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 (August 2026 data review)

Fuel prices increased sharply in September, with petrol rising by 

R1.34/l (5.4%), while diesel increased by R2.60/l (10.1%) for 500 ppm 

and R3.49/l (13.8%) for 50 ppm. The increases coincide with renewed 

geopolitical tensions in the Middle East, which have pushed Brent crude 

towards US$100/barrel and disrupted shipping through the Strait of 

Hormuz.

The key challenge remains margin pressure, although international 

sugar prices have strengthened. The average sugar no.11 increased by 

13.7% MoM, and 2.7% YoY; this improvement provides some support to 

grower revenue prospects after the relatively lower prices observed 

earlier in 2026.

Market Pulse: South African sugarcane growers face a mixed market environment.

(Rand averaged R16.17 in August 2026, strengthening by 8.6% 
year on year.) 
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Year on Year Change

Fertiliser costs remain a significant source of pressure for 

growers, with all major products still recording substantial year-

on-year increases. In August, LAN 28 prices declined by 11.5%  

month-on-month but remained 31.6% higher than a year earlier, 

while urea (46) decreased by 5.6% but was still 11.7% higher 

year-on-year. MAP prices declined marginally by 0.7% in August  

and 5.1% YoY, while KCL increased by 0.4% and remained 27.9% 

higher than a year ago.

Recent price declines provide some short-term relief, but  

fertiliser costs remain well above 2025 levels. Global market 

volatility, exchange-rate movements and ongoing geopolitical 

risks continue to create upward pressure on fertiliser and 

freight costs

Rainfall Trends

A l ikely  El  N iño  from  the start  of the 2026/27  summer  

season  further  increases  production  risk,  re inforc ing the 

need for  conservative ratoon,  irrigation  and yield 

management  dec isions.
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