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 (July 2026 data review)

Fuel prices showed divergent movements between July and August 

2026. With both 93 and 95 petrol falling by (2.1%). In contrast, diesel 

prices 0.05% and 0.005% increased by 7.2% and 3.6% respectively. 

Although diesel prices remain below the peaks recorded earlier in 2026, 

the August increase signals renewed cost pressure and continued 

volatility in fuel markets.

There is continued margin pressure rather than a single cost shock. 

Average Sugar No. 11 prices have declined to 14.80 US c/lb in July 

2026 from 16.36 US c/lb in July 2025, weakening grower revenue

prospects at a time when fertiliser, diesel, labour and financing costs 

remain high. 

Market Pulse: South African sugarcane growers remain under margin pressure as 

instability around the Strait of Hormuz continues to drive volatility in fuel, fertiliser 

and freight costs. Although diesel prices have eased since July 2026, borrowing 

costs remain relatively high, and a possible El Niño during the 2026/27 season poses 

additional production risks
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Fertiliser costs are a significant source of pressure for  growers, 

with all major products showing year-on-year price increases.  

LAN 28 prices are 107.3% higher than a year ago, while urea

(46) is 39.3% higher, MAP is 22.3% higher and KCL is 7.9% 

higher. 

Although some fertiliser prices have declined in recent months, 

these movements represent short-term relief from elevated 

levels rather than a return to lower input costs. The substantial 

year-on-year increases, particularly for nitrogen fertilisers,  

continue to put pressure on growers' production costs and 

margins.

Rainfall Trends

A l ikely  El  N iño  from  the start  of the 2026/27  summer  

season  further  increases  production  risk,  re inforc ing the 

need for  conservative ratoon,  irrigation  and yield 

management  dec isions.
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