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• EU sugar prices have been more volatile than world prices over the last few years.

• Prices have been higher than €1000/tonne and lower than €500/tonne.

 Why have prices moved so much?

A tough year for EU sugar prices

Domestic sugar prices vs. No.5
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• Prior to 2023/24, beet area was falling, driven down by low sugar prices and rising alternative crop prices.

• Since then, high sugar prices have encouraged farmers to plant more beet.

 Area in 2024/25 was at its highest level since 2018/19.

Area has bounced back

Area harvested – EU+UK
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• In 2023, the European Parliament upheld a ban on the use of neonicotinoid seed coatings.

• Better management and, possibly, good fortune (?) has avoided major problems in 23/24 and 24/25.

 Despite other disease problems – cercospora, SBR and RTD – we have not seen a repeat of 2020/21.

Despite disease challenges, yields have held up

Sugar yields – EU+UK Sugar yields – France

0

2

4

6

8

10

12

14

17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

To
nn

es
/h

ec
ta

re

Ban on neonics takes 
full effect

0

2

4

6

8

10

12

14

17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

To
nn

es
/h

ec
ta

re

Virus yellow 
impact



5

• Structural changes: Changing dietary habits and government taxation.

• Short term factors: High sugar prices, the ‘cost of living’ crisis and a decline in demand from exports of SCPs.

 Consumption fell sharply in 2022/23 and again in 2023/24.

Consumption has struggled

Sugar consumption – EU+UK
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• We expect a close balance between supply and demand in 2024/25.

• Low prices mean that imports look set to fall back towards ~1.5 million tonnes.

• If exports rise towards two million tonnes, there is potential to draw down stocks.

EU+UK market looks balanced in 2024/25

Supply/demand balance – EU+UK (Oct/Sep) Trade balance – EU+UK (Oct/Sep)
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• Duty-free availability is declining, particularly from EPA/EBA origins.

• But new FTAs in the UK since Brexit and Ukraine have boosted preferential supply.

• Limits on Ukrainian imports are now being applied.

The EU’s supply base depends on preferential imports

Duty-free imports into the EU+UK Monthly imports from Ukraine
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• Falling consumption and limited EU access/low prices means that Ukraine will export more to the world market.

• Beet area is expected to fall in 2025/26 due to limitations on exports to the EU.

 Ukraine is likely to have around 0.8 million tonnes for export this year.

Ukraine: More sugar available for the world market

Supply/demand balance — Ukraine Domestic price vs. No.5 - Ukraine
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• If the import requirement can be met by duty-free sugar, a premium over No.11 of ~€200/tonne is sufficient.

• If duty-paying sugar is needed, the premium rises to ~€300-550/tonne.

 Only ~800,000 tonnes difference in production (0.5 tonnes/ha) could mean a difference in price of €350/tonne!

The EU price depends on the size of its import requirement

Ex-works premium over the No.11 raw sugar price vs. import requirement (simple version!)
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• This yield variation translates into more than one million tonnes of production, i.e. enough to have significant
implications for the EU price.

 Most sales are made before yields are known!

Normal yield variation is up to one tonne/hectare

Recent EU + UK sugar yields
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• In 2022 and 2023, tight supply conditions meant that prices were close to the level needed to attract full duty
paying sugar.

• Improved domestic supply means they have now collapsed below the level needed to attract duty-free imports.

 Neither outcome looks to be a sustainable situation!

This explains why the EU price has moved so much

Ex-works premium over the No.11 raw sugar price
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• Processors are offering lower beet prices and are likely to reduce their contracted tonnage for 2025/26.

• Area could fall by up to 7% (i.e., back to 23/24 levels).

 Area looks likely to decline but alternative crops also offer mediocre returns. Will it limit the area response?

EU+UK: Area likely to fall in 2025/26 but by how much?

Alternative crop prices What have processors announced so far?

Beet allocation lowered by 9% 
vs. 2024.

Negotiated a lower beet price 
with growers for 2025/26.

12% reduction in Sweden.

6% reduction in Denmark.

15% reduction across all 
subsidiaries.
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• Exports: will EU processors export enough to draw down stocks in advance of 2025 price negotiations?

• Market access. Ukraine and the EU-Mercosur trade agreement.

• Disease. There is a risk that SBR will continue to spread. What impact could this have on yields going forward?

Points to watch

EU+UK exports EU+UK imports
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GlobalData is a leading provider of data, analytics, 
and insights on the world's largest industries.

In an increasingly fast-moving, complex, and uncertain world, it has 
never been harder for organizations and decision makers to predict 
and navigate the future. This is why GlobalData’s mission is to help 
our clients to decode the future and profit from faster, more 
informed decisions. As a leading information services company, 
thousands of clients rely on GlobalData for trusted, timely, and 
actionable intelligence. Our solutions are designed to provide a daily 
edge to professionals within corporations, financial institutions, 
professional services, and government agencies.

Unique Data
We continuously update and enrich 
50+ terabytes of unique data to 
provide an unbiased, authoritative 
view of the sectors, markets, and 
companies offering growth 
opportunities across the world's 
largest industries.

Expert Analysis
We leverage the collective expertise 
of over 2,000 in-house industry 
analysts, data scientists, and 
journalists, as well as a global 
community of industry professionals, 
to provide decision-makers with 
timely, actionable insight.

Innovative Solutions
We help you work smarter and 
faster by giving you access to 
powerful analytics and 
customizable workflow tools 
tailored to your role, alongside 
direct access to our expert 
community of analysts.

One Platform
We have a single taxonomy across 
all of our data assets and 
integrate our capabilities into a 
single platform – giving you easy 
access to a complete, dynamic, 
and comparable view of the 
world’s largest industries.

About GlobalData
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Contact Us
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GlobalData Intelligence Center by a registered user. No part of this publication may be reproduced,
stored in a retrieval system or transmitted in any form by any means, electronic, mechanical,
photocopying, recording or otherwise, without the prior permission of the publisher, GlobalData.
The facts of this report are believed to be correct at the time of publication but cannot be guaranteed.
Please note that the findings, conclusions and recommendations that GlobalData delivers will be based
on information gathered in good faith from both primary and secondary sources, whose accuracy we
are not always in a position to guarantee. As such GlobalData can accept no liability whatever for
actions taken based on any information that may subsequently prove to be incorrect. GlobalData is not
authorized or permitted to provide regulated investment advice. Any data or analysis provided by
GlobalData, either verbally or in writing, should not be considered as regulated investment advice.

For any questions or further 
enquiries please contact us at:

info@lmc.co.uk


