Area harvested** 10 858  

Milling & 
Logistics

Pol Factor 97,85

Brix Factor 99,33

Brix F - Pol F 1,48

Extraction % (Pol) 96,33

Cane to Sugar Ratio 8,91

Sugar to Sucrose % 83,37

Crushed at home mill 920 761

Outward diversion 102 243

Inward diversion 82 273

Home 
Mill Cane 
Quality

RV 12,03

Sucrose 13,46

Fibre 14,06

Non-sucrose 2,20

** = Estimated hectares * = Annual Rainfall from January to December

Year-on-year comparison
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Local Grower Council Chairman
Alex Searle

Regional Manager
Theuns Theunissen

Agricultural Business Advisor: 
Umfolozi
Dumisani Magubane

Agricultural Business Advisor: 
Jozini
Mfundo Mdlozini

Umfolozi Strategic aim met
The launch of the small-
scale grower Geograph-
ic Information System 
(GIS) mapping and data 
collection project during 
the season under re-
view represented crucial 
progress in our strategic 
aim to verify and map 
our small-scale growing 
regions in Umfolozi.
This is an ongoing pro-
ject which has already 
resulted in meaningful 
insight into our small-
scale farming commu-
nities and the specific 
conditions under which 
they operate.
The Umfolozi staff com-
plement was beefed up 
with the appointment of 
a dedicated Agricultural 
Business Advisor based 
at Jozini. 
This appointment has 
afforded the regional 
SA Canegrowers’ team 
much needed capacity 
to increase and inten-
sify support services, to 
deepen our knowledge 
and broaden our foot-
print to better provide 
accurate data for the 
GIS mapping project 
and the associated so-
cio-economic data we 
need to drive our strate-
gic aims in the region.

Seedcane 2023
In line with the sugar in-
dustry’s Vision 2023, the 
SA Canegrowers’ region-
al services staff man-
aged nine small-scale 
grower seedcane plots 

in the Umfolozi mill sup-
ply area. Six plots were 
harvested with three 
newly planted. 
The seedcane from four 
of the six plots was sold 
at a subsidised rate. This 
outcome confirms the 
high demand for quality 
seedcane as small-scale 
growers look to improve 
their yields and the qual-
ity of their cane deliv-
ered to the mills.

Relationship building
Following lengthy, yet 
skilled negotiations by 
the SA Canegrowers’ 
regional staff, three 
differing Mill Cane Com-
mittees (MCC) in the 
Makhathini Flats were 
consolidated into the 
Jozini Mill Cane Commit-
tee. 
The Jozini MCC will now 
run three offices in the 
respective areas to allow 
for streamlined and ef-
fective support services 
in the region. 
As a result, the construc-
tion of two field offices 
was completed during 
the season under review. 
These offices are now 
fully equipped and 
staffed by newly ap-
pointed administrative 
clerks. 
This means growers no 
longer have to travel the 
often great distances to 
the mills to get the ser-
vices and support they 
need. 
Construction of a third 
office site is about to 

begin. 

Regional highlights

Mill crush record
Despite the many chal-
lenges faced during the 
2021/22 season, the Um-
folozi Sugar Mill (and its 
growers) crushed record 
tonnages. This means 
the majority of home 
mill growers were able 
to crush all their availa-
ble cane. 
The Umfolozi Mill Group 
Board has now tasked 
the SA Canegrowers’ 
regional team to inves-
tigate and analyse lost 
opportunity during the 
season. 
This includes establish-
ing solutions to allow for 
the full utilisation of the 
limited capacity at the 
mill.
With the assistance of 
the SA Canegrowers’ 
Knowledge and Infor-
mation Manager the 
first phase of the inves-
tigation has allowed us 
to highlight maximum 
crush potential on spe-
cific days of the week 
and hours during the 
day for the duration of 
the harvest.
This analysis will con-
tinue into the 2022/23 
season and beyond. 
We hope to fine tune 
the rateable deliveries of 
cane to the mill, while at 
the same time making 
sure crushing continues 
at optimum levels at all 
hours of the day and 
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One of the main highlights of the season was the 
completion of the regional seedcane project

#107 •  #108

night.

Staffing 
A new SA Canegrowers’ 
Agricultural Advisor, 
based at Jozini, has a 
mandate to manage 
and support the Joz-
ini MCC and the new-
ly-formed small-scale 
grower organisations.
The scope of work will 
also include the devel-
opment of seedcane 
plots on the Makhatini 
Flats while providing 
impetus for the small-
scale grower GIS project 
on the flats.
Our goal is to provide 

practical strategies 
to promote resilience 
within the small-scale 
grower organisational 
structures and to allow 
them to continue to 
play their crucial role in 
a sugar industry under 
transition. 

GIS mapping success
The project has already 
stimulated strong col-
laboration and strate-
gic networks with the 
relevant individuals 
as it provides modern 
farming services to the 
small-scale farmers. 
These services will se-
cure the sustainability of 

smallholder sugar grow-
ers in this ever-changing 
agricultural sector. 
Our team is now able 
to extract a clear pic-
ture and location of the 
zones, individual plots, 
the sizes of individual 
plots, and sugarcane 
varieties planted across 
the various plots. 
The data has the poten-
tial to provide analysis 
on the potential diver-
sification options for 
small-scale growers and 
to generate more accu-
rate estimates for mill 
planning purposes.
Added value in the data 

collection process is the 
collection of SA Cane-
growers’ membership 
forms which has already 
resulted in an increase 
in the membership 
numbers. 
Further, the numbers of 
members eligible for the 
SA Canegrowers Funeral 
Benefit Scheme have 
also increased as a result 
of the more accurate 
data.
The data collection is 
also giving our team 
clear and valuable in-
formation on the so-
cio-economic conditions 
under which the grow-
ers farm.

The mapping process 
and the concomitant 
visit by our staff to each 
grower’s field has deep-
ened relationships and 
opened up crucial lines 
of communication. 
The growers now know 
that their fields and 
homestead can be easily 
located when they are 
in need of assistance 
or services. This further 
beds down our strate-
gic aims to support and 
provide a sustainable 
future for the many rural 
farmers who depend on 
the sugar industry for 
their livelihoods.

Seedcane projects
One of the main high-
lights in 2021/22 season 
was the completion of 
the SA Canegrowers’ re-
gional seedcane project 
which we implemented 
in Hluhluwe. 
We prioritised this task 
because most of the 
Hluhluwe sugarcane 
growers were still recov-
ering from recent dev-
asting drought condi-
tions. 
Now the growers have 
direct access to good 
quality seed at a price 
most can afford.
This means they can 
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Umfolozi
Local Grower Council Chairman  

Alex Searle

re-establish their fallow sugarcane 
plots.

Grower relief
In a collaborative effort with the 
Department of Agriculture in KwaM-
bonambi, the department’s Exten-
sion Officer and the SA Canegrowers’ 
staff, free fertiliser was delivered to 
small-scale growers in the Cingci 
area. These growers were identified 
as in need as they were not included 
in the wards identified for flood relief 
by the government. As an empathetic 
response to their clear need, SA Cane-
growers’ staff assessed the flooded 
fields resulting in the approval of 
relief.

Training:
While adhering to strict Covid-19 

safety protocols the SA Canegrowers’ 
Regional Services staff planned and 
carried out training for 166 small-scale 
growers from the Umfolozi. These 
included courses on:
• cane husbandry, 
• welding, 
• irrigation, 
• knapsack operation, 
• refractometer training, 
• ABSA Gender-Based Violence 

awareness, and 
• Mihr life insurance presentations.

13 Mihr presentations were hosted for 
the different grower associations. 
These discussions answered many 
questions linked to the scheme. 
As a result a number of growers add-
ed their family members for cover 
based on a better understanding of 

“The unrest and grower group pressure 
made cane supply challenging
The 2021/22 season was particularly difficult with ab-
normally high rainfall recorded at the beginning of the 
season. As the mouth of the Umfolozi River at St Lucia 
remaining closed for much of the time, about 2 000ha un-
der sugarcane were subjected to severe flooding. The un-
rest in July and pressure from grower groups made cane 
supply particularly challenging, not to say anything of the 
Covid-19 challenges that continued to plague us all. None-
theless, the season was completed with a record crush by 
the Umfolozi Sugar Mill (USM) which saw most home mill 
growers managing to get their crop crushed albeit in an 
extended season



2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
AUC** 17 410 15 622 15 681 17 100 15 584 16 512  16 125

Area Harvested** 16 021 14 388 15 681 14 800 13 839 11 885 14 934

Tons Cane 1 000 444 794 368 1 075 086 1 182 680 1 245 793 1 226 785 1 310 345

RV% 11,96 9,97 11,87 12,17 12,7 12,30 12,10

Rainfall mm* 474 614 932 893 858 602 1 135

      
Umfolozi

2021/22 Final Statistics

Crop

First MGB estimate 1 180 000

Final deliveries/crush 1 310 345

Area under cane**  16 125  

Area harvested** 14 934  

Milling & 
Logistics

Pol Factor 99,20

Brix Factor 100,98

Brix F - Pol F 1,78

Extraction % (Pol) 95,93

Cane to Sugar Ratio 8,87

Sugar to Sucrose % 83,07

Crushed at home mill 1 326 896

Outward diversion 22 573

Inward diversion 39 124

Home 
Mill Cane 
Quality

RV 12,10

Sucrose 13,57

Fibre 14,99

Non-sucrose 2,23

** = Estimated hectares * = Annual Rainfall from January to December

Year-on-year comparison
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the different options 
and plans available to 
them.

Regional challenges
Flooding
Undoubtedly the big-
gest challenge facing 
those in the Umfolozi 
cane supply area was 
the devastation caused 
by back-flooding in the 
Umfolozi and Msunduze 
river basin.
This was because a nat-
ural breach failed at the 
mouth of the St Lucia 
lake – a World Heritage 
site. 
Numerous multi-stake-
holder engagements 
and presentations to the 

iSimangaliso wetland 
authority and high level 
government officials 
have failed to persuade 
authorities to intervene 
by opening a channel 
into the sea by mechan-
ical means. 
On 20 January 2022 a 
gazetted notice was 
sent out by the De-
partment of Forestry, 
Fisheries, and the En-
vironment, calling for 
submissions based on 
scientific fact, socio-eco-
nomic data and relevant 
information to a panel 
of experts appointed 
to lead a review of the 

scientific basis for a me-
chanical breach at the 
Lake St Lucia mouth.  
SA Canegrowers’ region-
al staff have compiled a 
socio-economic impact 
report which was sub-
mitted. 
In our report there is a 
clear demonstration as 
to the economic impact 
of sugarcane farming 
and milling and why 
these agricultural activi-
ties are the cornerstone 
of socio-economic de-
velopment in the area. 
The SA Canegrowers’ re-
gional staff understands 
and supports the sensi-
tivity of the matter and 
will continue to assist 

the required gazetted 
process. 
We are confident the 
process will lead to 
effective management 
planning into the future 
as well as the provision 
of short term relief for 
our members while at 
the same time agreeing 
to sustainable long-term 
measures which will 
benefit both the envi-
ronment and the crucial 
agri-business activity in 
the basin.

Conclusion
Seeing the successful 
completion of a project 

aimed at providing pre-
viously disadvantaged 
growers with real and 
tangible short and long 
term benefits brings 
great meaning to the 
work we do as members 
of the SA Canegrowers’ 
team. 
These benefits extend 
and contribute to a 
viable future for the 
country’s sugar indus-
try and rural economies 
while at the same time 
contributing to our own 
professional growth and 
technical skill.
The year under review 
was tough; external 
factors such as the Cov-
id-19 pandemic, political 

unrest and unfavourable 
weather conditions due 
to climate change test-
ed our resolve and the 
resilience of both the 
crop and our factories.

Our goal

Our goal is to remain 
responsive to change, 
and ready to step up to 
the increasing global 
and regional challenges 
while at the same time 
showing both empa-
thy and respect for the 
growers and our team 
members for whom we 
do the work that we do.

Our goal is to remain responsive to change and ready 
to step up to the increasing challenges
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Abbreviations

ABA Agricultural Business Advisor

AgriSETA Agricultural Sector Education Training Authority

AUC Area Under Cane

B-BBEE Broad -Based Black Economic Empowerment

BFAP Bureau for Food and Agricultural Policy

Companies Act Companies Act 71 of 2008

CTS Cane Testing Service

DAFF Department of Agriculture, Forestry & Fisheries

DARD Department of Agriculture and Rural Development

dtic Department of Trade, Industry and Competition

GDA Grower Development Account

HPL Health Promotions Levy (also referred to as Sugar 
Tax)

IDC Industrial Development Corporation

ITAC International Trade Administration Commission

King IV King IV Report on Corporate Governance, 2016

KZN Kwazulu-Natal

LGC Local Grower Council

LMDE Local Market Demand Estimate

LPD&VCC Local Pest Disease and Variety Control Committees

Masterplan Sugarcane Value Chain Masterplan to 2030

MCC Mill Cane Committees

MGB Mill Group Board

RV Recoverable Value

POPIA Protection of Personal Information Act, 2013

SA Canegrowers South African Cane Growers’ Association NPC

SACU Southern African Customs Union

SADC Southern African Development Committee

SARS South African Revenue Service

SASA South African Sugar Association

SASRI South African Sugar Research Institute

SECC Stakeholder Engagement and Communications 
Committee

SETCOM Social, Ethics and Transformation Committee

STC Shukela Training Centre

VAT Value Added Tax
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